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S e r v i n g  P u b l i c  S e c t o r  C l i e n t s  S i n c e  1 9 7 2
5800 Stanford Ranch Road, Suite 410, Rocklin, California 95765 Phone: 916/630-4900 Fax: 916/630-4911 Website: www.ralphandersen.com 

February 22, 2020 

Search Committee  
c/o Board of the Directors 
Georgetown Divide Public Utility District 
P.O. Box 4240 
Geogetown, California 95634 

Via Email: dbhalpin@gmail.com  

Dear Members of the Search Committee: 

We are pleased to submit this Letter Proposal for recruitment services to search for the position 
of General Manager.  

This search effort would focus primarily on candidates within California, although we would 
anticipate a select group of out-of-state candidates to apply based on our extensive network of 
professionals in the utility industry.   

We would again develop a similar brochure as was done in 2017 for the GDPUD Board when 
the General Manager position was previously recruited by our firm. New information and 
updates on characteristics, personal attributes and experience would again be obtained from the 
entire Board. Additionally, it will be important to properly characterize any of the new 
challenges and/or opportunities that the District is facing going forward from this point.  

Approach to Executive Search 
The successful search process relies heavily on person-to-person contact to identify outstanding 
potential candidates and, in the evaluation phase, to gain a complete understanding of the 
background, experience, and management style of the top candidates. The executive recruitment 
techniques used by Ralph Andersen & Associates have been developed and used successfully 
with hundreds of clients for more than 48 years.  

We feel that the key elements of the full search process, which can be tailored to fit the specific 
needs of the District, should include:  

• Developing a comprehensive position profile based upon information obtained in various
meetings with the Board of Directors.

• Extensive personal outreach (both in person and via telephone) will be focused primarily
on highly qualified candidates throughout California. The District should have a small
but qualified pool of candidates to select from.
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• A marketing strategy that uses selected advertising to supplement the extensive candidate
identification process, the Internet, and professional contacts throughout California.

• A screening process that narrows the field of candidates to those that most closely match
the needs of the District and is based on screening interviews with the top candidates.
Candidates’ education, experience, professional licenses, and other credentials are
matched to the criteria established in the position profile.

• Interviews with all internal candidates will be conducted to ensure the Board is given full
and detailed information about career history, management style, and leadership qualities
on each. Internal candidates will also be compared to applicants that apply through the
firm’s outreach efforts and those that respond to strategically placed advertisements.

• Candidates would be screened via video conference to determine their overall “match.”
Local candidates in the region and in Northern California area would be interviewed in
person, if possible. Southern California and out-of-state candidates would be interviewed
via video conference.

• Delivering a product in the form of a search report to the Board of Directors that
recommends a top group of candidates and provides the decision-makers with detailed
information about their backgrounds and experience.

• Assistance during the interview and selection process and in the negotiation of a
compensation package.

Ralph Andersen & Associates has an outstanding reputation for being thorough and professional 
in the approach it takes in recruitments. Each candidate’s match with the position is based on the 
individual’s own set of professional experiences, management style, education and credentials, 
and overall fit with the organization and executive leadership.  

Project Staffing 
Only senior members of Ralph Andersen & Associates are assigned to lead search assignments, 
ensuring that their broad experience and knowledge of the industry is brought to bear on our 
clients’ behalf. If the firm is selected, the District will once again have Ms. Heather Renschler 
as Project Director. Ms. Renschler will be the consultant and primary contact with the District 
and can be reached at (916) 630-4900, on her cell at (916) 804-2885, or via email at 
heather@ralphandersen.com.  Ms. Renschler was the Project Director on the search conducted in 
2017.  

Ms. Heather Renschler, Project Director 

Ms. Renschler, President/CEO of Ralph Andersen & Associates, has been 
with Ralph Andersen & Associates for more than 35 years. Ms. Renschler 
has overseen the recruitment practice of Ralph Andersen & Associates for 
the last 24 years and, as a result, is often involved with recruitments on a 
national scale and those of a highly sensitive and critical nature. She is 
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experienced at working in the field of city and county management and a wide range of other 
executive-level positions in the public sector. She is well versed in working with elected officials 
including city councils, county commissioners, and special districts in the recruitment and 
selection process. Her network of contacts and potential candidates is extensive and on a national 
scale. Prior to joining Ralph Andersen & Associates, Ms. Renschler had extensive private sector 
experience in the areas of construction management, health care, and public accounting. Ms. 
Renschler attended the University of Toledo and majored in Accounting and Journalism. After 
working as a consultant to the public sector, Ms. Renschler later obtained a Bachelor’s degree in 
Public Administration from the University of San Francisco. 

Paraprofessional and Support Staff 

Paraprofessional, graphics, and support staff will provide administrative support to the consultant 
team on recruitment assignments. These may include Ms. Christen Sanchez, Ms. Diana 
Haussmann, Ms. Hannah Jones, Ms. Blanche Velazquez, Ms. Teresa Heple, and Ms. Karen 
AllGood. 

Previous Recruitments 
Ralph Andersen & Associates has an extensive list of water/utility recruitments. A detailed 
listing of recruitments conducted is available upon request. 

Project Timing 
Ralph Andersen & Associates will complete the search within 75 to 90 days from the execution 
of the agreement to the presentation of candidates. Negotiation with the top candidate will take 
an additional week or two after finalist interviews. We are prepared to begin this search upon 
verbal notification to proceed as the contract/documentation is being finalized. 

Project Cost 
The recruitment for the General Manager would be a comprehensive search process with a focus 
throughout California. Total cost to the Georgetown Divide Public Utility District for 
professional services and expenses for a comprehensive search for the position of General 
Manager will be a fixed fee of $27,500*.  

*Expenses included in this fixed fee include such items as advertisements (budget of $2,500),
consultant travel for meetings, clerical, research, graphic design, printing and binding, postage
and delivery, education verifications and Internet and Lexis/Nexis searches on up to the top two
candidates, and long-distance telephone charges. A full background (including references) will
be conducted on the top two candidates.

Brochure – A full color brochure will be developed for the General Manager. Much of the 
brochure that was developed in the prior search in 2017 would be updated and used. All pictures 
will be the responsibility of the District. 
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Invoicing – The District will be invoiced in 4 (four) payments. Progress payments will be due 
upon receipt. 

Exceptions – The District will be responsible for all candidate expenses related to on-site 
interviews and consultant travel for in-person screening interviews (if desired) for selected 
finalist candidates.  

Our Guarantee 
Ralph Andersen & Associates offers the industry-standard guarantee on our full search services. 
If within a one-year period after appointment the General Manager resigns or is dismissed for 
cause, we will conduct another search free of all charges for professional services. The District 
would be expected to pay for the reimbursement of all incurred expenses. 

If a placement is not made in the first outreach effort, the Consultant will conduct a second 
outreach effort with no charge for Professional Services. The District would be expected to pay 
for all incurred expenses. 

  

Should you need any additional information, please feel free to call Ms. Renschler at (916) 630-
4900 (office) or (916) 804-2885 (cell). 

Respectfully Submitted, 

Ralph Andersen & Associates 
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