AGENDA
SPECIAL BOARD MEETING WORKSHOP
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT BOARD OF DIRECTORS

Please note alternative meeting location and time:

NORTHSIDE SCHOOL GYM
860 Cave Valley Road, Cool, CA 95614
WEDNESDAY, OCTOBER 18, 2017
5:30 P.M.

MISSION STATEMENT

It is the purpose of the Georgetown Divide Public Utility District to:

¢ Provide reliable water supplies

¢ Ensure high quality drinking water

* Promote stewardship to protect community resources, public health, and quality of life

¢ Provide excellent and responsive customer services through dedicated and valued staff

® Ensure fiscal responsibility and accountability are observed by balancing immediate and long-term needs.

1.
2.

CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE
ADOPTION OF AGENDA

PUBLIC FORUM - Any member of the public may address the Board on any matter within the
jurisdictional authority of the District. Public members desiring to provide comments, must be
recognized by the Board President, and speak from the podium. Comments must be directed only
to the Board. The public should address the Board members during the public meetings as
President, Vice President, or Director, followed by the Board member’s individual last name. The
Board will hear communications on matters not on the agenda, but no action will be taken.

No disruptive conduct shall be permitted at any Board meeting. Persistence in disruptive conduct
shall be grounds for summary termination, by the President, of that person's privilege of address.

CONSENT CALENDAR - Approve Minutes of Regular Meeting of October 10, 2017

REVIEW WATER RATE STUDY CALCULATIONS AND INPUT FROM COMMUNITY WORKSHOP
#2

Possible Board Action: Review the information presented and provide direction regarding the
preparation of the final rate study report.

BOARD MEMBER COMMENTS, REQUESTS FOR ADDITIONS TO FUTURE MEETING
AGENDAS AND REQUESTS FOR INFORMATION OR RESEARCH TO BE COMPLETED BY
STAFF — Opportunity for Board members to discuss matters of interest to them and provide input for
future meetings as well as report on their District-related meeting attendance.

. NEXT MEETING DATE AND ADJOURNMENT - Next regular meeting November 14, 2017, at

2:00 PM, at the DISTRICT OFFICE.

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related
modification or accommodation to participate in this meeting, please contact Steve Palmer by telephone at 530-333-
4356 or by fax at 530-333-9442. Requests must be made as early as possible and at least one-full business day
before the start of the meeting. In accordance with Government Code Section 54954.2(a), this agenda was posted
on the District’s bulletin board at the Georgetown Divide Public Utility District office, at 6425 Main Street, Georgetown,

ifernia, onfeéfo r17,2017.
Al ofre 2

Steven Palmer] PE, General Manager Date
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GDPUD Board Meeting
October 18, 2017
AGENDA ITEM 4

CONFORMED AGENDA
REGULAR MEETING

GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT BOARD OF DIRECTORS
6425 MAIN STREET, GEORGETOWN, CA 95634

Special Notation:

Director Carl Hoelscher will participate in this meeting from a satellite location via telephone.
The Public may participate in all Open Session portions of this meeting from this location.
The specifics of this location while participating in this meeting are as follows:

314 Commerce Drive, Mammoth Lakes, CA 93546

TUESDAY, OCTOBER 10, 2017
2:00 P.M.

MISSION STATEMENT

It is the purpose of the Georgetown Divide Public Utility District to:
¢ Provide reliable water supplies
e Ensure high quality drinking water
* Promote stewardship to protect community resources, public health, and quality of life
* Provide excellent and responsive customer services through dedicated and valued staff
* Ensure fiscal responsibility and accountability are observed by balancing immediate and long term needs.

1. CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE
The meeting was called to order at 2:00 PM.

Roll Call:

Directors Present: David Halpin, Jesse Hanschild, Carl Hoelscher (by teleconference),
and Lon Uso;

Directors Absent: Dane Wadle

Staff Present: General Managér Steve Palmer, Operations Manager Darrell Creeks, Engineering
Consultant George Sanders, and Meeting Recorder Gloria Omania.

Legal Counsel: Barbara Brenner, Churchwell White.
2. ADOPTION OF AGENDA
Motion by Director Halpin to adopt the agenda. Second by Director Hanschild.
Public Comment: None
Vote:
Ayes: Halpin, Hanschild, Hoelscher, Uso
Noes:

Absent: Wadle

The motion passed.
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3. PUBLIC FORUM - Any member of the public may address the Board on any matter within the
jurisdictional authority of the District. Public members desiring to provide comments, must be
recognized by the Board President, and speak from the podium. Comments must be directed only
to the Board. The public should address the Board members during the public meetings as
President, Vice President, or Director, followed by the Board member’s individual last name. The
Board will hear communications on matters not on the agenda, but no action will be taken.

No disruptive conduct shall be permitted at any Board meeting. Persistence in disruptive conduct
shall be grounds for summary termination, by the President, of that person's privilege of address.

No public comment.

4. CONSENT CALENDAR
A. Approval of Minutes -- Special Meeting of October 3, 2017

B. Financial Reports
1. Month End Cash Disbursements Report
2. Statement of Cash and Investment Balances

C. Resolution 2017-24 — Authorizi
Agreement with Youngdahl €

g the General Manager to execute a Professional Services

Possible Action: Approve Resoliti

be removed from Consent Calendar.
ithout Item 4C. Second by Director

Director Hoelscher reg
Motion by Director
Hoelscher.

Public Comment:

Vote: 1

Ayes: Halpin, Han

Noes:

Absent: Wadle
The motion passed. b

The Board then took up Agenda Item 4C:

Engineering Consultant Sanders reported that the District has an existing contract with Youngdahl
Consulting Group to provide material testing services for the Auburn Lake Trails Water Treatment
Plant Project. There is a need for additional testing requiring continued services from the
consultant.

Director Hoelscher stated that he felt this work should be done by NEXGEN. He asked why
Youngdabhl is involved when we have NEXGEN.

Mr. Sanders responded that the current contract with NEXGEN does not include material testing.
He further explained that NEXGEN is there on a daily basis to conduct field inspections, review
progress payments, and provides a level of support that goes beyond what he is able to. He stated
that he is satisfied with the services provided by NEXGEN when asked by Director Uso.
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Motion by Director Halpin to adopt Resolution 2017-24 authorizing the General Manager to
execute a Professional Services Agreement with Youngdahl Consulting Group. Second by
Director Hanschild.
Vote:
Ayes: Halpin, Hanschild, Uso
Noes: Hoelscher
Absent: Wadle
The motion passed with a 3-1 vote.
5. INFORMATIONAL ITEMS
A. President’s Report
Director Uso stated that he had nothing to report at this time.
B. Board Reports

There were no Board reports.

C. General Manager’s Report

General Manager Steve Palme

what is planned to take place at the next public
workshop scheduled for October )

have to approve'the.fi ] trict’s rate study. This additional 20
hours should be erio i ini. 4) meetings currently planned. General Manager
Palmer stated that it i to VanDenBerg continue the valuable work he is
providing for the District. N

information about the 218 udy process. He stated that he attended the meeting of the
Sons in Retirement with Director Hanschild and made a presentation to about 30 people about
the Rate Study. He felt it was well received.

Mr. Palmer described the improvements that have been implemented in the District’s
Administrative Services. He acknowledged the excellent work by Administrative Aide Christina
Cross to initiate an automated phone calling system to notify customers of delinquent accounts.
Ms. Cross has also initiated a process to allow customers to pay by credit card in the office or
over the phone.

Mr. Palmer informed the Board of new hires to fill vacant positions in the District, including
administrative aide Hannah Schnetz, and maintenance workers Jeffrey Klahn and Brian Rule.

The General Manager stated the State Legislature declared October 7-15 as Water Professionals
Appreciation Week. He explained this was established to encourage young people to pursue
careers in the water industry. Ray Kringel asked if the local high schools have been approached
through Career Day events. Mr. Palmer stated he thought this was a good idea.
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D. Operation Manager’s Report

Operations Manager Darrell Creeks reported that the treatment plants doing well; already making
less water; more over weekend. We're selling less water than normal.

Mr. Creeks reported that the last Monday the District received an odor complaint on the trails and
found an effluent line break on community line system. The District followed all protocols of the
RWQCB and Fish & Game Emergency Response Plan. The break was fixed by the next morning
and was inspected by Fish & Game.

Mr. Palmer stated that he and Mr. Creeks will be meeting with RWQCB representatives. It is
possible that the District could be fined. Mr. Creeks described the location of the leak to explain
the difficulty in finding the leak until the odor complaint was received. A ‘t” split in half in a location
that was not visible. He stated that once it was found, the District jumped on it to repair it and get
it cleaned up.

Ray Kringel stated that treated water production declined and asked how to judge per cubic foot.
He stated that it is good to have a number in cubic feet to relate it to your rate structure for billing.

Cindy Garcia suggested that staff document everything that happened, review annual
maintenance and response plans, and show that the District is proactive and can mitigate the
situation. Mr. Creeks acknowledged Ms. Garcia’s good suggestions and stated that the Staff has
been reviewing and updating the response plan and are already looking at training manuals and
talking to staff.

She also commented that the District should follow up with customers who complained and let
them know what has been done. Mr. Creeks stated that the customers who had filed the
complaint was on site during the repair work and saw first-hand what the District was doing.
Director Uso thanked Ms. Garcia for her excellent suggestions.

E. ALT Treatment Plant Update

Engineering Consultant George Sanders provided a power point presentation to supplement his
written report.

The Board was pleased to receive the update that the project is on time and on budget.
6. NEW BUSINESS

A. Resolutions 2017-25 and 2017-26 Updating Finance Committee Roles and
Responsibilities, and Approving Finance Committee Appointments

Possible Board Action: Approve Resolutions 2017-25 and 2017-26.

The General Manager provided a status of the Finance Committee and explained the new
resolution on roles and responsibilities.

Rick Kringel stated, and Ray Gillespie agreed, that Resolution 2017-25 brings the Finance
Committee back to being an advisory body.

Director Uso thanked Ray Kringel, Rick Gillespie, and Donna Bruss for getting the District
through the difficult times.
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Motion by Director Halpin to adopt Resolution 2017-25 updating the Finance Committee
roles and responsibilities. Second by Director Hanschild.

Public Comment: None

Vote:
Ayes:  Halpin, Hanschild, Uso
Noes: Hoelscher
Absent: Wadle

The motion passed on a 3 to 1 vote.

Motion by Director Halpin to adopt Resolution 2017-26 confirming appointments of Rick
Gillespie, Donne Bruss, and Cindy Garcia to the Finance Committee. Second by
Director Hoelscher.

Director Uso stated he was proud to recommend the appointment of Cindy Garcia.

Cindy Garcia stepped to the podium to describe her experience, her strong interest in the heaith
of our water, and her appreciation for the opportunity to serve the community.

Rick Gillespie and Ray Kringle joined Director Uso in supporting Cindy Garcia for her
appointment to the Finance Coaunittee. They both commented that they thought she was
incredibly qualified. \ ;

Vote:
Ayes:
Noes:
Absent: Wadle

Hanschild, .5 L

Halpin,

The motion pass:

7. BOARD MEMBER COl OR ADDITIONS TO FUTURE MEETING
AGENDAS AND REQUE ] IN OR RESEARCH TO BE COMPLETED BY
STAFF — Opportunity for Board " scuss matters of interest to them and provide input for
future meetings as well as report eir District-related meeting attendance.

8. NEXT MEETING DATE AND ADJOURNMENT — Next regular meeting November 14, 2017, at
2:00 PM, at the Georgetown Divide Public Utility District office.

The meeting was adjourned at 2:57 PM to the special meeting of October 18, 2017, at 2 PM, at
the District Office.

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related
modification or accommodation to participate in this meeting, please contact Steve Palmer by telephone at 530-333-
4356 or by fax at 530-333-9442. Requests must be made as early as possible and at least one-full business day
before the start of the meeting. In accordance with Government Code Section 54954.2(a), this agenda was posted
on the District’s bulletin board at the Georgetown Divide Public Utility District office, at 6425 Main Street, Georgetown,
California, on October 6, 2017.

Steven Palmer, PE, General Manager Date
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REPORT TO THE BOARD OF DIRECTORS

BOARD MEETING OF OCTOBER 18, 2017 _

AGENDA ITEM NO. 5 .

AGENDA SECTION: BOARD MEETING WORKSHOP

SUBJECT: REVIEW WATER RATE STUDY CALCULATIONS AND COMMUNITY
WORKSHOP #2 OF OCTOBER 12, 2017

PREPARED BY: Steven Palmer, PE, General Manager
APPROVED BY: Steven Paimer, PE, General Manageﬂ
BACKGROUND

Current treated water and irrigation water rates were last reviewed and updated in 2008. That 2008 review
and update included a 5-year schedule of proposed rates for 2009 to 2013. The District did not adopt the
rate increase for 2012 to 2013, and only adopted increases for 2009, 2010, and 2011. Rates have therefore
remained unchanged since July 1, 2011. The 2008 cost of service study and resolutions adopting the rates
are included as Attachment 1. If the recommended rates for 2012 and 2013 had been adopted, the treated
water base rate would have been $52.98 and the irrigation water rate for one miner’s inch for one season
would have been $440. Instead, the current rates are at the 2011 rate of $47.14 base rate for treated water,
and $363.70 for one miner’s inch for one season. It is considered best practice to evaluate water rates
every three to five years.

At the September 27, 2016 Board Mesting, the District initiated the process to enlist Rural Community
Assistance Corporation (RCAC) to perform a water rate study. RCAC receives funding from the State to
help communities like the District to stay in compliance with regulations. The purpose of the work by RCAC
and the Rate Study is to determine the level of revenue required to adequately fund the treated and irrigation
water systems while providing customers with safe and reliable water that meets State and Federal
requirements. The Rate Study will provide an explanation and justification of the calculated treated and
irrigation water rates for five years, and document compliance with laws and regulations.

On April 25, 2017, Staff and RCAC provided the District Finance Committee with a presentation regarding
the methodology being followed for the current rate study and requested input regarding several policy
related decisions. The policy questions discussed at the April 25, 2017 Finance Committee meeting were:
subsidy program for low income customers, capital reserve fund balance, non-operating revenue/property
tax allocation, rate tiers, quantity of water included in the base rate, and functional cost allocation.

On May 8, 2017 Staff presented the above listed information from the Finance Committee meeting to the
Board to obtain Board concurrence on moving forward with this methodology for the Rate Study. By motion
action, the Board provided the following direction:
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e Follow the Finance Committee recommendation to minimize staff time to administer the
subsidy program;
¢ Make the following assumptions for the recapitalization program:
o Exclude costs less than $5,000;
o 100% cash for improvements under $50,000
o 75% cash for improvements between $50,000 and $100,000
o 50% cash for improvements between $100,000 and $500,000
o 25% cash for improvements over $500,000 (this was revised to 5% cash)
e Exclude hydro revenue from the operating budget and rate calculation.

At a Special Meeting of the Board of Directors on August 22, 2017, the Board approved an outreach
approach for the water rate study consisting of two public workshops, one Board meeting workshop, one
Board meeting to authorize the 45-day public hearing, and one Board meeting to hold the public hearing
required to adopt the rates.

Public Workshop #1 was held at 5:30pm on September 18, 2017 at the Georgetown Elementary School.
The presentation and the input from that meeting were presented at the Board Meeting on October 3, 2017.
The presentation from that meeting is included as Attachment 1.

Public Workshop #2 was held at 5:30pm on October 12, 2017 at the Cool Community Halll.

DISCUSSION

A concerted effort was made to invite as many customers as possible to Public Workshop #2. Notices
inviting customers were:
e Emailed two notifications to 297 customers that have provided email addresses to the
District; including customers that only receive electronic bills;
e Provided verbally to those attending Public Workshop #1 and the Board meetings on
October 3 and 10;
Posted on the District Facebook page multiple times;
Posted on the District’s website;
Handed out at the Sons in Retirement meeting on October 9, 2017; and
Posted at the District office.

e @ o o

Public Workshop #2 was also announced in an article in the Mountain Democrat on October 9, 2017 and
the Georgetown Gazette on October 10, 2017.

The primary goals of Public Workshop #2 were:
1. Inform customers about rate study methodology and three rate scenarios; and
2. Provide a mechanism for customers to provide meaningful input into the rate study
scenarios before evaluation and review by the Board.

At the workshop, General Manager Steven Palmer presented a brief overview of material that was
discussed at Public Workshop #1, summarized the comments from Public Workshop #1, and what staff did
with those comments. After that, Rate Study Consultant, John Van den Bergh from Rural Community
Assistance Corporation (RCAC), presented the methodology and results for three different rate scenarios.
Input from Public Workshop #1, Finance Committee, and Board has provided direction to use property tax
revenue to fund capital reserves. Therefore, three different rate scenarios were calculated by varying the
distribution of property tax revenue between irrigation and treated water capital reserves. The scenarios
were:
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1. Distribute based on capital value of assets:

a. 85% treated/15% irrigation ($1,33,600/$235,350) (Board direction)

2. Distribute based on operating expenses:

a. 74% treated/26% irrigation ($1,161,060/$407,940)

3. Splitin half:

a. 50% treated/50% irrigation ($764,500/$764,500) (Workshop #1 Suggestion)

The PowerPoint presentation and material presented at the October 12, 2017 public workshop are included
as Attachment 2.

During the workshop, attendees asked questions and were provided with comment cards to fill out with
suggestions or questions. Generally speaking, District Staff and consultants heard the following from the

attendees:

° Concern that employee wages and benefits are too high.

. Concern that staffing at recommended level is too high

o Provide staff salary and benefits information on the website

. General Administration cost allocation is too high for irrigation water (31% irrigation,
67% treated, 2% wastewater)

. Other revenue such as leases and SMUD should be split between treated and
irrigation water reserves.

o Base rate for 5/8”, %", and 1-inch meter customers should be the same. The usages
are similar, 5/8” meters are being phased out by the District, and the 1-inch meters
are typically only needed by residential customers for fire flows.

. Rates should consider that the water rights and ditches were originally meant for
irrigation.

o The rate study should take into consideration that the increased volume of water used
by irrigation customers secures those water rights

o Increased irrigation rates may result in loss of customers and less irrigation water use,
thereby harming the environment. An Environmental Impact Report should be
required because of this potential impact

o Please provide rate calculations for typical water usage, instead of average bill.

o Compare the calculated rates to other agencies
The base rate is too high. There should be no base rate and only usage rate. The
usage rate should include establishing a drought reserve fund.

. Board meetings should be in the evenings so working people can attend.

. Goal should be to meet annual capital reserve contribution in 8 years instead of 5
years
Reduce annual contributions to capital reserve
Include a ballot with the Proposition 218 notice
Support the scenario that split property tax revenue 85% to treated water and 15% to
irrigation water.

Cut hookup fees to increase new customers
Would like to see treated water customers increased to between 4,000 and 4,500;
and irrigation customers to 600.

ANALYSIS

In response to the input from this workshop, District Staff and consultants are taking the following actions:

Additional rate scenarios are being evaluated in response to the feedback. The
following scenarios will be presented and discussed during the presentation:
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a. All residential meters 1-inch and less in size pay the same base rate.
b. No base rate, only usage rate.
c. Hold staffing at current level.
d. Allocate property tax revenue 100% to irrigation water.
e. Allocate property tax revenue to create an even percent rate increase between
treated and irrigation water.
o Staff evaluated other comments and additional information is provided below in this
staff report.

Staffing Level and Labor Costs

e Concern that employee wages and benefits are too high.

Except for the position of General Manager, all employee wages and benefits are established thorough
negotiated agreements with two bargaining units, International Union of Operating Engineers
Stationary Engineers, Local No. 39 and Management and Confidential Employees Local #1. The
agreement with Local No. 39 expires on December 1, 2017, and the agreement with Local #1 expires
on December 31, 2018.

e Concern that staffing at recommended level is too high.
During the Fiscal Year 2017-2018 budget process, the General Manager presented the following
deficiencies that are not being adequately addressed by the current level of staffing:
1. Accounting and finance oversight and management
2. Contract administration
3. Human resources management
4. Drinking water quality oversight and reporting
5. Water rights monitoring, reporting, and permitting
6. Wastewater reporting and permitting
7. Storm water reporting and permitting
8. Capital project management
9. Prepare Five Year Capital Improvement Plan
10. Prepare infrastructure master plans
11. Infrastructure asset management
12. Records management
13. Succession planning

The intent of the recommended staffing is to ensure the District’s ability to produce reliable, high quality
water, provide stewardship of community resources, provide excellent customer service, and ensure
sustainability. There are currently no persons on staff to:

Manage construction projects to replace critical infrastructure
Ensure compliance with changing state water regulations, water rights permits,
wastewater permits, or stormwater permits

e  Provide accounting and financial oversight, and ensure compliance with best financial
practices for local government

e Manage District records; coordinate Board meetings, prepare Board meeting agendas,
packets, minutes.

o Perform public outreach, such as press releases, and social media communications.

As outlined and discussed in the budget presentations, the District cannot continue to function at the
current staffing level. The changes outlined in the recommended organizational chart and during this
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year's budget process are necessary for long term sustainability of the District. In response to
increasing expenses and decreasing revenue, staffing levels have been drastically reduced over the
last several years. The staffing cuts have been too deep and are not sustainable. The recommended
staffing level restores some of the positions that were eliminated during the last several years.

* Provide staff salary and benefits information on the website

The District reports compensation information annually to the State Controller's Government
Compensation website at: hitp://publicpay.ca.qov. District staff is also working on getting the current
labor and employment agreements and salary schedules posted on the website.

Allocation of General and Administration Costs

» General Administration cost allocation is too high for irrigation water (31% irrigation, 67%
treated, 2% wastewater)

The allocation of General Administration costs has been calculated as the average of the allocations
for all other departments. This is depicted in Slide 52 of the PowerPoint presentation from September
18, 2017 (Attachment 1). General Administration costs are meant to cover services that cannot be
readily attribute to one customer class and benefit all customers. For example, General Administration
includes utilities for the office and corporation yard, accounting services, information technology,
website hosting, Local Agency Formation Commission Fees, financial service and annual financial
audit, and staff time related to Board meeting support and rate study preparation.

General Administration does not include expenses related to direct customer interactions such as
phone calls, billing, and account setup and maintenance. Those type of services are accounted for
within the Customer Service department. District Staff and consultants allocated General
Administration costs based on the average of the allocations for all other departments because it
considers all types of expenses. Alternative methods would be to allocate based on volume of water
(79% irrigation, 21% treated water), annual operating expenses, asset value, or number of customers
(8% irrigation, 71% treated).

Irrigation Water Equity

“Rates should consider that the water rights and ditches were originally meant for irrigation. The rate
study should take into consideration that the increased volume of water used by irrigation customers
secures those water rights. Increased irrigation rates may result in loss of customers and less irrigation
water use, thereby harming the environment. An Environmental Impact Report should be required
because of this potential impact.

The District's water rights do not limit the water usage to only irigation water, and the District can use
the water for both irrigation and treated water. The rate study calculates the cost to deliver water, and
does take into account some demand reduction due to higher pricing. Many ditches have demand
that exceed the current supply.

Rate Comparisons
» Please provide rate calculations for typical water usage, instead of average bill.

The scenarios presented will be revised to list the assumed usage.

e Compare the calculated rates to other agencies
A comparison of the rate scenarios to other agencies has not been performed. The objective of the
District’s rate study is to calculate the true cost for the District to deliver water. The cost to deliver
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water is different for every agency. Every agency has different system needs, treatment needs, etc.
Therefore, District rates cannot be set based on a comparison to other agencies.

Annual Capital Reserve Contributions

Goal should be to meet annual capital reserve contribution in 8 years instead of 5 years
Reduce annual contributions to capital reserve

The consequences of reducing annual contributions to capital reserves are:
1. District facilities will need to last longer than typical lifespans
2. Capital replacements will require more loans, thereby increasing total cost due to
borrowing cost, and shifting the costs to future customers.

Revenue Suggestions
o Other revenue such as leases and SMUD should be split between treated and irrigation water

reserves.
This is a matter of District policy set by the Board. Current Board policy is that hydroelectric
revenue be set aside for future hydroelectric needs. SMUD relicensing revenue and cell
tower/antenna leases could be split between treated and irrigation.

Cut hookup fees to increase new customers
Comment is noted. This rate study is not reviewing or calculating the cost of hookup fees,
other fees, or impact fees. Those are separate fees that require separate studies.

Would like to see treated water customers increased to between 4,000 and 4,500; and
irrigation customers to 600.

Comment is noted. The main barrier to increasing number of customers is the lack of pipes
and canals to deliver water to new parcels. The District currently does not have enough funds
to construct new distribution facilities.

In order to share input received from both public workshops and additional information related to this water
rate study, a webpage dedicated to the water rate study update has been created on the District website -
http://gd-pud.org/#2017 Water Rate Update. The following information has been placed on the website

to date, and additional information from public meetings will be uploaded to this webpage as available:

April 25, 2017 Finance Committee Rate Study Presentation

May 8, 2017 Board of Directors Rate Study Presentation

September 18, 2017 Public Workshop 1 Presentation

September 18, 2017 Public Workshop 1 Summary and Response to Questions
October 12, 2017 Public Workshop 2 Meeting Notice and Invitation

October 12, 2017 Public Workshop 2 PowerPoint Presentation

October 12, 2017 Public Workshop 2 Water Rate Scenario Comparisons
October 12, 2017 Public Workshop 2 Water Rate Scenario 1 Calculations
October 12, 2017 Public Workshop 2 Water Rate Scenario 2 Calculations
October 12, 2017 Public Workshop 2 Water Rate Scenario 3 Calculations
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District Staff and consultants are requesting direction on the preparation of the Final Rate Study Report.
The anticipated schedule for upcoming water rate study meetings is:

October 24,2017  — Special Board Meeting, Final Rate Study Report and Authorize 45 Day Notice
December 12, 2017 — Regular Board Meeting, Public Hearing to Adopt New Rates
January 1, 2018 — New Rates Become Effective

FISCAL IMPACT

This item is informational and does not have a direct impact on this year’s operating or capital budget.

Completing the water rate study update has a significant impact on the District’s finances. The Draft Long
Range Financial Forecast that was presented by the General Manager at the April 18, 2017 Board Meeting
illustrates that total District revenue has decreased since 2009. Operating expenses are forecast to exceed
future revenue projections by significant and ever increasing amounts, reaching over $300,000 annually
within three years.

The Draft Long Range Financial Forecast and a recent proforma prepared by a lender, show that the
District’s debt-service coverage ratio will decrease to 1.0 in 2020. The debt-service coverage ratio is the
ratio of net operating income to debt service. Lenders require a minimum ratio of 1.20 to qualify for loan
pregrams. The District’'s water rates are too low to qualify for loans.

RCAC calculates the current water affordability for the District as 1.25%. In other words, the average water
bill in the District is 1.25% of the median household income. In order to qualify for State and Federal grants,
the District must maintain an affordability index ranging between 1.5% and 4.0%. The District's water rates
are too low to qualify for State and Federal grants.

Additionally, the District is not currently setting aside enough funds to fund capital replacement costs.
Current restricted reserves total $4.5M, and unrestricted reserves total $5.5M. While this is adequate to
fund required debt service accounts, it does not allow enough funds to repair or replace aging infrastructure.

Updating the rates is necessary for the future sustainability of the District. Rates must be updated to
account for years of inflation since 2011, reduction in revenue due to water conservation, elimination of
tiered water rates, and to set aside adequate funding to replace capital infrastructure. If rates are not
updated, initially the District will be forced to draw from reserves to fund operating expenses and to defer
much needed capital improvements and replacements. Once reserves are depleted the District will be
unable to pay its bills and obligation. Ultimately, this lack of keeping rates current will result in pressure
from the State to consolidate with a neighboring district, and could result in the State taking over the assets
and obligations of the District.

CEQA ASSESSMENT

This water rate study is statutorily exempt from CEQA pursuant to California Code of Regulations Section
15273 because it is for:

(1) Meeting operating expenses, including employee wage rates and fringe benefits,

(2) Purchasing or leasing supplies, equipment, or materials,

(3) Meeting financial reserve needs and requirements, and

(4) Obtaining funds for capital projects, necessary to maintain service within existing service areas.
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Special Board Meeting of October 18, 2017
Agenda ltem #5

RECOMMENDED ACTION

Staff recommends the Board of Directors of the Georgetown Divide Public Utility District (GDPUD) review
the information presented at the meeting and provide direction regarding the preparation of final rate study
report.

ATTACHMENTS

1. 2008 Water Rate Study and Adopting Resolutions
2.  September 18, 2017 Rate Study Workshop Presentation
3. October 12, 2017 Public Workshop #2 Materials

a. PowerPoint Presentation

b. Water Rate Scenario Comparisons

c. Water Rate Scenario 1 Calculations

d. Water Rate Scenario 2 Calculations

e. Water Rate Scenario 3 Calculations



GDPUD Special Board Meeting, 10/18/17
Agenda ltem No. 5
ATTACHMENT 1

GEORGETOWN DIVIDE
Public Utility District

P.O. BOX 4240 PHONE (530) 333-4356
GEORGE;TOWN. CALIFORNIA 95634 FAX (530) 333-9442

The following infor%mation is from the June 17, 2008
Cost of Services Workshop
And Discussion of Rates

This was the fourth gvvorkshop in a series of workshops.
Previous workshop materials are part of the March 11", April 8" and

May 13" Full Board Meet?ng Packets at www.gd-pud.org under the
Agenda and Minutes portion of the site.




Georgetown Divide

Public Utility District

Memo

To: Board of Dxrectors

From: Mary Pat Frick, Busmess/ Fmance Manager

)>b 1N
Date: Juneb5, 2008 - ; | 5 :
Re:  Agendaltem 13. Cost of Service Analysis Workshop and Discussion of
Rates b
BACKGROUND/DISCUSSION:

On March 11, 2008, the first Public Cost of Service Analysis Workshop was
conducted. A staff report oudining the Proposition 218 requirements and
propmed timeline for examining the District's rates, as well as water related cost
of services analyses and a 2008 rate comparison. Input was solicited for
potential Cost of Serv:ce Analyqls changes that may be required before the next
workshop. :

On April 8, 2008, a second Public Cost of Service Analysis Workshop was
conducted. The second workshop utilized input from the first workshop and
first Public Budget Committee Meeting for Fiscal Year 2008-09 to expand on the
information provided at the previous workshop. The Auburn Lake Trails
Wastewater cost of service analysis was discussed for the first time. At this
meeting the Board ‘of Direttors decided to table discussions on a potential
surcharge if the State takes /local 3property taxes as part of the State’s budget
solution. + : ' '

On May 13,2008, a thlrd pubhc WOI‘kbhOp was conducted. Information from the
previous workshops as well asithe second Public Budget Committee Meeting for
Fiscal Year 2008-09 was utilized to develop revised rates for the Board of
Directors consideration. The erd of Directors discussed the goals of gradually
changing rates so that revenues better match expenses as well as sharing the
local property tax more fauly among District activities. It was hoped that
District staff would: contingie their' entreprencurial efforts to increase other
revenues and minimize operating costs in an effort to keep District rates as low
as possible. Direction to staff was:

ZA\Board of Directors\Statf Reports\2008\06 17 08 Cost of Service Workshop.doc




e Propose a reasonable increase for most treated water customers with
more tiers and wider tiers.

 Propose a flat rate for irrigati(,in in a year or two without too severe of
increase.

¢ Propose ALT Wastewater fees w1thout 100% increase.

e Increase constmchon water rates to cost.

At this time, the staff has uh!wed the mput from the previous public workshops
and public budget committee meetings to develop a Draft Monthly Rate
Schedule Alternative. The schedule has been developed to minimize the
financial impact of the increases for the majority of customers. The schedule
continues the practice of setting Auburn Lake Trials (ALT) wastewater fees to
cover wastewater activities in’ accordance with Resolution 84-6, whﬂe moving
water customer rates closer. to the cost of service by incremental steps. Rates
equal to the cost of service means that each customer is paying for the services
that they are receiving and contributes to the financial stability of the District.
Please note that Proposition 218 requires that rates not exceed the cost of service.

The following chart depicts the proposed rates compared to the cost of service
for treated water, n'ngahon and ALT wastewater activities.
Chart Comparing Revenue from Rates and Cost of Servme
Activity | Fiscal Year | Fiscal | PerCent | Estimated | Revised | Estimated
200607 | Year Subsidy | Proposed | Costof | PerCent
Revenue |' 200607 | | Revenue | . Service | Subsidy
- Costof !
| Service || L,
Treated $1,496,244 | $2,357,243 | :3653% | $1,600,000 | $3,284,759 | 51.29%
Water : N B L
Irrigation | $171473 | $819,066:| 79.06% | $190,000 | $819066 | 76.80%
Water e | R
ALT $285,849 | $445842 | 35.89% W/ | $340,000 | $466,0770) | 27.05% 00/
Wastewater ' IR 22 2% @ ' 1 21.26% @

(1) Calculated using revenue d1v1ded by cost of service.

(2) Calculated using $99,077 as md:rect cost divided by the cost of service.
(3) Cost of Service is the Fiscal Yedr 2008-09 Budget amount for ALT wastewater services plus
estimated indirect costs of $99,077 from Exhibit D.

The proposed rates decreas
except for treated water.

additional costs associated
Greenwood Reservoir: Wa

® Page 2

ter Treatment Plant.

e each activity’s reliance on other District revenue
The treated water subsidy increases due to the
with the State Revolving Fund Loan debt for
It is antmpated that the




proposed five year increases
means that additional years @

will brmg the treated water subsidy to 38%. This
f i mcreases will be needed to removc the subszdy

A number of peoplef have mqmred about the change in costs for opcrahng the
District. The following information is provided for comparison. Please note
that the Auburn Lake Trails Wastewater activities were in their infancy in 1985

and since 1985 regulatory

increased significantly.

requirements for water and wastewater have

Chart Companng 1985 and Current Statlstlcs

| 1985 2007
Full Time Employees 21 26
Irrigation Customers 303 - 389
Treated Customers 2,200 estimated 3589
Operating Revenue $504,550 $2,066,059
Operating Expenses $1,187,534 $3,622,151
U.S. Dept. of Commerce, Bureau of 64.7 1242
Economic Analysis, Implicit Price Deflator, L
State & Local Government Purchases of
Goods and Services

The District provides t}us mformatlon s0 that you can draw your own
conclusions about the D1str1ct s change in costs.

Number of accounts per cmployee is another operations comparison. The
following chart compares the District with El Dorado Irrigation District and
Placer County Water Agency. Even with the differing operations of each entity,

this benchmark is comparable
Chart Comparmg Number of Accounts per Employee
GDPUD® | EID® | PCWA®
Total Water Accounts , 3,975 37,677 : 37,832
Total Wastewater Accounts§ 996 19,918 -
Total Recycled Accounts - 3437 | -
Account Grand Total 4,971 61,032 | 37,832
Employees 26 297 | 179
Accounts per Employee 191 205 | 211

® Page 3




Please note that the 26 emplioyees represent positions approved in the budget.
In reality, as some of the positions are less than full time, the full-time équivalent
count is closer to 25. Using 25 employees, the accounts per employec i5199.

(1) Information from 2007 Water ‘?fupply and Demand Summary and Proposed hsca! Year 2008-
09 Budget

(@) From EID Comprehensive Amma] Financial Report for the year ended December 31, 2006
(3) From PCWA Lomprehensxve Armual Financial Report for the year ended December 31, 2006

Exhibit A - Draft Monthly Rate Schedule Alternative

This Draft Monthly Rate Schedule Alternative has changed significantly from
the one proposed last rnonth The water rates were derived by a model utilized
to develop rates to generate a revenue increase up to 10% for treated water, 10%
for irrigation water and 18% for ALT wastewater services. The District realizes
that the percentage increases may seem large; however, these i increases are still
well below the cost of prowdmg services in most cases and in many cases
represent only a few dollars more each month per customer. The following
discussion highlights the impacts to most customers as well as explaining how
the rates accomplish some of the goals of previous discussions.

Treated Water -
The major reason for these rate increases is the financing of the new Greenwood
Reservoir Water Treatment Plant. Even with the increases treated water
revenue is only anticipated to cover approximately 49% of the cost of service in
the first year. The proposed first year rates: :

» Add an additional tier without being aggressive
Impact 55% of residential customers by no more than $2.25 per month
Impact low water/ fixed income users by $1 per month or $12; per year
Impact 96% of residential customers by less than $18 per month -
Impact very large residential customers (2% of customers) by $400 a
month which should spur conservation
Impact 80% of commercial customers by less that $28 per month
Impact some very large commercial customers significantly. but bring
them to where they are paying 50% of their cost of service
The rates increase 5% to 6% in each of the remaining four years. After five years,

it is estimated that treated water revenue will cover approximately 62% of the
cost of service. :

e o 8

L]

Construction Water

These proposed rates mcrease by 80% in the first year and approach the cost of
treated water in the fifth year. It is more efficient to charge one rate for
construction water rather tham separate rates for treated construction water and

® Page 4



raw construction water. The amount of raw construction water usage varies
from year to year. In most years, the majority of the water sold is treated water.
Therefore these rates are des1gned to be slightly less than the treated water cost.

Auburn Lake Trails Wabtewater Fees

These proposed monthly fees are designed from the revised cost of service
schedule incorporating spemﬁc identification of certain cost categories. The fees
endeavor to cover the direct costs of the wastewater activities without the
previous 100% increase for CDS customers. The needed increase for the CDS
customer fees to better match the cost of service is phased in over the next three
years. The proposed fees for the fitst year cover 73% of the cost of service. The
increases in any of the five years are $10 a month or less. After five years, it is
estimated that ALT wastewater revenue will cover approximately 90% of the
cost of service. :

The proposed monthly fees are not adequate to cover the indirect costs of the
District related to wastewater activities. Indirect costs are the administrative
and general costs of the District. Board meetings, District bill paying, payroll
and employee benefit administrative costs are among the many administrative
and general costs. As in past years, the indirect costs related to wastewater
activities have been and continue to be covered by local property taxes. There
has been discussion about whether the wastewater fees should pay for any of
the indirect costs as the District would have to pay these costs if there were no
wastewater activities. The cost of service analyses for all the District’s activities
has endeavored to fa1rly allocate the indirect cost to each activity. This way no
one District activity is burdened with all of the indirect costs but only their
share. Another way to look at this is — what general and administrative costs
would each activity have to pay for if the other activities did not exist? Indirect
costs like these are the ones that are allocated among the treated Water, raw
water and wastewater activities. Consequently, if local property taxes are not
available to cover the wastewater portion of the indirect costs’ addxtlonal
funding for wastewater actm ties will be needed.

Lastly, several other ALT Wastewater fees have been reviewed and updated.
Escrow inspections have been increased to more closely represent the armount of
staff time involved. The additional inspection fee has been increased in an effort
to encourage compliance with the original escrow inspection process and deter
premature escrow inspection requests. The consultant assisting with designs
has increased his charges so that District has increased the fees based on the
consultant fee schedule and a slight increase for District staff’s time. Lastly, the
CDS connection fee remains the same.

® Page 5



Irrigation Water '
The major reason for the nte increases is to move to a flat rate per miners’ inch
in preparation to bring the rates more in line with the cost to provide the service.
Even with the increases irrigation revenue is only anticipated to cover 23% of the
cost of service which attests to this less aggressive approach to increasing rates.
These proposed first year rates:
o Impact most customers by less than $3 per month '
o Impact 92% of customers by $8.23 per month or less (about $41 per
season)
¢ Impacts largest customer by about 30%
Increases revenue by 10%
* Encourages conservation and may increase customer base or number of
customers served
The rates increase 10% in each of the remaining four years. After five years, it is
estimated that irrigation wab.r revenue will cover approximately 33% of the cost
of service. »

The following exhibits have been included to complete this staff report. The
exhibits have not changed since the last meeting. Please note that the basis for
the detailed cost of service analyses is fiscal year 2007 audited information
revised to include state revolving fund loan information. The final analyses are
the result of input from previous meetings.

Exhibit B - Revised Cost of Service Treated Water

Exhibit C - Revised Cost of Service Rmw Water

Exhibit D - Cost of Service Auburn Lake Trails Wastewater |

Exhibit E - Cost of Services Analysis Revised (Treated and Raw Water Analysis)
Exhibit F ~ Schedule of Operating Expenses (ALT Wastewater Analysis) :
Exhibit G - 2008 Rate Comparison

Exhibit H - May 13, 2(908 Draft Monthly Rate Schedule Alternatwe

RECOMMENDATION: _

Staff recommends discussion of the draft monthly rate schedule alternative and
related information so that the Board can provide direction to staff regarding
meeting the District’s fmancxal needs. A decision on these matters will allow the
District to carry out the %tepq required to implement any changes according to
the following timeline.
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The timing of the changes, if any, is at the Board of Directors’ discretion.
However, staff would like to mention that the SRF loan payments will have a
significant impact on the future cash flow of the District. Consequently, it may
be better to start small rate increases now rather than to require a large increase
at a later date. In addition, the preparation of the Fiscal Year 2008-09 Budget
reveals that the ALT wastewater reserves are being reduced significantly. The
sooner new ALT fees are adopted the sooner ALT wastewater reserves may be
stabilized. .

To comply with the Proposmon 218 requirements, the following timeline has
been proposed:
March 11, 2008 Cost of Sew1ce Analysis and Proposed Rates Workshop 1

April 8, 2008 Proposed Rates Workshop II

May 13, 2008 Proposed Rates Workshop I1i

June 17, 2008 Proposed Rates Workshop IV

June 24, 2008 Deadline for mailing of proposed rate notices (isis tight

August 5, 2008 Public I—I_fearing regarding proposed rates
September 1, 2008  Proposed ini'\plementation of treated water tates and ALT wastewater fees
May 1, 2009 Proposed implementation of irrigation rates

® Page7



g " Exhibit A
‘ June 17, 2008
| GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT

DRAFT MONTHLY RATE SCHEDULE ALTERNATIVE

(Billed Bi-monthly with a post card format to save District customers money)

TREA TED WATER SERVICE

| Current Minimum Existing  Sept.1,2008 May1,2009 May1,2010 May1,2011 May1,2012
' Residential t0 1,000 ¢f $19.98 $20.98 $22.24 $23.57 $24.99 $26.49
Commercial t0 1,000 cf $25.16 $25.16 . $25.16 $25.16 $25.16 $26.49
Commodltv Charge §$ per 100 cubic feet (cf) .
£1,001 to 2,000 cf $1.00 $1.25 ° $1.31 $1.38 $1.45 $1.52
| £ 2,001 to 3,000 cf $1.16 $1.50 $1.58 $1.65 $1.74 $1.82
i 3,001 to 4,000 cf $1.32 $1.75 $1.84 $1.93 $2.03 $213
f 4 001 and over $1.32 $2.00 $2.10 $2.21 $2.32 $2.43
CONSTRUCTION WATER (RATES TO BE EFFFCTIVE SEI’I’BMBI:R 1, 2008 AND EACH APRIL 17 THEREAFER)
Charge per 1,000 gallons $2.50 $4.00 . $4.25 $4.50 $4.75 $5.00

Ausuw LAKE TRAILS WASTEWATER FEES (mmas TO BE EFFECTIVE SEPTEMBER 1, 2008 AND EACH MAY 1*T THEREAFTER)

Lots Connecting to the Community Disposal System,

g Vacant lot
i Developed lot

Lots not associated with the Community Dispbsal System

Vacant lot

$17.60
$35.20

$10.53

: Conventional System  $21.06

! Other System

$21.06

$18.17

$45.20

$18.17
$55.20

$18.17 |
$22.11
$2594

5 Other Auburn Lake Trails Wastewater Fees

Escrow inspections (one preliminary mspectmn, an escrow report and one follow up mspechon) $400.00

$18.17
$22.11
$25.94

- Additional inspections for the same escrow: $200.00

- Design and inspection fee for Standard septic system: $1,175.00

$19.07
$65.20

$19.07
$22.75
$27.23

$19.07
$68.50

$19.07
$22.75
$27.23

i Design and inspection fee for Pressure Dosed or Pumped septic systems: $1,400.00

: Design and inspection fee for Mound septic systems $1,600.00

- Design and inspection fee for Sand Filter septic systems: $1,600.00

. Design and inspection fee for the Community Disposal System: $900.00

Commumty Disposal System Connection Fee: $1 500.00

IRRIGATION WATER SERVICE

Monthly Charge per Miner’s Inch (m.i.) except 1/2 m.i. which is at stated rate
: May 1, 2009 May 1,2010 May1,2011 May 1, 2012 May1,2013

Minimum;
12 m.i. rate
1 m.i.
1.5m.i,
2mi.

25t0 4 m.i.
5 m.i.

6 to 10 m..

Tk

11 m.i. and above

&u“

Existing
$30.00

$17.00
$27.25
$36.50
$41.00
$42.00
$42.50
$42.50
$43 00

$47.00
$60.11
$60.11
$60.11 -
$60.11
$60.11 .
$60.11
$57.25

$47 00
$66.12
$66.12
$66.12
$66.12
$66.12
$66.12
$66.12

$47 00
$72.74
$72.74
$72.74
$72.74
$72.74
$72.74
$72.74

$47 00
$80.01
$80.01
$80.01
$80.01
$80.01
$80.01
$80.01

Ry —
R

$20.02
$71.50

$20.02
$23.37

$28.59"

$4700'

$88.01
$88.01
$88.01
$88.01
$88.01
$88.01
$88.01




Georgetown Divide Public Utility District
.~ Cost of Service
Based on Fiscal Year 2007 Actuals
(Revised for State Revolving Fund Loan Requirements)

 revised 5/7/08
- Treated Water
Department Allocation Basis

Source of Water Supply

Transmission and Distribution - Raw Wa?ter
Water Treatment

Transmission and Distribution - Treated %Nater

Customer Service

28% of Total Consumption

28% of Total Consumption

Total Cost

Total Cost

90% of Total Water Customers

Acre Feet Delivered in 2007 1,900
Residential & Commercial Customers at ;Iune 30,2007 3,565
Treated Water Cost per Acre Foot : $1,728.82
Treated Water Cost per 1,000 Cubic Fooi $39.69
Treated Water Cost per 1,000 Gallon $5.31
Existing Residential Rate per 1,000 Cubic Foot $19.98
Existing Commercial Rate per 1,000 Cub?ic Foot $25.16

Exhibit B

Amount

$105,852

$208,521

$1,973,249

$732,911

$264,226

"$3,284,759



Exhibit C

Georgetown Divide Public Utility District
Cost of Service
Based on Fiscal Year 2007 Actuals

 revised 5/7/08

- Raw Water

Department Allocation Basis Amount

Source of Water Supply : 72% of Total Consumption®=  $266,079

Transmission and Distribution - Raw Wafter 72% of Total Consumption®  $524,156

Water Treatment No Distribution $0

Transmission and Distribution - Treated Water No Distribution $0

Customer Service : 10% of Total Water Customers ~ $28,831
$819,066

Acre Feet Delivered in 2007 | 4,776

Raw Water Customers at June 30, 2007 | 389

Total Raw Water Cost per Acre Foot $171.50

Raw Water Cost per Miners' Inch per Mof,nth $260.23

Raw Water Cost per 1,000 Gallon : $0.53

Existing Rate per Miners' Inch : $57.95



Exhibit D

Georgetown Divide Public Utility District
' Cost of Service
Based on Fiscal Year 2007 Actuals

“revised 5/7/08
Auburn Lake Trails Wastewater
Department : Allocation Basis Amount
Direct Aubum Lake Trails Wastewater 100% of costs $346,765

Administrative and General Indirect) | 11% of Total Administrative and General $99,077

$445,842
Total Cost by Customer Type
Non-community Disposal System Customers-Conventional Systems (494) $152,739
Non-community Disposal System Custorﬁers—N on-conventional Systems (368) $139,170
Community Disposal System Customers (134) $126,650
Vacant Lots (103) : $27,283
. $445,842
Customers Monthly Cost per Customer
- (@Dec. 31, 2007 Direct Indirect  Total
Non-CDS - Conventional : 494 $18.81 6.96  $25.77
Non-CDS - Non-conventional 368 $23.23 8.28 $31.51
Community Disposal System Customers 134 $70.41 8.35  $78.76
Vacant Lots § 103 $15.7 6.36  $22.07
Current Community Disposal System Vacant Lot Monthly Rate $17.60
Current Community Disposal System with Home Monthly Rate $35.20

Current Non-community Disposal System Vacant Lot Monthly Rate $l 0.53

Current Non-community Disposal Systerh. with Home Monthly Rate $21.06
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Exhibit G

2008 RATE COMPARISON
April 8, 2008

The 2008 Rate Comparison shows how the District's rates compare to other
utility rates. The following graph shows how the District’s treated water rates
for 1,000 cubsic feet of residential treated water for one month compares to other
utilities.

$45.00
$40.00
$35.00
$30.00
$25.00
$20.00
$15.00
$10.00

$5.00

$0.00

AWA = Amador Water Agency

EID = El Dorado Irrigation District
FPUD = Foresthill Public Utility District
GDPUD = Georgetown Divide PUD
NID = Nevada Irrigation District
PCWA = Placer County Water Agency
TUD = Tuolumne Utilities District
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Treated Water

Exhibit G

(monthly rates include 1,000 cubic feet of treated water)

GDPUD existing — 2008

Amador Water Agency — 2007

City of Lincoln — 2006 (PCWA & well water)

City of Placerville — 2006

City of Roseville - 2008
Inside City
Outside City

El Dorado Irrigation District — 2008
Gravity service
Pumped service

Foresthill Public Utility District — 2007

Nevada Irrigation District — 2007
Inside District
Outside District

Placer County Water Agency — 2008
Zone 1
Zone 2
Zone 3
Zone 4

Tuolumne Utilities District — 2007

Page 2 of 5

Residential

$19.98

35.13

12.50

29.09

16.90
27.05

23.49

24.47

25.00 to 31.50

26.79
33.50

42.18
41.70
51.48
53.98

42.47

Commercial
$25.16

35.13
12.50
29.09

16.90
27.05

23.49
24.47

- 25.00 to 31.50

33.50
41.90

41.52
41.70
49.92

42.47



Exhibit G

2008 RATE COMPARISON
April 8, 2008

Raw Water
(monthly charge for one miner’s inch service)

GDPUD existing ~ 2008 $57.25
Amador Water Agency - 2007 $288.48
El Dorado Irrigation District — 2008 91.99
Nevada Irrigation District — 2007

Inside District 21131

Outside District 260.89
Placer County Water Agency — 2008

Zone 1 irrigation per month 56.47

Zone 3 irrigation per month- 78.20
Tuolumne Utilities District — 2007 - 136.10

Wastewater
(monthly fees)

GDPUD existing — 2008

Vacant Lot Zone $10.53

Single Family Residence Zone 21.06

Vacanl Lot Community Disposal System (CDS) 17.55

Single Family Residence CDS 35.20
Amador Water Agency — 2007

Vacant Lot 21.00 to 39.60

User Rate 73.50 to 80,00
City of Lincoln Sewer Service — 2006 16.00
City of Placerville Waste Water Rates — 2006 47.62
City of Roseville — 2008 24.65
El Dorado Irrigation District — 2008 75.33
Tuolumne Ulilities District — 2007 33.93
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Exhibit G

Treated Water Tiers
Amador Water Agency —2007 1) $1.51 per one hundred cubic feet (ccf)

City of Lincoln — 2006 1) $1.64 per 134 cubic feet (cf) for 1,337 to 2,674 ¢f
2) $1.59 per 134 cf for 2,675 to 8,021 cf
3) $1.47 per 134 cf for 8,022 to 46,791 cf
4) $1.13 per 134 cf for 46,792 cf and over

City of Placerville — 2006 1) $1.98 per ccf 0 to 2,500 cf
2) $2.37 per ccf 2,501 to 20,000 cf
3) $2.57 per ccf for 20,001 cf and over

City of Roseville — 2008 1) $0.27 per ccf for 0 to 1,200 ¢f
2) $0.54 per ccf for 1,201 to 5,000 cf:
3) $0.81 per ccf for 5,001 cf and over

El Dorado Irrigation District — 2008 1) $0.844 per ccf for O to 1,500 ¢f -
2) $0.912 per ccf for 1,501 to 20,000 cf
3) $1.075 per ccf for 20,001 cf and over

Foresthill PUD - 2007 1) $2.04 per 134 cf for 1,337 cf and over

Nevada Irrigation District — 2007 1) $1.157 per ccf for 200 to 6,000 cf -
2) $1.290 per ccf for 6,001 to 40,000 cf
3) $1.387 per ccf for 40,001 cf and over

Placer County Water Agency -~ 2008 1) $0.94 to $1.07 per ccf for 0 to 400 cf
(excludes Zone 4) 2) $1.07 1o $1.33 per ccf for 401 to 1,000 cf
3) $1.14 to $1.33 per ccf for 1,001 to 2,000 cf
4) $1.18 to $1.33 per ccf for 2,001 to 4,000 cf
5) $1.35 per ccf for 4,001 to 5,800 cf
6) $1.65 per ccf for 5,801 to 7,700 cf
7) $1.88 per cef for 7,701 cf and over

Tuolumne Utilities District — 2007 1) $1.50 per ccf for 0 to 1,500 cf

2) $1.61 per ccf for 1,501 to 5,000 cf
3) $1.96 per ccf for 5,001 cf and over
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Exhibit G

Units of Water Measurement
Volume
One cubic foot = 7.48 gallons

One acre foot = amount required to cover one acre with one foot
deep of water

= 43,560 cubic feet
= 325,851 gallons
Flow
One miner’s inch = 11.25 gallons per minute
= 675 gallons per hour
= 16,200 gallons per day
= 486,000 gallons per month

64,973 cubic feet per month

H

- 1.49 acre feet per month
One cubic foot/second = 7.48 gallons per second
= 448.8 gallons per minute

= 26,928 gallons per hour
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GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT
DRAFT MONTHLY RATE SCHEDULE ALTERNATIVE

(Billed Bi-monthly with a post card format to save District customers money)

TREA'I ED WATER SERVICE

Current Minimum Existing

 Residential to 1,000 cf
; Commercial to 1,000 cf

$19.98
$25.16

Sept.1,2008 May1,2009 May1,2010 May1, 2011 May1, 2012

$21.97

$25.16

Commodity Charge $ per 100 cubic feet (cf)

1,001 to 2,000 cf
£ 2,001 to 3,000 f
: 3,001 and over

| CONSTRUCTION WATER

$1.00
$1.16
$1.32

Charge per 1,000 gallons $2.50

AUBURN LAKE TRAILS WASTEWATER FEES (RATES TO BE EFFECTIVE SEFTEMBER 1, 2008 AND EACH MAY 15 THEREAFTER)

$1.15
$1.38
$1.73

$2.75

$23.07
$25.16

$1.21
$1.45
$1.82

$3.00

Lots Connecting to the Community Disposal System,

Vacant lot
Developed lot

Lots not associated with the Community Disposal System

Vacant lot
; Conventional System
| Other System

$17.60
$35.20

$16.00 -
$70.00 -

$16.00
$70.00

$10.53
$21.06
$21.06

$16.00

$19.00
$23.00

Other Auburn Lake Trails Wastewater Fees

$16.00
$19.00
$23.00

$24.23
$25.16

$1.27
$1.53
$1.92

$3.25

$16.80
$73.50

$16.80
$20.00
$24.00

$25.50
$25.50

$1.34

$1.61
$2.02

$3.50

$16.80
$73.50

$16.80
$20.00
$24.00

$26.78
$26.78

$1.41
$1.69
$2.13

$3.75

$17.65
$77.00

$17.65
$21.00
$25.00

* Exhibit H
May 13, 2008

Escrow inspections (one preliminary inspection, an escrow report and one follow up inspection): $400.00
! Additional inspections for the same escrow: $200.00

Desngn and inspection fee for Standard septic system: $1,175.00
! Design and inspection fee for Pressure Dosed or Pumped septic systems: $1,400.00
' Design and inspection fee for Mound septic systems: $1,600.00

‘ ! Design and inspection fee for Sand Filter septic systems: $1,600.00

: Design and inspection fee for the Community Disposal System: $900.00

Commumty Disposal System Connection Fee: $1,500.00

: IRR]GATION WATER SERVICE

. Monthly Charge per Miner’s Inch (m.i.) except % m.i. which is at stated rate
, May1, 2009 May 1,2010 May1,2012 May1, 2012 May 1z 2013

Minimum:

Va2 L rate

1m.i.

1.5 mi.

2 m.i,

2504 m.i.

5m.i.

6 to 10 m.i.

11 m.i. and above

Existing
$30.00

$17.00
$27.25
$36.50
$41.00
$42.00
$42.50
$42.50
$43.00

T G R
s COS ATy LR

$47.00 :
$69.50
$69.50
$69.50 -
$69.50 .
$57.63
$57.63
$55.38

$47.oo
$81.75
$81.75
$81.75

$8175

$69.75
$69.75
$65.04

$4.7.00
$94.00
$94.00
$94.00
$94.00
$81.88
$81.88
$74.69

$47.00
$94.00
$94.00
$94.00
$94.00
$94.00
$94.00
$84.35

S AR AR

$47.00
$94.00
$94.00
$94.00
$94.00
$94.00
$94.00
$94.00




RESOLUTION NO. 2008 - 10
OF THE GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT
REVISING TREATED WATER RATES

WHEREAS, the District has incurred increased expenses for materials,
supplies, compliance with governmental regulations, and other costs of service
related to treated water; and

WHEREAS, the District faces increased costs to finance the Greenwood
Lake Water Treatment Plant; and

WHEREAS, the District must revise its rates for treated water in order to
bring its rates more in line with the cost to provide the service; and

WHEREAS, because the District has not increased its treated water rates
since 2006, it is appropriate at this time to review the rates and to establish
revised rates for its treated water, commensurate with the costs incurred by the
District; and

WHEREAS, the District held public workshops on March 11, 2008, April 8,
2008, May 13, 2008, and June 17, 2008, to discuss and analyze the District’s Cost
of Service and proposed rate revisions; and

WHEREAS, the District has determined that the proposed rate revisions
are anticipated to cover 49% of the current Cost of Service;

WHEREAS, the District has estimated that after five years, the revised
treated water revenue will cover approximately 62% of the Cost of Service; and

WHEREAS, the rate revision schedule has been developed to minimize
the financial impact of the increases for the majority of customers; and

WHEREAS, the District has prepared a Cost of Service Analysis to analyze
the proposed rate revisions; and

WHEREAS, the District prepared, published, and mailed to each affected

parcel owner, a Notice of the proposed rate revisions, stating the date, time, and
location of the public hearing to consider adoption of the rate revisions; and

Page1of5
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WHEREAS, the District’s Notice set forth the reasons for the increase, the
procedure by which a parcel owner may protest the increase, including the name
and address of the person at the District who should receive the protest, and the
availability of the Cost of Service Analysis, which explains the basis upon which
the amount of the proposed rate revision was calculated; and

WHEREAS, pursuant to the provisions of Proposition 218, the District
allowed a 45-day comment period to elapse between the date of mailing the
Notice to the atfected property owners, and the public hearing; and

WHEREAS, the Board has considered all protests against the proposed
rate revisions.

NOW, THEREFORE, BE IT RESOVED by the Board of Directors of the
Georgetown Divide Public Utility District as follows:

1. Pursuant to the provisions of Proposition 218, each affected parcel
owner has been properly notified of the proposed rate revisions, and there was
no majority protest against them.

2. The revenues fromn the proposed rate revisions will not exceed the
current Cost of Service.

3. The revenues from the revised rates will not be used for any
purpose other than that for which the rate is imposed.

4. The amount of the charge imposed upon any parcel or person as an
incident of property ownership does not exceed the proportional cost of the
service attributable to the parcel.

5. No standby or similar charges have been imposed for a service that
is not actually used by, or immediately available to, the owner of the parcel in
question.

6. The water rates and charges herein shall be billed on a bi-monthly
basis in compliance with Ordinance 82-1 and as determined by the Board.

7. The minimum rate of $19.98 per month for residential usage of
1,000 cubic feet or less of treated water will continue until July 1, 2009, when the
rate will be revised as follows:

$20.98 beginning on July 1, 2009;
$22.24 beginning on July 1, 2010;

Page20of 5
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$23.57 beginning on July 1, 2011.

8. The minimum rate of $25.16 per month for commercial usage of
1,000 cubic feet or less of treated water will continue.

9. The monthly commodity charge per 100 cubic feet of treated water
for excess usage from 1,001 cubic feet to 2,000 cubic feet will remain at $1.00 until
July 1, 2009, when the rate will be revised as follows:

$1.25 beginning on July 1, 2009;
$1.31 beginning on July 1, 2010;
$1.38 beginning on July 1, 2011,

10.  The monthly commodity charge per 100 cubic feet of treated water
for excess usage from 2,001 cubic feet to 3,000 cubsic feet will remain at $1.16 until
July 1, 2009, when the rate will be revised as follows:

$1.50 beginning on July 1, 2009; >
$1.58 beginning on July 1, 2010;
$1.65 beginning on July 1, 2011.

11.  The monthly commodity charge per 100 cubic feet of treated water
for excess usage from 3,001 cubic feet to 4,000 cubic feet will remain at $1.32 unh.l
July 1, 2009, when the rate will be revised as follows:

$1.75 beginning on July 1, 2009;
$1.84 beginning on July 1, 2010;
$1.93 beginning on July 1, 2011.

12 The monthly commodity charge per 100 cubic feet of treated water
for excess usage from 4,001 cubic feet or more will remain at $1.32 until July 1,
2009, when the rate will be revised as follows:

$2.00 beginning on July 1, 2009;
$2.10 beginning on July 1, 2010;
$2.21 beginning on July 1, 2011,

13.  District rules and regulations regulate service to additional units on
a single parcel and the need for separate connections. In those instances where
additional residential, commercial, professional dwelling or living units situated
on a single parcel that is not separately serviced, the following charges shall

apply:
Page 3 of 5
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a) For single dwellings, each additional and separate building
serviced through a single service connection, whether occupied or not, shall pay
an added minimum rate as established for the type of service received. Each
such added minimum charge shall entitle the user to receive additional
minimum delivery of water.

b) For multiple dwellings, such as duplexes, triplexes, apartment
houses and similar uses, in addition to the appropriate minimum rate established
for the type of service received, the owner shall continue to pay a monthly
service charge of $2.75 for each unit in excess of one, whether occupied or not,
unless otherwise provided.

14.  Inaccordance with Ordinance 2005-02, a reconnection charge of $50
will be applied following a customer request for discontinuance of setvice, other
than discontinuance caused by the sale of the property. The fee will be due and
payable when a request for reconnection for service is made by the customer.

PASSED AND ADOPTED at a regularly held meeting of the Board of
Directors of the GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT this ninth
day of September, 2008.

AYES:  Michael Cooper, Bob Diekon, Norman Krizl, Douglas Pickell
and JoAnn Shepherd
NOES: None

ABSENT: None

’)me- @" (){

Norm Krizl, President
Board of Directors
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT

ATTEST:

Henry N. White, Clerk and ex officio
Secretary, Board of Directors
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT
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CERTIFICATION

I hereby certify that the foregoing is a full, true and correct copy of Resolution
2008-10 duly and regularly adopted by the Board of Directors of the Georgetown
Divide Public Utility District, County of El Dorado, State of California, on the 9t
day of September, 2008.

A 000

HENRY N. WHITE
Secretary, Georgetown Divide Public
Utility District
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RESOLUTION NO. 2008 -12
OF THE GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT
REVISING IRRIGATION WATER RATES

WHEREAS, the District wishes to change its irrigation water rate
schedule to a flat rate per miner’s inch, in order to bring its rates more in line
with the cost to provide the service; and

WHEREAS, the District’s costs for materials, supplies, and other costs of
service related to itrigation water have increased; and

WHEREAS, because the District has not increased its irrigation water rates
since 2006, it is appropriate at this time to review the rates and to establish
revised rates for its irrigation water, commensurate with the costs incurred by
the District; and

WHEREAS, the District held public workshops on March 11, 2008, April 8,
2008, May 13, 2008, and June 17, 2008, to discuss and analyze the District’s Cost
of Service and proposed rate revisions; and

WHEREAS, the District has determined that the proposed rate revisions
are anticipated to cover 23% of the current Cost of Service; and

WHEREAS, the District has estimated that after five years, the revised
irrigation water revenue will cover approximately 33% of the Cost of Service;
and

WHEREAS, the rate revision schedule has been developed to minimize
the financial impact of the increases for the majority of customers; and '

WHEREAS, the District has prepared a Cost of Service Analysis to analyze
the proposed rate revisions; and '

WHEREAS, the District prepared, published, and mailed to each affected
parcel owner, a Notice of the proposed rate revisions, stating the date, time, and
location of the public hearing to consider adoption of the rate revisions; and

WHEREAS, the District’s Notice set forth the reasons for the increase, the
procedure by which a parcel owner may protest the increase, including the name
and address of the person at the District who should receive the protest, and the
availability of the Cost of Service Analysis, which explains the basis upon which
the amount of the proposed rate revision was calculated; and
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WHEREAS, pursuant to the provisions of Proposition 218, the District
allowed a 45-day comment period to elapse between the date of mailing the
Notice to the affected property owners, and the public hearing; and

WHEREAS, the Board has considered all protests against the proposed
rate revisions.

NOW, THEREFORE, BE IT RESOVED by the Board of Directors of the
Georgetown Divide Public Utility District as follows:

1..  Pursuant to the provisions of Proposition 218, each affected parcel
owner has been properly notified of the proposed rate revisions, and there was
no majority protest against them.

2 The revenues from the proposed rate revisions will not exceed the
current Cost of Service.

3. The revenues from the revised rates will not be used for any
purpose other than that for which the rate is imposed.

4, The amount of the charge imposed upon any parcel or person as an
incident of property ownership does not exceed the proportional cost of the
service attributable to the parcel.

5. No standby or similar charges have been imposed for a service that
is not actually used by, or immediately available to, the owner of the parcel in
question.

6.  Irrigation rate charges shall continue to be billed on a bi-monthly
basis in advance in compliance with the District Rules and Regulations as

provided in Ordinance 79-2, as amended.

7. The monthly rate for ¥2 miner’s inch as of May 1, 2009, shall be
$47.00.

8. The monthly rate for 1 miner’s inch shall be revised as follows:
$60.11 beginning on May 1, 2009;

$66.12 beginning on May 1, 2010;
$72.74 beginning on May 1, 2011.
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9. The monthly rate for 1% to 10 miner’s inch shall be revised as
follows:

$60.11 per miner’s inch beginning on May 1, 2009;
$66.12 per miner’s inch beginning on May 1, 2010;
$72.74 per miner’s inch beginning on May 1, 2011.

10.  The monthly rate for 11 miner’s inches and above shall be revised
as follows:

$57.25 per miner’s inch beginning on May 1, 2009;
$Q6.]_2 per miner’s inch beginning on May 1, 2010;
$72.74 per miner’s inch beginning on May 1, 2011.

11.  Inaccordance with established policy of the District, all water used
within the District shall be delivered on a metered basis with deliveries being
measured over weirs, through orifices or other devices approved by the District.

12. In accordance with current policy and rates, after irrigation season has
begun, a fee of $20 shall be charged to accommodate a request for a change in
service delivery that requires a face-plate or orifice change.

PASSED AND ADOPTED at a regularly held meeting of the Board of
Directors of the GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT this ninth
day of September, 2008.

AYES: Michael Cooper, Bob Diekon, Norman Krizl, Douglas Pickell
and JoAnn Shepherd

NOES: None

ABSENT: None

W Gy 2 1

Norm Krizl, President
Board of Directors
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT
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ATTEST:

/0 O

Henry N. White, Clerk and ex officio
Secretary, Board of Directors
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT
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CERTIFICATION

I hereby certify that the foregoing is a full, true and correct copy of Resolution
2008-12 duly and regularly adopted by the Board of Directors of the Georgetown
Divide Public Utility District, County of El Dorado, State of California, on the 9t
day of September, 2008.

)4 1/\)[@\1\\3

HENRY N
Secretary, Georgetown Divide Public
Utility District
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GDPUD Board Meeting, 10/18/17
Agenda ltem No. 5
ATTACHMENT 3
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RATE STUDY WORKSHOP

Steven Palmer, General Manager
Georgetown Divide Public Utility District

John Van den Bergh, Rural Development Specialist

Rural Community Assistance Corporation
Community & Environmental Services

October 12, 2017

September B ober 12 IE October 18 October 24 December 12
Board Board Adopt

April 25 May 8
Finance Board : : Public Board :
‘ Committee 4 Meeting } | Workshop Workshop Ag;goﬁéﬁcts Rates
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October 12
Workshop Objectives

Inform

* First Workshop
Summary

*Rate Study
Methodology

- Rate Scenarios
Feedback

GDPUD Mission Statement

It is the purpose of the Georgetown Divide Public Utility District to:

* Provide reliable water supplies
* Ensure high quality drinking water

* Promote stewardship to protect community resources, public health and
quality of life

* Provide excellent and responsive customer services through dedicated and
valued staff

* Ensure fiscal responsibility and accountability are observed by balancing
immediate and long term needs




Your Water System

-Encompasses 415 square miles
- Approximately 15,000 residents
- Approximately 3,600 treated

water connections

- Approximately 400 irrigation

water customers
-~20 full time employees

10/13/2017

Your Water System

=| - Over 70 miles of canals &
; ditches
- Two water treatment plants
- 10 storage tanks

5 pumping stations
- Three reservoirs -
< Two State reguiated dams
00‘90’330“ Yard & offi ce
bwidmg i
. Replacement cost over
e $15O mlllson :
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Finances - Revenue
Water Operating Revenue 2014-2018
$1,600,000

$1,400,000

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000
$- - o — - =

2014 2015 2016 2017 (Est) 2018 (Proj)
= Residential Sales m Commercial Sales = lrrigation Sales = Penalties mOther

Finance - Expenses
Unfunded State Mandates

-Improve reservoir and stream diversion
gauging

-Mark Edson Dam spillway condition
assessment

-Update dam Emergency Action Plan
-More stringent water audit requirements
-Low income rate assistance
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Fu nd Summary ESTIMATED BUDGET BUDGET PROJECTED
BALANCE REVENUE 2017- EXPENSES BALANCE
FUND 6/30/2017 2018 2017-2018 6/30/2018
10 - GENERAL FUND
REVENUE
Water Operating Revenue S 1,839,000
Non-Operating Revenue S 1,862,300
Supplemental Charge S 648,923
Total Revenue 5 4,350,223
EXPENSES
5100 $ 419,035
5200 734,196
5300 664,067
5400 861,744
5500 222,842
5600 1,039,782 SPending
Total Expenses $3,941,665 from
TRANSFERS reserves
Transfer Supplemental Charge to SRF Fund 29 648,923
Transfer from SMUD Fund 241,035
Total Transfers 241,035 648,923
Subtotal General Fund $ 670,946 $4,591,258 $ 4,590,588 $ 671,615

Board Resolution 2005
Unrestricted Reserve Fund Goals

Board Resolution Current Reserve
(goal)

$6,076,304 $2,552,608

$3,523,696 Deficit
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What We Heard

- Agree with mission statement.

- Recognize the state of the water supply system is deficient.

- Recognize that the District’s financial situation is unsustainable.

- Recognize the need to increase rates to fund operations and capital replacement
- They would like to avoid large rate increases during the first year.

- Recommend keeping the base rate low, and emphasize the usage rate.

+ Want the District to be fiscally prudent.

- Believe there should be some consideration in the form of rate reduction for
irrigation customers since they are subject to water being shutoff at any moment.
For example, during droughts.

« Property tax should be used to fund capital reserves

- Property tax in capital reserves should be split between irrigation and treated
water enterprises base on the relative asset value (85% treated, 15% irrigation).

- Use cash as much as possible, unless this makes rates too high.

[P i SR s P g e 1) G R Tt R |
What We Did

- Published first workshop questionnaire and responses
on website

- Reported to Board of Directors on October 3, 2017
- Summary of first workshop

- Incorporated feedback from workshop and calculated
rates for three scenarios
- Regulatory requirements
- Sound fiscal practice
- Community input




Possible split of Tax Revenue ($1,569,000)
between Treated and Irrigation Water

1. Asset Value: 85% Treated, 15% Irrigation
$1,333,650 / $235,350

2. Costs: 74% - 26%
$1,161,060 / $407,940

3. Evenly: 50% - 50%
$784,500 / $784,500

Treated Water vs Irrigation Water

-One Water System
- Two User Classes
- Separate Rate Calculations
- Split
« All infrastructure
- Expenses
- Existing debts
- Existing reserves

10/13/2017
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Reserve Calculation (Treated Water)

Year

UnkCost
{Historio,

Future)

Cost

Rormal
Currertor ! Type  Estmated Estimeted Cument

Pianned
Estimated  Remaining Remaining

Estimated

Fund Fund Fund

Estimated with  with  with

Edisting ~ Annual Res

Component Acquired (H.C.F) HistoricCost Lite Age  CurentCost Lile _ Life FutweCost Cash Grart Loan  Ressves Required

5300 -Lake WakonWTP : 50
Lake Wakon Plart Replacemant (4) 1952| $12,728,909 €| &7.681448] 50| 25 $12.728.909 25| 25| $20,883,124] 5% 5| 481758 152,158
Rav \Wate: Bypass (1) 1574|  $500.000 C| 209,745 40 43 3500.000) -3 3] $728.406 (=4 5|  $28,508] $1.250
Lake 'akon Dutie Works (1) 18974, 450,000 C 320,374 40 43 450,000/ -3 19 72841 1004 0% $1,403] $2.900
Lake \Walton Diedging (1) 1B74|  $500,000 €|  s301732 40 25 $500,000] B 22| #7259  my 75%| 830,253 $6522

43 -43) 29

5300 - AUBURN LAKE TRAILS PLANT 40|
ALT Water Treatment Plant (4) 20| $12,728.308 €| $12.988683 S0 -1 $12.720,909] 51 51| $34,946.139] 5% 75%| $1367.74, $105,338

0

0]

5400 7 & O METERS & METER BOXES 40
A . AMeter Rerl roject (5) 2018 $1,745,800 €| #1781429) 20| =1 #1,745,800 21 2| $18%6,330] 5% s $71.087 4130,368
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m‘: ! Cost Nomnal ‘ Planned  Estinated Fund  Fund Fund
Year Curentor © Type  Estimated Estimated . Cunert | Estimated ; Remaining  Remaning  Estimated wkh wih  wkh - Enisting AnnualResen
Componers Aoqied  Fuwe) (H.C,F) HsooCost Lée i Age CurentCost | Lfe . Lée  FuweCost Cash Gant' Lon | Reserves . Requied

CFFICEEQUIPMENT (3) =

Computer Network 001 | 80254 H] 9,254 0| [ 4,469 -5 5 004 o 40)

o 200  #.75 H 34,755 0] 15| 45,454] -5 B s1.25] oo o $1.15| $1174

Phone System (Equp&Software) 2002 #4744 H 34,744 B G 5,965 -2 5 $2.043) w0 A #1961

D Server frsoftwace 2005 %5 H $2.65) 3 2| 2,771 -9 5| 1007 o 0

5DELL Computers 2007] #4637 H 34,691 5| 0} $5,652) 5| 5| 36240 om 0% 377 1,008

40|

L W 40|

Pressure Reduoing Valves a7 R4S H 38327 40) 30 $%68.360) ) B 05wl  sml sox| o swaz 5,231

P Polef Vabves 1987) 708 H #1370 40 30 s03 LY 0] #6931 sz sox| o s21081 $10,763

Isolation Valves 1367) $2.231 H|  3968.6%) 40 30| $1751254) 0 0| 214769  2m| 7sv|  ox|  $83550) $42,858

DOthet Valves 1987) 3201 H $498,519)] 40} 30 $902,397| 0 0| $1.00,748 p-AEA 0| 43,081 $21.955

Firehydcares 1987) 43273 H| $1901558] 80| 30| 43,444,470 30} 30| €8.239.07) 4| TS% 0z  $244.383 38,701

Preseite Flacuokig Vakes 2om| | #5000 €| #100.000] 40 of w0000 40 40|  szos04] s Swr|  $17.284 5%

Subtotal Existing Caphal A sasAaa T ¥ w24, A M AES

Annual Reserve Requirement: $1,995,633
Reserve Calculation (Irrigation Water)
UnitCost
. (Historio, Cost Normal Planned  Esumatad Fund Fund Fund Annual
Year | Curertor Type (M, Estimated Estmated Curerx  Estimated Remaining Remsiing Estmated | whh  wkh  wih  Edsting  Reserve
Component Acquired Futwe) C.F}  Histotlo Cost Life Age  CurentCost Lie  Lie FuureCost  Cash Grat Loan Reserves Requited

Main Dich #2below ALT ¢ 2085 e gee 3578 4 }  — } | e — u swoee|  s3373
Pilet Hil Doh (Main) 3429126 ¢l A 40 A B 3 50| Sovi| $13.950]  $43843
Pilot Hil Dich 19641 41070876 cf  swrm7 40 53| 6107087 -1 S| $1182.334] 254 T5%4| $17.456]  $54.455
Ketsey Dich #1 1964 g57625 €|  mssey 40| 53] $571825 13 5| ss3tw0l a5 75%| 49318  s23088
Keisey Ditch #2lmp 1964] $1112.565 cf 38133 404 53| $1112.565 13 5| #12283%2 25 75%4] $18138]  $565T5
Spanish Dry Diggins Dkoh 1964 537,375 < $12,610) a| 53| $37.375] -13) 5| 41,265 J00% 0%| 82437 $7.602
Taylor Mine Dikoh 1064  $36,563 c $12,532] 40 53 4365563 -3 B #4069  100% 0zf 42389 $7,437

Annual Reserve Requirement: $369,748
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Option 2: Allocation of Taxes by Cost

- User Class with higher costs receive more tax revenue
- Higher costs include larger reserve contribution

- User Class with lower costs don’t need as much tax
revenue support

- 74% Treated vs 26% Irrigation

Budget
Treated Water

Tax Split 74% - 26%
Option 2

3 1,151 L
o 50,000 00|

ool 000

[ X ek
5,254,102 30 5,484,047.30}

T TOTAL REVENUE (Lines 28 through 37), __[4,563.710.40[4,586,621.78[5,021,221.76
| _HETLOSS OR GAIN: -309,307.54 -205305.56] -17.62211] 8736291 25333035
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Rates (Bi-Monthly)
Treated Water

Tax Split 74% - 26%
Option 2

Theoratical |Basa Rate as
Bi B % of Proposed
Meter [ Rateby | Thearetical | Existing |Base Charge
Size Meter Size Rate Base Rate | forYeari Year 2 Year 3 Year 4 Year S5
Future Increases w 5.0% 5.0% 5.0% 5.0%
5/8" $22.68 $4734 5 7aa1 $78.13 ~  $82.04 98514 §90.45
378" $124.02 [ $4714 |5 wae2| $11720° s12306° S92 s13s67
:1" [ s206.70 ' $a714 |5 18603 S1953a ' $205.11 : $21537 " 22614
L5 5£13.41 s4714 |5 37207 $3%067 " sa1020” Sazo | s45225
for $661.45 | $4744 [§ 59531 $625.07 $656.32 $689.44  $723.60
" 4 r » v ¥
3 $1,322.90 $4744 | $ 1,19061 [ $1250.45 ° $1,31266  $1,378.20 ° $1,447.20
[’" r s2067.08f $5032 |5 186034 $195335 7 $205102 " $215357 $226125
Usage Rate Calulat{i con-|
fottom of Topof |Usage Rate
Tier Tier Tier for Year 1 Year 2 Year 3 Yeard Year 5 Current
Future Increases  IMN———) 5.0% 5.0% 5.0% 5
[l - 0] 822500 3236 5248 3280 5213
2 21| 99999 $22500 8236 s248° %260 $273|$ 138
3| 1,000000| 999009| s22500f  s236°  s248”  S260°  S273|$ 1S
4 1000000 999,999| $22500 $236°  s248°  $260 327308 193
5| 1000000 s93995( $22500[  $a36. 248 S2s0. S| 22
Year 1 Year 2 Year 3 Year 4 Year 5
Estimsted profit/loss with new rates  -309,308  -205,306 17,622 87363  253,3
Balanced Budger? o o No Yes 3
Estimate contribution to Reserves | 1)686,326 1,786,107 1,806,127 1,91112
Affordability index MH ~ 45,70000  3.03% 3% 339%  358%
Project funding $30.16/2 months 0.39% 0.39% 0.39% 0.39% 0.3
Afforability of total rate 3.42% 3.50% 3.78% 2.96%

Rates (Season)
Irrigation Water

Tax Split 74% - 26%
Option 2

Meter Theoretical as % of Propozed

Size | Meter Size Seasonal Theoretical Base Charge

§Ml! smetri:] Reke by MI Rote for Year 1 Year 2 Yepr 3 eor & Yeor 5

Futuce incrsassy Seems———""00 ) 100% 10.0% 10.0% 10.0%

K e500 © §2.970° 55% $890 : $979 : $1,077 : $1,385 : 1,304
ES 1000 §3,740 65% §1,781 $1,050 $2,158 $2,370 $2,607
25" : 1500 : 54.119: 55% $2,671 : $2,538 : 33,232 : 83,555 : $3,911
Eal 2000 7 85478 55% $3s62 | 3asia 34310 34740 ° 35,215
L 2500 © g6 Bes” 85% $a4s2 3ame7 T $3387 7 83926 36,918
fer 5000 7 s82i3 55% $5342 55877 7 56464 " §7.011 $7.822
z.5" 3500 $9,559 BS% $6,233 56,256 $7,543 $8,296 $9,125
"4 - 2000 " sicesa” 55% 57123 7 $7,23s " 58,619 7 50481 ° 33D 420
ree 7 5000 7 §iz608 553 sg008 " 59,704 ©  $10774 7  s$i1851 7 $33088
Fen 7 6000 " §i6,438” B5% $10,685 © 311,753 °  $120%0 °  $14221 ” $15,644
Fa 7 7000 7 §19,378" 55% $12466 "  $13,712 ° $15083 ©  §16592 ©  $1B251
Fs~ 7~ goce ” gan917” S5% $14246 °  $15671 " 17,238 ©  $18961 §20,858
Fg= 7 9000 "~ §2a.657" 55X $16007 "  $17630 " 19303 " $21332 522,465
‘se¢ " w0000 " §37.397 85% $17,808 °  $16,589 °  s$21,548 °  $23,702 ©  §26,073
Tiz 7 12000 " ss2.876"7 B5% 521,360 ©  $23506 ©  $25,857 ©  $28,443 $31,287
Fis* 7 sspoo ” g43,005° 5E% $26232 " $20388 "  §32321° 585553 ©  $39,100
F1e* 7  ispoe”  g4s.83s” B5% 628,492 "  $31,342 " $33,476 ©  §37023 $41,718
:13” : 18.000 : s::g,sy: B5% $82,054 : $35,260 : $38,786 : $42,664 : $46.981
[ao " 2008007 gsa7es” §5%  $3S616 7 39,177 | $43.065 ©  £47405 © 52,145
(23 7 25000 7 365432 55X $44520 7 548572 553,868 | 859256 0 65281
L30" | 30000 saziso 5% $33424  $38706 | 364543 | 371107 T $782i8
L40° | 400OD | 5102987 05% $71252  $78355 | 586190 | S94309 510429
43" 435.000 $117.805 553% 576,574 584,231 $92,654 $101.920 $112 112
Eapenses from Budget $ 1,704,078 $ 1,762,673 $1,829,321 $1891,898 § 1922276
Income Generated by the Selected Rate .$1307650 51,218,415 $1,340,257 $1474285 § 1621711 |
Net Gain of Loss e 457' 4383 -&é.sasi s -154I 141,002
Balanced Budget? s No ne ves Yes
{Contributions to Reserve § 1B9271 $ 244816 § SOR,341 § 588278 § G130V
gT:gttContribution &2 Reserve $ 377753 § 373995 § 37299 § 572085 S 372985 |

11
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