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 AGENDA 

SPECIAL JOINT BUDGET WORKSHOP MEETING OF THE 

GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT BOARD OF DIRECTORS 

AND THE  

FINANCE COMMITTEE 

TUESDAY, JUNE 04, 2024  
2:00 PM - 4:00 PM 

6425 MAIN STREET, GEORGETOWN, CALIFORNIA 95634 

 BOARD OF DIRECTORS  THE FINANCE COMMITTEE 

MISSION STATEMENT 

It is the purpose of the Georgetown Divide Public Utility District to: 

• Provide reliable water supplies.

• Ensure high-quality drinking water.

• Promote stewardship to protect community resources, public health, and quality of life.

• Provide excellent and responsive customer services through dedicated and valued staff.

• Ensure fiscal responsibility and accountability are observed by balancing immediate and
long-term needs.

NOTICE:  This workshop will take place in the Board Room of the Georgetown Divide Public Utilities District, 
located at 6425 Main Street in Georgetown, and will be open to the public. Members of the public may attend in 
person or may opt to participate in the meeting via video conference at:  

https://us02web.zoom.us/j/88662053113?pwd=WmFkMFdzTXJLYXdKdWF5U0tYcTBMdz09 

Meeting ID: 886 6205 3113 and Password: 953158 or via teleconference by calling 1-669-900-6833, and will 
be given the opportunity to provide public comment. Please note that any person attending via teleconference 
will be sharing the phone number from which they call in with the Board and the public.  

Pursuant to the Government Code Section 54954.3 (The Brown Act), members of the public shall be 
afforded the opportunity to speak on any agenda item, provided they are first recognized by the 
presiding officer. The Board President will call for public comment on each agenda item. Those 
wishing to address the Board on a matter that is not on the agenda and within the jurisdictional 
authority of the District may do so during the Public Forum portion of the agenda. Please be aware of 
the following procedures for speaking during Public Forum or public comment sessions: 

1. When called on to speak by the Board President, please approach and speak from the podium.
2. Comments are to be directed only to the Board.
3. The Board will not entertain outbursts from the audience.
4. There is a three-minute time limit per speaker.

https://us02web.zoom.us/j/88662053113?pwd=WmFkMFdzTXJLYXdKdWF5U0tYcTBMdz09


5. The Board is not permitted to take action on items addressed under Public Forum.
6. Disruptive conduct shall not be permitted.
7. Persistence in disruptive conduct shall be grounds for removal of that person's privilege of address.
The Board President is responsible for maintaining an orderly meeting.

1. CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE

2. ADOPTION OF AGENDA

3. PUBLIC FORUM (ONLY ITEMS THAT ARE NOT ON THE AGENDA)

4. INFORMATIONAL ITEMS

5. ACTION ITEMS
A. JOINT WORKSHOP ON THE DRAFT FY 2024-2025 OPERATING BUDGET AND

CAPITAL IMPROVEMENT PLAN

a. INTRODUCTIONS - Director Mitch MacDonald, Board President

b. BUDGET REVIEW PROCESS - Nicholas Schneider, General Manager

c. PRESENTATION OF DRAFT FY 2024-2025 OPERATING BUDGET AND
CAPITAL IMPROVEMENT PLAN - Nicholas Schneider, General
Manager

d. QUESTIONS AND ANSWERS

e. NEXT STEP IN THE PROCESS - Review of Proposed Budget and
Capital Improvement Plan at the Regular Board Meeting of June 6,
2024.

B. Finance Committee Vote to Forward The FY 2024-2025 Recommendation to
The Board of Directors

6. NEXT MEETING DATE AND ADJOURNMENT - The next Regular Meeting of The
Board of Directors will be June 6, 2024, at 2:00 P.M. at the Georgetown Divide Public
Utility District, 6425 Main Street, in Georgetown. Details to follow.

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a 
disability-related modification or accommodation to participate in this meeting, please contact the 
District Office by telephone at 530-333-4356 or by fax at 530-333-9442. Requests must be made as 
early as possible and least one full business day before the start of the meeting. In accordance 
with 

�
o �rnrNmt Code Section 54954.2(a), this agenda was posted on the District's bulletin board

at the e1br�fl_?wn Divi e Public Utility District office, at 6425 Main Street, Georgetown, California,
on ( y B/ 024. 

5-)3-:24 
Nichol s Schneider, General Manager Date 
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AGENDA SECTION: ACTION ITEMS 

SUBJECT: Review of Fiscal Year 2024-25 Operating Budget and 
Capital Improvement Plan (CIP)  

PREPARED BY: Jessica Buckle, Office/Finance Manager 

Approved By: Nicholas Schneider, General Manager 

BACKGROUND 
The District began the Budget review and approval process on February 22, 2024, with a first 
review and discussion during a regular meeting of the Finance Committee. A draft of the 
proposed budget was then reviewed, revised, and presented at the Regular Board Meeting 
on March 7th, 2024. Staff sent a revised draft budget to the Finance Committee on March 28th. 
During the Regular Board Meeting on April 4, 2024 staff received additional feedback from 
the Board of Directors. The current budget proposal is being submitted for consideration. 

DISCUSSION 
Through these initial stages of the process established by the Board for the review and 
adoption of the budget, the working draft evolved into this proposed FY 2024-25 Operating 
Budget and the FY 2024-25 Capital Improvement Plan.  

This draft budget includes a total estimated revenue of $6,473,234 when including the 
supplemental charge. This compares to the projected total revenue of $6,045,272 for FY 23-
24. Total operating expenses for FY 24-25 are estimated to be $6,331,582, which is
approximately a 12% increase from FY 23-24 projected to be $5,658,322.

FISCAL IMPACT 
The proposed Operating Budget for FY 2024-25 will have a fiscal impact of approximately a 
12% increase from the FY 2023-24 projected Operating Budget. 

CEQA ASSESSMENT 
This is not a CEQA project. 

RECOMMENDED ACTION 
Staff recommends the Board of Directors of the Georgetown Divide Public Utility District (GDPUD) 
and the Finance Committee review the proposed Fiscal Year 2024-2025 Operating Budget and 
Capital Improvements Plan (CIP) and provide staff with direction with which to develop a final 
proposal for adoption. 

REPORT TO THE BOARD OF DIRECTORS 

AND THE FINANCE COMMITTEE 

Board Meeting of June 4, 2024 

Agenda Item No. 5. A. 



Review of FY 2024-25 Budget and CIP, June 4, 2024, Agenda Item # 5. A.  Page 2 of 2 

ATTACHMENTS 
1. Fiscal Year 2024-25 Operating Budget including Proposed Capital Improvement Projects

for FY 2024-25

2. Fiscal Year 2024-25 Budget Presentation
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April 26, 2024 

Board of Directors, Finance Committee and Customers, 

The Board established the process for reviewing and adopting the FY 2024-25 Operating Budget. On February 22, 2024, 
the Finance Committee reviewed and provided feedback on the working draft of the budget. The Board reviewed the 
draft budget at the March 7, 2024, regular board meeting and provided feedback and staff direction. The Board reviewed 
an updated proposed budget on April 4, 2024, and again provided staff with suggestions. An updated proposed budget 
was brought to the Board of Directors, with final adoption scheduled for the Board meeting of June 6, 2024.  

The FY 2024-2025 budget review process took into consideration the following changes, planning tools, and 
improvements:   

➢ Investment revenue has been increasing due to California CLASS activity as well as on-going utilization of long-term
investment tools.

➢ A 5% increase in property taxes has been included in revenues.
➢ The District continues to surplus equipment which has exceeded its work life, and the proceeds have been used to

update and replace existing assets.
➢ Increased utility costs have been affecting various department budgets.
➢ Increased labor costs have been taken into account for this fiscal year.

This budget includes a total estimated revenue of $6,473,234 when including the supplemental charge. This compares to 
a projected total revenue of $6,045,272 for the fiscal year 2023-2024. The District is still experiencing some overages due 
to the Mosquito Fire and the associated clean-up. Impacts are less than in the previous fiscal year, though still present 
and warrant budgetary consideration. 

An update to the Five-year Capital Improvement Plan (CIP) is adopted each year by the Board separately from the 
operating budget. The draft CIP is also presented to the ratepayers for review. The total cost of CIP projects proposed for 
FY 2024-25 is $558,800. Some of the projects the District is looking to complete include coating the distribution tanks, 
lining canals, tunnel inspection and lining, ZONE upgrades, replace air release valves, and office infrastructure upgrades. 
The District is anticipating grant funding to complete some of the projects. At the moment, there are applications 
submitted seeking $21,224,000 in grant funding for much-needed infrastructure to serve the community. 

I appreciate the collaboration with my dedicated staff and input from the Finance Committee and Board of Directors. I 
look forward to the input provided by the ratepayers.  

Sincerely, 

Nicholas Schneider, General Manager 
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GDPUD Overview 

The Georgetown Divide Public Utility District (District) serves communities in western El 

Dorado County among the foothills of the Sierra Nevada Mountain Range, in the heart of the 

Mother Lode. The Georgetown Divide is located between the Middle and South Forks of the 

American River, nestled in the heart of the Sierra Nevada Foothills and Northern California’s 

Gold Country. Access is through Highway 50 and Interstate 80, giving it proximity to either 

metropolitan cities or the recreational activities of Lake Tahoe. The cornerstone of the 

District’s water supply system is the Stumpy Meadows Reservoir with a storage capacity of 

21,206 acre-feet. 

• Location — 72,000 acres (112.5 square miles) serving unincorporated areas of western

El Dorado County

• Services — Raw and treated water supplies, on-site wastewater disposal

• Population of area served — With 3,800 connections we serve a population of

approximately 10,000.

• Formation Date — June 11, 1946

• Type of District (Act) — California Public Utility District Act

• Source of Water — Pilot Creek and other tributary water rights

• Amount of Water Served — Approximately 12,000 acre-feet per year.

• Predecessor Agencies — A series of private water companies dating back to 1852 and
the El Dorado, Pilot, and Rock Creek Canal Companies. In 1872, The California Water
Company purchased the Pilot Creek Ditch Company and changed names in 1890 to the
Loon Lake Water and Power Company.

GDPUD History 

The origins of District facilities can be directly traced back to 1852 and the El Dorado, Pilot, 

and Rock Creek Canal Companies, one of the first established water purveyors in the State 

of California; resulting from James Marshall's discovery of gold in nearby Coloma. Following 

the decline in gold production, agriculture, and lumbering became the staple industries on 

the Divide for many years. 

The focus of the District water supply system is the Stumpy Meadows Reservoir, a 21,206-

acre-foot impoundment on Pilot Creek, at the eastern edge of the District. Water from this 

source of supply traverses through approximately 75 miles of canals and pipelines to provide 

both raw water for customers and raw water supplies to the District's water treatment plants. 
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GDPUD Organizational Chart 

The current organizational chart is depicted below, approved by the Board of Directors at 

the Regular Meeting of 8/8/2023.  
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Projected FY25 Employee Salaries 
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Revenue Sources 

District revenues are divided into three broad categories: Water Operating Revenue, 

Wastewater Operating Revenue, and Non-Operating Revenue.  

A. Operating Revenue

Water Sales 

Water Operating Revenue includes all revenue generated by the sale of water and 

associated penalties. The District sells both treated water and untreated water. The 

largest source of operating revenue is the sale of treated water. In FY 23-24, treated water 

sales are estimated to total $3,000,734, which is approximately 85% of water operating 

revenues and approximately 51% of total revenue. Water sales are expected to increase 

in FY 24-25 due to the outcome of the cost-of-service analysis and expected rate 

increases. Residential water sales are projected to be substantially similar to the FY 23-

24 estimates, with a projected total of $3,000,000 representing 86% of water operating 

revenue and 54% of total revenue. For FY 24-25, the supplementary charge will continue 

to be separated for greater transparency and better tracking. 

Untreated (irrigation) water sales are estimated to total approximately $436,772 for FY 

23-24, which is 12% of water operating revenues and 7% of total revenue. Since the

population of the District has not grown, water sales are not increasing, and there are

fewer irrigation customers. The projected revenue from irrigation water sales in FY 24-25

is anticipated at a total of $380,000, representing 11% of water operating revenue and

6% of total revenue.

$2,625,000

$105,000

$157,734

$90,000

$23,000
$380,000

$80,000

Budgeted Water Sales FY 24-25

Residential Commericial Inst./Govt. Landscape Multi-Family Irrigation Penalties
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B. Non-Operating Revenue

Non-operating revenues include grant revenue, interest income, restricted benefit 

charges, hydroelectric payments, lease payments, and general property tax revenues. 

Non-operating revenues are projected to total $2,330,000 in FY 23-24 and with a 

proposed revenue of $2,787,500 for FY 24-25. Grant revenues for this upcoming budget 

year are anticipated at approximately $3 million. This will be adjusted as staff receives 

notification from granting agencies. This grant revenue will be used to offset costs 

incurred within the Capital Improvement Plan budget. 

Property Tax 

The largest non-operating revenue source is property tax revenue. The District receives 

a portion of the ad valorem property tax from El Dorado County based on the assessed 

value of the properties within the District. The actual amount varies based on the tax rate 

that was established when each individual property was annexed into the District. On 

average, the District receives about $0.12 per $100 of assessed property value within the 

District. Property tax revenue for FY 23-24 is estimated to be $1,928,807 which is 83% of 

non-operating revenues, and 32% of total revenue. It is anticipated that property tax 

revenue will increase for FY 24-25 to $2,100,000.  

Sacramento Municipal Utility District (SMUD) 

The District receives payments each year from SMUD in accordance with the 2005 

cooperation agreement between El Dorado Water and Power Authority and SMUD. That 

agreement was reached as a requirement of SMUD’s relicensing of the Upper American 

River Project through the Federal Energy Regulatory Commission (FERC). The estimated 

payment to the District for FY 23-24 was $133,294, which was roughly 6% of non-

operating revenues, and 2% of total revenue. The FY 24-25 estimated payment is 

expected to be $135,000. 

Interest, Leases, Hydroelectric 

Interest income is earned on all general, restricted, and designated funds. Interest income 

will be increased this year due to interest rates being much higher than in previous years. 

Additionally, the District has partnered with an investment advisor to maximize the amount 

of money the District can obtain.  

The District has leases with several companies that pay to place their communications 

equipment on district facilities. Lease revenue is estimated to be $80,000 for FY 23-24, 

which is roughly 3% of non-operating revenues and 1% of total revenue. 

The District also receives hydroelectric royalty payments for the Buckeye and Tunnel Hill 

facilities. During FY 23-24, the hydroelectric royalty payments are estimated to be 

$55,000, which is approximately 2% of non-operating revenues and less than 1% of total 

revenue. 

The following charts summarize non-operating revenues. 
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Grant Revenue 

The District has engaged in an attempt to receive grant funding to assist with its Capital 

Improvement Plan (CIP) projects. The District is currently pursuing grants from Cal FIRE, 

FEMA, State Appropriation, and Federal Appropriation. The District is hopeful it will be 

able to receive up to $3-8 million in additional CIP funding through these grants. 

C. Supplemental Charge

In 2015 the District conducted Proposition 218 proceedings and adopted a supplemental 

monthly charge in the amount of $15.08 per month on treated water accounts. This 

amount will be reduced on year ten July 1, 2025. The Supplemental Charge is for the 

specific purpose of paying off a loan from the State Revolving Fund that is being used to 

finance the construction of a new water treatment plant to replace the aging plant located 

in Cool, CA. The District Board of Directors adopted a resolution stating that the 

Supplemental Charge “will be held in a separate, restricted account, used solely for 

servicing SWRCB (State Water Resources Control Board) low-interest loan and reserve 

account.” For this reason, the charge is listed separately in the budget and cannot be 

used to fund operating expenses. The Supplemental Charge was approved in September 

2015 and first began appearing on customers’ bills in February 2017. For FY 23-24, the 

revenue is estimated to be $653,000, which is roughly 11% of total revenue.   

D. Wastewater Charges/Fees

Revenue collected and used for oversight of the Auburn Lake Trails On-Site Wastewater 

Zone is projected to total $185,000 for FY 23-24, which is roughly 3% of the total 

revenues. This revenue is expected to increase slightly for FY 24-25 and the projected 

revenue is $200,000. This restricted revenue represents homeowners’ bi-monthly fees 

collected separate from residential water costs for the State mandated oversight of 

wastewater activities in the Auburn Lake Trails subdivision. The amount also includes a 

Property Taxes

SMUD

Leases
Hydro

Grants

Non-Operating Revenues FY 23-24

Property Taxes SMUD Leases Hydro Grants
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minor amount for additional fees related to homeowner-requested activities. Wastewater 

operating revenues for FY 23-24 and the last five years are summarized below. Due to a 

District-led process to update these fees and charges by updating our Waste Discharge 

Requirements (WDR), these budget numbers could change within the next Fiscal Year. 

Revenue Budget 
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Expenses 

Operating 

Operating expenses are divided into seven departments: 
5100 – Source of Supply 
5200 – Transmission & Distribution of Raw Water 
5300 – Water Treatment 
5400 – Transmission & Distribution of Treated Water 
5600 – General Administration & Customer Service 
6100 – Wastewater (Zone).  

5100 – Source of Supply 
Activities related to the maintenance and operation of the upper canal system from Stumpy 

Meadows Reservoir to Tunnel Hill. In addition to the physical maintenance of the reservoir and 

canal system, this also includes water rights monitoring and reporting, dam surveying and 

monitoring, and dam safety compliance. 
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5200 - Transmission & Distribution of Raw Water 
Activities related to the conveyance of untreated water, including the transmission of untreated 

water to the water treatment plants.  
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5300 – Water Treatment 

Activities related to the treatment plants and treating water for domestic use. This includes water 

quality monitoring and compliance with State regulations related to water treatment plant 

operation. 
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5400 – Transmission & Distribution of Treated Water 

Activities related to the operation and maintenance of treated water pipelines and associated 

facilities. This also includes activities such as a backflow testing compliance program, laboratory 

testing, and water quality sampling and reporting. 
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5600 – General Administration & Customer Service 

Activities not directly attributed to any one other department, but supporting all District activities, 

except wastewater. Examples include financial planning and management, accounting, 

information technology, records management, website hosting and management, Board of 

Directors support, payroll, and human resources. Activities related to assisting customers, 

reading meters, and preparing and processing water billing. 
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6100 – Wastewater (Zone) 

Activities related to overseeing wastewater collection and disposal. This includes compliance 

with State regulations including the waste discharge requirements adopted by the Water Quality 

Control Board. 

Community Disposal System 
The CDS refers to 137 properties connected to a community wastewater collection 
system and community leach field.  These properties each have their own septic tank for 
removal and treatment of solids.  Following individual property septic tank treatment, their 
wastewater is collected in sanitary sewer conveyance piping, then pumped by a central 
pump station to a community leach field for subsurface disposal. 

Non-Community Disposal System 
Non-CDS refers to approximately 1,019 properties that utilize individual property 
wastewater disposal systems.  These properties each have their own individual septic 
tank and on-site disposal of wastewater. 
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Consolidated Expenses 
In some departments, the amounts appear much higher than in previous years. On the consolidated 

expense sheet, the bottom line is only an 11% difference from the FY 23-24 budget. This is in part due 

to increased expenses related to inflation. This also represents a more accurate budget given my 

familiarity with the accounts. This year the accounts added are Accounting and Recruitment in 5600. 
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Capital Improvement Projects

The five-year capital improvement plan (CIP) is adopted each year by the Board separately from 
the budget. The expenditures in the CIP for the current fiscal year are incorporated into this 
budget and shown as expenses within the Fund Summary. The second table are potential grant 
funded projects. 

Table 1: CIP projects 
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Table 2: Grant Funded projects 

Table 3: Future projects 
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Proposition 4: El Dorado County Appropriation limits 

In November 1979, the voters of the State of California approved Proposition 4, commonly 
known as the (Paul) Gann Initiative. The Proposition limits the amount of tax revenue that can 
be spent by all entities of government. The District is a local government and, therefore, must 
comply with the Proposition. The Proposition became effective for the 1980-81 Fiscal Year. 
Since that time, the District has annually been setting a public hearing to establish its 
appropriation limit, which is derived from information received from the State Department of 
Finance during May. 

 May 2, 2024 

To: All Special Districts 

From:     Andreja Saich, Principal Financial Analyst  

Subject: 2024-2025 Proposition 4 - Appropriations Limitation 

Your district needs to calculate and adopt the new tax spending limit for FY 2024-25 in accordance with the 

provisions of the spending limitation legislation implementing Proposition 4 (the 1979 Gann Spending Limit 

Initiative). Government Code Section 7910 requires that: “. . . the governing body of each local jurisdiction to 

establish appropriation limits by resolution for the following fiscal year at a regular or special meeting.” 

The district’s new limit for the 2024-2025 year will be calculated on the basis of the prior year’s limit increased 

by a growth factor.  The growth factor results from combining the change in Per Capita Personal Income and 

the change in population for your district (as certified by the State’s Department of Finance) or the change 

reported for “unincorporated areas” for our County. 

The change in the “cost of living” factor (Per Capita Personal Income) has been reported to be 3.62% and 

reported change in population in the County’s unincorporated areas to be an increase of .25%. Therefore, the 

ratio of change to be applied to last year’s limit is: 

1.0362 (X)  1.0025   =  1.0388 

Attached is a sample format for the required “NOTICE OF PUBLIC HEARING” and a sample resolution (which 

includes the calculation formula). 

NOW, THEREFORE, IT IS HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF 

THE GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT THAT the appropriations Limit for 

Fiscal Year 2024-2025 as described in Article XIII B of the State Constitution and implemented 

by Chapter 1205, Statutes of 1980 is the sum of computed as follows, 

 $ 3,472,857.28    (x) 1.0388 =   $ 3,607,604.14 

  (2022-24 Approp. Limit)    (2024-25 Approp. Limit) 



J O I N T  B U D G E T  W O R K S H O P  O F  T H E  B O A R D  O F  D I R E C T O R S  

A N D  T H E  F I N A N C E  C O M M I T T E E  

F Y  2 4 - 2 5 B U D G E T  &  C I P R E V I E W  A N D  F Y  2 4 - 2 5  P R O P O S E D  B U D G E T

J U N E  4 ,  2 0 2 4

N I C H O L A S  S C H N E I D E R / J E S S I C A  B U C K L E
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2



5100 – Source of Supply
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5100 Updates
1. Local 1: MOU negotiations of salary increases included (effects salaries, payroll taxes, Work 

Comp and PERS retirement exp)

2. Added $750 to Misc. Materials & Supplies

3. Removed Capital Expenses account;
a) Removed trimmer and pole saw from Capital Expenses (will purchase in FY24)

b) Moved Tracked Barrow ($1,500) to CIP priority 1 (was split between 5100/5200)

c) Snow Survey Equipment moved to CIP priority 1 ($2,500)

4



5200 – Transmission and Distribution of Raw Water
5



5200 – Transmission and Distribution of Raw Water
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5200 Updates
1. Local 39: Distribution Operator I vacancy – salary lowered to step A for FY24-25 (@5%)

2. Local 1: MOU negotiations of salary increases included (effects salaries, payroll taxes, Work 
Comp and PERS retirement exp)

3. Software/Licenses formula was broken from table, not showing $150 (corrected)

4. Increased Material & Supplies misc. exp. By $750

5. Removed Capital Expenses account;
a) Removed trimmer and pole saw from Capital Expenses (will purchase in FY24)

b) Moved Tracked Barrow ($1,500) to CIP priority 1 (was split between 5100/5200)
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5300 – Water Treatment
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5300 – Water Treatment
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5300 Updates
1. Removed Capital Expenses account;

a) Moved Hydrant Buddy to CIP under grant funded projects (-$13,000)

b) Moved Water Quality Sensors to CIP and lowered to $10,000

2. Local 1: MOU negotiations of salary increases included (effects salaries, payroll taxes, Work 
Comp and PERS retirement exp)

10



5400 – Transmission and Distribution of Treated Water
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5400 – Transmission and Distribution of Treated Water
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5400 Updates
1. Local 39: Distribution Operator I vacancy – salary lowered to step A for FY24-25 (@95%)

2. Lowered OT to $14,800

3. Local 1: MOU negotiations of salary increases included (effects salaries, payroll taxes, Work 
Comp and PERS retirement exp)

4. Removed Capital Expenses account;
a) Moved recently added Vibratory Plate ($2,650) to CIP Priority 1

b) Moved Flushing Equipment ($3,000) to CIP Priority 1

c) Moved Hydraulic Jack Hammer ($3,200) to CIP Priority 1

d) Removed asbestos pipe cutter – will purchase in FY24

13



5600 – Administration and Customer Service
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5600 – Administration 
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5600 – Administration (cont.)
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5600 Updates
1. Local 1: MOU negotiations of salary increases included (effects salaries, payroll taxes, Work Comp and PERS retirement 

exp)

2. Removed ‘Pension Expense’ from FY24 actuals

3. Building Maintenance lowered by -$1,000

4. Corrected Retiree Expense account allocations (Fund 100 vs. 101)

5. Increased Deferred Comp by $275

6. Researched General Liability insurances and added description box

7. Recalculated Worker’s Comp calculations with adjusted FY25 payroll amounts

8. Staff Development/Travel;

a) Increased ACWA conference/travel by $3K

b) Reduced Board Clerk Conference by $1.1K

c) Added Education Reimbursement (MOU) $3,000

9. Membership/Subscriptions;

a) Removed CRWA membership (-$1,500)

10. Professional Services;

a) Moved COSA study budget from FY24 to FY25 ($50,000)

17



FY25 Retiree Allotments/Expenses
2025 Retiree Health Expense 

Allotments

101-5600-50104

Monthly Invoice Amt

100-5600-50104

District Expense

101-5600-50104

Retiree Expense

Anthem Blue Cross ($177) $1,150.30 $531.00 $619.30

Blue Shield of California (100%) $350.00 $350.00 $0.00

Kaiser Permanente ($177) $119.00 $119.00 $0.00

United Healthcare Insurance ($177) $557.40 $177.00 $327.70

United Healthcare Insurance ($177) $225.00 $177.00 $26.50

ACWA/JPIA Health ($435) $3,413.88 $3,045.00 $368.88

July-Dec 2024 $26,214.00

Jan-Jun 2024 $26,394.00

Total $52,608.00
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Historically, Retiree allotment expenses had been incorrectly split between funds 100 and 101. This was 
caught and corrected this fiscal year, 2023-2024.
1. Monthly healthcare premiums (Anthem, Blue Shield, KP, United Health and ACWA/JPIA) are paid in full

each month out of account 101-0000-10999.
2. The amount the retiree reimburses the District is allocated to account 101-0000-10999.
3. Individual allotment amounts are the expense to the District and allocated to account 100-5600-50104.



6100 – Zone
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6100 – Zone
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6100 Updates
1. Local 1: MOU negotiations of salary increases included (effects salaries, payroll taxes, Work

Comp and PERS retirement exp)

2. General Liability expense was not included in Consolidated Expenses table ($5,177)

3. Staff Development/Training;
a) Included budgeted amount for travel ($100) will inactivate travel account

4. Removed Capital Expenses account;
a) Water Trailer moved to Zone CIP priority 1 (-$11,000)

5. Durables/Rentals/Leases;
a) Geopump moved to Zone CIP priority 1 (-$7,500)
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Consolidated Expenses (by account)
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Consolidated Expenses (by Dept.)
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Revenues
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Capital Improvement Plan Budget
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Capital Improvement Plan Budget (grant funded)



Future Capital Improvement Plan Projects

❖North Fork American River Pumping Plant

❖Secondary Reservoir

❖Line Extensions (Expanding the District)
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Questions

28


	1. Agenda
	5. A. Budget Review Staff Report
	5. A. ATT 1 Proposed Budget and CIP
	5. A. ATT 2 Budget Presentation
	Slide 1
	Slide 2: 5100 – Source of Supply
	Slide 3: 5100 – Source of Supply
	Slide 4: 5100 Updates
	Slide 5: 5200 – Transmission and Distribution of Raw Water
	Slide 6: 5200 – Transmission and Distribution of Raw Water
	Slide 7: 5200 Updates
	Slide 8: 5300 – Water Treatment
	Slide 9: 5300 – Water Treatment
	Slide 10: 5300 Updates
	Slide 11: 5400 – Transmission and Distribution of Treated Water
	Slide 12: 5400 – Transmission and Distribution of Treated Water
	Slide 13: 5400 Updates
	Slide 14: 5600 – Administration and Customer Service
	Slide 15: 5600 – Administration 
	Slide 16: 5600 – Administration (cont.)
	Slide 17: 5600 Updates
	Slide 18: FY25 Retiree Allotments/Expenses
	Slide 19: 6100 – Zone
	Slide 20: 6100 – Zone
	Slide 21: 6100 Updates
	Slide 22: Consolidated Expenses (by account)
	Slide 23: Consolidated Expenses (by Dept.)
	Slide 24: Revenues
	Slide 25: Capital Improvement Plan Budget
	Slide 26: Capital Improvement Plan Budget (grant funded)
	Slide 27: Future Capital Improvement Plan Projects
	Slide 28: Questions




