


GDPUD Workshop Agenda – 2-16-2019 

www.MathisGroup.net 1 
 

 

 Georgetown Divide Public Utility District 
 

 Workshop Agenda 
 

Facilitated by Dr. Bill Mathis            February 16, 2019 
Scribe, Janice Mathis, MA            9:00 am t0 3:30 pm 
 
 
Theme:  Developing Our Future Together 
 

I. Organization Issues (1 hour) 
 
• Divided Board 
• Clarity of roles: General Manager vs. Staff vs Board 
• Brown Act Review as Basis for operating 
• The Past Revisited vs. Issues in front of us 
• Building Competence in Workforce and investing in training – Discussion 
• Report to the Community and providing accurate and timely reports of 

activities 
• Review last years’ goals 
• Trust Building starting fresh! 

 
II. Report and Discussion from Staff/Consultants (2 hours) 

 
• State of the District (Staff Roles, Responsibilities, and Goals) 

o Administration/Engineering 
o Operations 
o Finance 
o Water Resources 

• Organizational Assessment / “Forensic Audit,” etc. 
 

No Host Lunch Break (1 hour) 
 

III. Board Issues (1.5 hour) 
 

• Business meeting or Conversation with Public? 
• Brown Act? Really ~ Serial meetings and Consequences 
• Culture defined for the future 
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https://www.facebook.com/902787936429256/photos/902979766410073/
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• Dealing with differences in a Professional Manner? 
• Where are we with Projects/Short Version 
• Prioritize our needs and how to present choices to the Board 
• Committee’s note (finance vs. Board’s role with Staff) 

 
IV. Summary (0.5 hour) 

http://www.mathisgroup.net/
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