ITEM 3A - MINUTES



Georgetown Divide Public Utility District Finance Committee
“Providing financial review and advisory services _for the GDPUD Board of Directors in support of sound,
prudent and business-like management of the water district.”

20 Dec 2019 Draft FINANCE COMMITTEE MEETING MINUTES

Meeting Date & Time: December 18, 2019, at 2:00 PM

Location: GDPUD Boardroom

Committee Members Present: Steve Miller (Chair), Thomas Crawford (Vice Chair), Mitch MacDonald, Sierra Nyokka, Ken Pauley,
Don Waltz (Secretary)

Committee Member(s) Absent: None

Board Member Present: Michael Saunders (Treasurer, Finance Committee Liaison)

Staff Present: Steven Palmer (General Manager), Adam Brown (Water Resources Manager),

Consultant Present: George Sanders (Consulting Engineer)

1. Call to Order, Pledge of Allegiance
Meeting called to order at 2:00 PM.

2. Public Forum

Public comment was made regarding the need to include in the development of the FY2020-2021 budget
certain monetary obligations involving the District’s personnel.

3. Consent Calendar - Approval of Minutes November 13, 2019
Motion was made and seconded to approve the minutes for the Committee meeting of November 13, 2019.
Motion was unanimously approved.

4. New Business

A. Review Update to Capital Improvement Plan and Impact to Fiscal Year 2019/2020 Budget
The General Manager, Steven Palmer, presented the Committee with an update to the District’s FY2019-
2020 Capital Improvement Plan. He indicated that the Board had already acted on two of the changes
presented, i.e., those involving the District’s 2018 Main Canal Reliability Project and ALT Water
Treatment Plant Project. There followed a discussion of a proposed increase of $8,000 to acquire and
install a backup electrical power generator to supply emergency power for the District Administrative
Office and the Equipment shop. The proposed changes to the District’s Capital and Capital Facility
reserves (amounting to an increase in reserve expenditures of $784,070 for the current budget year)
received no objections or comments from Committee members.

B. Review Draft Investment Policy:
General Manager Palmer presented a draft investment policy. He also indicated that a draft procedures
manual would follow. Committee members expressed an interest in being able to review both investment
policies and procedures prior to providing comments. Mr. Palmer stated that he would attempt to supply
the Committee with a preliminary version of the necessary procedures at the next Finance Committee
meeting. Therefore, it was agreed that a review of the draft investment policy would be postponed until
the January 2020 Committee meeting.

C. Review Budget Timeline and Process

The General Manager outlined a proposed timeline and process for the development of the District’s
FY2020-2021 operating and reserve budgets. It was asked if the timeline could be advanced a month by
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Georgetown Divide Public Utility District Finance Committee
“Providing financial review and advisory services _for the GDPUD Board of Directors in support of sound,
prudent and business-like management of the water district.”

starting the process in January rather than February. Mr. Palmer responded that timing constraints
involved in coordinating Board agendas prevented him from doing so. Consequently, the Committee

agreed to begin the process in February and adopt a budget development meeting schedule as reported in
Agenda Item 5 below.

D. Finance Committee Vacancies/Membership
Finance Committee members agreed that a request be forwarded to the Board of Directors proposing to
the Board that the process to appoint another Committee member be commenced. Adding another
member to the Committee would bring Committee membership to a total of seven.

5. Next Meeting & Adjournment
It was decided that the next Committee meeting would be held January 7, 2020, at 2pm, at the Georgetown
Divide Public Utility District office, 6425 Main St., Georgetown, CA 95634. Further, as reported above, it
had been decided that subsequent Finance Committee meetings during the FY2020-21 budget development
period would be scheduled as follows:

February 5, 2020

March 4, 2020

April 1, 2020

The May 2020 meeting date will be set at a later time: It was requested that this meeting be a
special joint meeting of the Board and the Committee. Consequently, this meeting would be
determined by the schedule and availability of the Board of Directors.

o June 3, 2020

Following the identification of these future meeting dates, the Committee chair noted that the District’s
Board of Directors concluded its meetings with an opportunity by the Directors to identify agenda items for
its next meeting. In following this practice, the Chair then asked Committee members if they had any
suggestions for the January Finance Committee agenda. A number of items were suggested and it was
noted that the Committee was charged by Board resolution to “Monitor District financial reports and
investments.” As such, it was decided that a discussion of a need for reports pertaining to the District’s
budgetary and financial conditions would be a part of the next agenda.

The meeting was then adjourned.

Minutes prepared by Don Waltz, Finance Committee Secretary.
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GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT
Proposed Budget

Fund Summary
Fiscal Year 2019-2020
June 4, 2019
Beginni Endi
Description cginning Revenues Expenses ncing
Balance Balance
10 - GENERAL FUND
Revenue
Water operating revenue S - S 3,401,832 S - S -
Non-operating revenue 1,861,651
Supplemental charge 648,923
Total revenue § - S 5,912,406 S - S -
Expenses
5100 - Source of Supply S - S - S 395,376 S =
5200 - Raw Water 803,628
5300 - Water Treatment 721,543
5400 - Treated Water 702,582
5500 - Customer Service 346,184
5600 - Admin 1,641,863
Low Income Rate Assistance Program (Property Tax) 35,000
Total expenses S - 3 - S 4,646,176 S -
Transfers
Transfer supplemental charge to SRF Loan Fund $ 648,923
Transfer from Operating to Capital Reserve (Fund 43) 1,492,825
Total Transfers £4S - 3 - S 2,141,748 S -
TOTAL GENERALFUND $ 2,450,742 S 5,912,406 S 6,787,923 S 1,575,225
40 - ALT ZONE FUND
Revenue
Wastewater operating revenue S - 5 190,500 S - S -
Total revenue, $ \ 3 190,500 S - $ -
Expenses
6700 - Zone S - $ - $ 294,505  $ -
Total expenses |S - 3 - S 294,505 S -
TOTAL ALT ZONE FUND/ S 1,032,472 S 190,500 S 294,505 S 928,468
GRAND TOTAL REVENUES AND:EXPENSES $ 3,483,215 S 6,102,906 S 7,082,429 S 2,503,693
UNRESTRICTED RESERVE FUNDS
08 - SMUD S 307,710 S 110,900 S - S 418,610
19 - Stumpy Meadows 1,064,692 13,454 - 1,078,146
24 - ALT Capital Reserve 190,814 - 190,814 (0)
30 - Small Hydro 691,887 60,000 - 751,887
43 - Capital Reserve 1,094,935 1,492,825 905,185 (A) 1,682,575
TOTAL UNRESTRICTED RESERVE FUNDS $ 3,350,037 S 1,677,179 S 1,095,999 3 3,931,217

Note:
(A) - Capital Reserve Fund 43 Expenditures decreased by $481,250 to reflect Board direction to postpone funding for meter replacement
project until FY20/21
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GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT
RATE FREEZE ANALYSIS 01/29/2020

Fund Summary

Fiscal Year 2019-2020

Beginni Endi
Description eginning Revenues Expenses naing
Balance Balance
10 - GENERAL FUND
Revenue
Water operating revenue $ - $ 3,178,165 (D) $ - $ -
Non-operating revenue 1,861,651
Supplemental charge 648,923
Total revenue § - S 5,688,739 S - $ -
Expenses
5100 - Source of Supply S - S - S 395,376 S -
5200 - Raw Water 803,628
5300 - Water Treatment 742,323 (B)
5400 - Treated Water 702,582
5500 - Customer Service 346,184
5600 - Admin 1,641,863
Low Income Rate Assistance Program (Property Tax) 35,000
Total expenses S - S - S 4,666,956 (B) S -
Transfers
Transfer supplemental charge to SRF Loan Fund S 648,923
Transfer from Operating to Capital Reserve (Fund 43) 1,380,825
Total Transfers S - S = S 2,029,748 S -
TOTAL GENERALFUND $ 2,450,742 $ 5,688,739 S 6,696,703 (B) _$ 1,442,778
40 - ALT ZONE FUND
Revenue
Wastewater operating revenue - S 190,500 S - -
Total revenue - S 190,500 S - -
Expenses
6700 - Zone $ - $ - $ 294,505 -
Total expenses S - S - S 294,505 -
TOTALALT ZONEFUND $ 1,032,472 S 190,500 $ 294,505 S 928,468
GRAND TOTAL REVENUES AND EXPENSES $ 3,483,215 S 5,879,239 S 6,991,209 (B) S 2,371,246
UNRESTRICTED RESERVE FUNDS
08 - SMUD S 307,710 S 110,900 S - S 418,610
19 - Stumpy Meadows 1,064,692 13,454 - 1,078,146
24 - ALT Capital Reserve 190,814 - 190,814 (0)
30 - Small Hydro 691,887 60,000 - 751,887
43 - Capital Reserve 1,094,935 1,380,825 1,147,202 (C) 1,328,558
TOTAL UNRESTRICTED RESERVE FUNDS $ 3,350,037 S 1,565,179 S 1,338,016 S 3,577,200

Note (B): Increase of $20,780 approved by Board on August 13, 2019 for new state water sampling requirement

(C): Increase from $905,185 as approved by Board for ALT WTP & 2018 Main Canal Reliability Projects

(D): Reduce revenue due to potential rate freeze
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GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT
Proposed Budget
Summary of Restricted Funds
Fiscal Year 2019-2020

Beginning
Fund Balance

Fund Revenues Expenses

RESTRICTED FUNDS (3) (4) (5)

09
14
17
20
29
37
39
41
42
51

CABY Grant S (518,601) 518,601

Stewart Mine S (8,232) -

Water Development S 412,296

ALT Fund (6) $ 1,585,624

State Revolving Fund S 21,702

Garden Valley Water Improvement District S 108,814

Capital Facility Charges S 1,694,217

ALT Tank Replacement and Loan S 44,902 44,902
ALT Community Disposal Service Reserve S 153,088 94,588
Kelsey North Assessment District S 21,3 S 21,385

Notes:

(3)
(4)
(5)
(6)

Restricted funds are those whose usage are legally restricted for specifi
Retiree fund (12) is not shown to avoid duplicate budge
State Revolving Fund Fund 29 expenses include 5 isti an for Walton WTP

ALT Fund includes supplemental charge reve xpenses, and SRF loan draws for ALT
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GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT
RATE FREEZE ANALYSIS 01/29/2020

Summary of Restricted Funds
Fiscal Year 2019-2020

Beginnin Endin
Fund Funj Balafce Revenues Expenses Fund Balince
RESTRICTED FUNDS (3) (4) (5)
09 CABY Grant $  (518,601) 518,601 - $ (0)
14 Stewart Mine $ (8,232) - - $ (8,232)
17 Water Development S 412,296 4,960 - S 417,256
20 ALT Fund (6) S 1,585,624 1,716,047 1,067,124 S 2,234,547
29 State Revolving Fund S 21,702 - - S 21,702
37 Garden Valley Water Improvement District S 108,814 - - S 108,814
39 Capital Facility Charges S 1,694,217 - 1,404,553 (E) $ 289,664
41 ALT Tank Replacement and Loan S 44,902 - - S 44,902
42  ALT Community Disposal Service Reserve S 153,088 - 58,500 S 94,588
51 Kelsey North Assessment District S 21,385 - - S 21,385
Notes:
(3) Restricted funds are those whose usage are legally restricted for specific purposes
(4) Retiree fund (12) is not shown to avoid duplicate budget
(5) State Revolving Fund Fund 29 expenses include $2,296 per month for existing SRF Loan for Walton WTP
(6) ALT Fund includes supplemental charge revenue, a portion of ALT WTP construction expenses, and SRF loan draws for ALT

(E)

WTP

Increase to $1,404,553 as approved by Board for ALT WTP & 2018 Main Canal Reliability Projects

ITEM 4A - ATTACHMENT 2 - PAGE 4 of 10



GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT
Proposed Budget
Revenue Summary
Fiscal Year 2019-20

. FY 2017-18 FY 2018-19 FY 2018-19 FY 2019-20
Description .
Actual Adopted Projected Proposed
WATER OPERATING REVENUE

Water Sales

Residential S 1,862,227 S 2,381,907 S 2,558,900 S 2,900,000

Commercial/Construction 260,936 304,393 354,855 10,000

Irrigation 317,330 480,000 419,072 436,179
Penalties 46,739 46,000 45,625 46,000
Other (2) 10,951 10,436 9,368 9,653

S 2,498,183 S 3,222;736 S 3,387,819 S 3,401,832

WATER NON-OPERATING REVENUE

Property taxes 1,577,792 1,660,000 1,655,400 1,720,000
Interest Income 18,884 10,500 52,225 52,100
Leases 73,023 105,500 90,388 89,551
Sale of Assets

Other 291,035 - 66,915 -

$°1,960,734 S 1,776,000 S 1,864,928 S 1,861,651

Supplemental Charge (1) 657,545 648,923 648,923 648,923

$ 5,116,462 $ 5,647,659 $ 5,901,671 S 5,912,406

WASTEWATER OPERATING REVENUE

Zone charges 313,315 391,600 313,327 150,500
Escrow fees 28,725 25,100 19,733 28,000
Septic design fees 2,400 2,700 800 3,000
Interestincome 10,581 7,200 10,624 9,000
Other - - - -

S 355,021 S 426,600 S 344,484 S 190,500

$ 5,471,483 $ 6,074,259 $ 6,246,155 $ 6,102,906

Notes:

(1) Supplemental charge revenue can only be used to fund the State Revolving Fund loan
(2) Other revenue are connection fees
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GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT
RATE FREEZE ANALYSIS 01/29/2020
Revenue Summary
Fiscal Year 2019-20

. FY 2017-18 FY 2018-19 FY 2018-19 FY 2019-20
Description .
Actual Adopted Projected RATE FREEZE
WATER OPERATING REVENUE

Water Sales

Residential S 1,862,227 S 2,381,907 S 2,558,900 S 2,676,333

Commercial/Construction 260,936 304,393 354,855 10,000

Irrigation 317,330 480,000 419,072 436,179
Penalties 46,739 46,000 45,625 46,000
Other (2) 10,951 10,436 9,368 9,653

S 2,498,183 S 3,222,736 S 3,387,819 S 3,178,165

WATER NON-OPERATING REVENUE

Property taxes 1,577,792 1,660,000 1,655,400 1,720,000
Interest Income 18,884 10,500 52,225 52,100
Leases 73,023 105,500 90,388 89,551
Sale of Assets

Other 291,035 - 66,915 -

$ 1,960,734 $ 1,776,000 S 1,864,928 $ 1,861,651

Supplemental Charge (1) 657,545 648,923 648,923 648,923

$ 5,116,462 $ 5,647,659 $ 5,901,671 S 5,688,739

WASTEWATER OPERATING REVENUE

Zone charges 313,315 391,600 313,327 150,500
Escrow fees 28,725 25,100 19,733 28,000
Septic design fees 2,400 2,700 800 3,000
Interest income 10,581 7,200 10,624 9,000
Other - - - -

S 355,021 S 426,600 S 344,484 S 190,500

$ 5,471,483 $ 6,074,259 $ 6,246,155 $ 5,879,239

Notes:

(1) Supplemental charge revenue can only be used to fund the State Revolving Fund loan
(2) Other revenue are connection fees
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Fund FY19/20 FY20/21 FY21/22 FY22/23 | FY23/24 TOTAL
2019-2024
Capital Reserve S 905,185 | $1,039,587 | $1,021,685 | $372,550 | $824,722 | $4,163,729
Capital Facility S 862,500 $329,213 $396,750 SO SO | $1,588,463
Charge
ALT WTP Capital $190,814 SO SO SO SO| S 190,814
Reserve
SRF Loan $1,067,124 SO S0 SO SO | $1,067,124
Future Loan SO | $1,443,750 SO SO SO | S1,443,750
ALT CDS Reserve S 58,500 | S 120,000 SO SO S0 | S 175,000
Total | $3,084,123 | $2,932,550 | $1,418,435 | $372,550 | $824,722 | $8,632,380

The following chart illustrates funding sources for all five fiscal years in the CIP.
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Funding Source

Future Loan,
$1,443,750

ALT CDS
Reserve
Connection

(42), $178,500
ALT WTP
Capital Reserve
(24), $190,814

SRF Loan,
$1,067,124

Capital Facility
Charge (39),
$1,440,951
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The last chart depicts end of year fund balance projections for capital reserve funds.
These are based on Fiscal Year 2018/2019 end of year projected fund balances, and
the spending plan as outlined in this CIP.

Capital Reserve Balance

Il

FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24

43,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

m Capital Reserve (43) m Capital Facility Charge (39) m ALT Capital (24) m ALT CDS Reserve (42)

IV. Project Summary

Capital improvement projects programmed in the 2019/2020 to 2023/2024 Capital
Improvement Plan are listed below. A project is only listed if there is funding programmed
during Fiscal Year 2019/20 through Fiscal Year 2023/24. Detailed project costs estimates
with expenditure plans for each project listed below are included in Appendix A.
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Capital Reserve Balance with 2020 Rate Freeze

$3,000,000
$2,500,000

$2,000,000

$1,500,000
$1,000,000
- '

FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24

M Capital Reserve (43) B Capital Facility Charge (39)  ALT Capital (24) W ALT CDS Reserve (42)
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ANALYSIS OF REVENUES

2017

Irrigation Water per Calendar Year

Jan-Feb Mar-Apr

May-Jun

Jul-Aug

Sep-Oct

Nov-Dec

EO0Y 2017

Number of customers

388

Total volume of water sold (miners inch)

614.5

Annual revenue derived from water sold

$ 8757198 (8

(458.16)| $

138,312.98 | §

8,118.68

$ 233,545.48

Average annual volume of water per customer

Average annual revenue per customers

2018

Irrigation Water per Calendar Year

Jan-Feb Mar-Apr

May-Jun
394

Jul-Aug
392

Sep-Oct
395

Nov-Dec

EO0Y 2018

Number of customers

Total volume of water sold (miners inch)

562.5

Annual revenue derived from water sold

$ 160,976.68 [ §

11,667.72 [ $

251,593.94 [ §

(290.96)

$ 423,947.38

Average annual volume of water per customer

Average annual revenue per customers

2019

Irrigation Water per Calendar Year

Jan-Feb Mar-Apr

Nov-Dec

EOY 2019

Number of customers

May-Jun
378

Jul-Aug
373

Sep-Oct
369

Total volume of water sold (miners inch)

540

Annual revenue derived from water sold

$ (0.66)[ § 166,675.20 [ §

(1,608.06)| $

23981042 §

6,090.80

$ 410,967.70

Average annual volume of water per customer

Average annual revenue per customers

Change

Irrigation Water per Calendar Year

Jan-Feb Mar-Apr

May-Jun

Jul-Aug

Sep-Oct

Nov-Dec

Number of customers

Total volume of water sold (miners inch)

Annual revenue derived from water sold

Average annual volume of water per customer

Average annual revenue per customers

2017

Treated Water Per Calendar Year

Jan-Feb Mar-Apr

May-Jun

Jul-Aug

Sep-Oct

Nov-Dec

EO0Y 2017

Number of customers

3626 3627

3633

3643

3638

3638

3634

Total volume of water sold

4772329 4122443

10170337

14907229

11638896

4975991

50587225

Annual revenue derived from water sold

S 201,08526 [§ 185,474.69 [ $

29557639 [ $

374,62439 [ $

330,43828 [ $

194,374.37

$1,581,573.38

Average annual volume of water per customer

Average annual revenue per customers

2018

Treated Water Per Calendar Year

Jan-Feb Mar-Apr

May-Jun

Jul-Aug

Sep-Oct

Nov-Dec

EO0Y 2018

Number of customers

3821 3767

3766

3756

3751

3749

3768

Total volume of water sold

5540937 5090705

10302170

15873005

12145590

7634997

56587404

Annual revenue derived from water sold

S 37518224 [§ 353,043.92 [$

487,607.39 [ $

628,855.80 [ $

5322715718

413,926.37

$2,790,887.29

Average annual volume of water per customer

Average annual revenue per customers

2019

Treated Water Per Calendar Year

Jan-Feb Mar-Apr

May-Jun

Jul-Aug

Sep-Oct

Nov-Dec

EOY 2019

Number of customers

3746 3744

3741

3745

3745

3747

3745

Total volume of water sold

5340966 5075121

8870013

14962440

12100498

7090158

53439196

Annual revenue derived from water sold

$ 359,70327[$ 350,049.86 [ $

43439432 $

592,20220 [ §

517,845.96 | §

403,758.14

$2,657,953.75

Average annual volume of water per customer

Average annual revenue per customers

Change

Treated Water Per Calendar Year

Jan-Feb Mar-Apr

May-Jun

Jul-Aug

Sep-Oct

Nov-Dec

Number of customers

Total volume of water sold

Annual revenue derived from water sold

Average annual volume of water per customer

Average annual revenue per customers

Notes:

1. Revenue is net of adjustments to revenue.

adjustments.

. For example irrigation water service disruption credits, low income rate assistance credits, leakage




REPORT TO THE BOARD OF DIRECTORS
BOARD MEETING OF JANUARY 14, 2020
AGENDA ITEM NO. 8.D.

AGENDA SECTION: NEW BUSINESS

SUBJECT: ADOPT A RESOLUTION FREEZING TREATED AND
IRRIGATION WATER RATES FOR THE CALENDAR YEAR 2020

PREPARED BY: Steven Palmer, PE, General Manager

APPROVED BY: Steven Palmer, PE, General Manager‘/j%‘(

BACKGROUND

In December 2017, the District completed a roughly 15-month process to update its treated
and irrigation water rates that resulted in a Water Financial Analysis prepared by an
experienced professional. This Water Financial Analysis and adopted rate structure addressed
findings and recommendations from the 2016 Grand Jury Report, bringing the District into
compliance with recent court decisions regarding tiered rates, and making the District eligible
for grants and loans. The process followed is detailed in the Staff Report from February 12,
2019 and January 8, 2019, which are included as Aftachment 1. At the culmination of that
process, the Board of Directors accepted and closed the Proposition 218 Public Notice and
protest process, and adopted the following rates for water service:

Treated Water
SRRl “Monthly Base Charge e
Meter Size | YaN1.2018 | .4, 2019 |Jan1,2020 | Jan1,2021 | Jan1,2022
terSize - | current) = - ' '
5/8. 3/4, 1" $29.41 $30.88 $32.42 $34.04 $35.74
15" $9602|  $10292 $ 108.07 $113.47 $119.15
2" 515663 | 516467 $ 172.91 $181.55 $19063
3 $31366 |  $329.34 $ 345 81 $363.10 $38125
4" $490.09 $514.60 $540.33 $567.34 $595.71 |

An ALT treatment plant supplemental charge of $15.08 per month is also added to the base
charge for all treated water customers.

Usage Rate (per CF) |
Tier & "?guz:rezg;s Jan1,2019 | Jan1,2020 |Jan1,2021 | Jan1,2022
<1000 CF $0.0255|  $00268 $0.0281 $0.0295 $0.0310
1000-2000 $0.0255 $0.0268 $0.0281 $0.0295 $0.0310
2001-3000 $0.0255 $ 0.0268 $00281 $0.0295 $0.0310
3001-4000 $0.0255 $0.0268 $0.0281 $0.0295 $0.0310
>4001 CF $0.0255 $0.0268 $0.0281 $0.0295 $0.0310

Georgetown Divide Public Utility District 4 6425 Main Street, Georgetown, CA 85634 4 (530) 333-4356 4 gd-pud.org



Freezing Treated and Irrigation Water Rates Page 2 of 7
Board Meeting of January 14, 2020

Agenda ltem No. 8.D.

Irrigation Water

Monthly Base Charge (lrrigation Season Only)
% Jan 1, 2018
Meter Size (Current) Jan 1,209 | Jan1,2020 | Jant,2021 | Jan 1, 2022
e $77.00 $84.80 $93.20 $102.60 $112.80
Pereach 1" $154.20 $ 169.60 $ 186.60 $205.20 $225.80

Note: Irrigation water is delivered, and monthly charges are only billed during the five (5) month
irrigation season.

At the January 8, 2019 Board meeting, the Board of Directors voted 4-1 to “temporarily freeze
the rate increases for no more than 12 months and direct the General Manger, Staff, and
Finance Committee members to scope out what it wouid take and what it would cost to do a
forensic audit. And then they'll bring back recommendations to the Board for possible rate
adjustments.”

The first part of the Board action from January 8, 2019 was to “temporarily freeze the rate
increases for no more than 12 months.” At the February 12, 2019 meeting, the Board adopted
Resolution 2019-14 freezing rates, Attachment 2. The resolution also specifies that after the
November/December 2019 billing period, the rates will increase to the previously adopted rates
for 2019 as described in Resolution 2017-30 (included with Attachment 1).

The second part of the Board action from January 8, 2019 was to “direct the General Manger,
Staff, and Finance Committee members to scope out what it would take and what it would cost
to do a forensic audit.” A forensic audit is an examination and evaluation of financial
transactions for presentation to the court and for the purpose of identifying and documenting
fraud. Based on the discussions among the Directors at that Board meeting, the Board’s goal
was to have an independent evaluation of the capital replacement program that was developed
for the Water Financial Analysis prepared by Rural Community Assistance Corporation
(RCAC), dated October 2017; a forensic audit would not meet this goal. The Board directed
the General Manager to issue a request for proposals (RFP) to select an engineering firm to
provide an independent evaluation of the capital replacement program. One proposal was
received from Bennett Engineering Services, Inc. in the amount of $61,996, and the General
Manager presented a professional services agreement to the Board for consideration at the
Board meeting on September 10, 2019. At that meeting, the Board decided to not approve the
agreement and to not move forward with the independent evaluation of the capital replacement
program.

ADOPTED 2020 RATE INCREASES

Based on the Board adopted rate schedule, the monthly base charge and usage rates for
treated water rates are set to increase by 5% with the January and February billing cycle. This
equates to an increase of $1.47 per month for the monthly base charge and an increase of
$0.0013 per cubic foot ($0.00017 per gallon) for the usage rate. A customer who uses the
District average of 2,100 cubic feet of water per billing cycle would expect their bill to increase
by $2.83 per month ($5.67 per billing cycle).
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Board Meeting of January 14, 2020
Agenda Item No. 8.D.

Irrigation water rates are set to increase by 10%. The cost for one miner’s inch of water wili
increase by $15.40 per month. One miner’s inch equates to 16,156 gallons of water per day,
or 2,471,980 gallons (330,480 cubic feet) per five (5) month irmgation season. This equates to
a cost of $0.00233 per cubic foot in 2018 and 2019, and $0.00257 per cubic foot in 2020.

At the December 12, 2019 Board meeting, the Board of Directors directed the General
Manager to bring a resoiution to the Board to keep water rates at the current rates of $29.41
per month and $0.0255 per cubic foot of treated water, and $154.20 per miner's inch per month
for irrigation water. These rates are the same as those that were effective two years ago in
2018.

DISCUSSION

Any changes to the adopted rate structure will have a direct impact on the service received by
District customers. The adopted rates structure already includes a level of service that is lower
than the initial recommendation from RCAC’s analysis. The RCAC analysis that was initiaily
presented to the Board in October 2017 recommended a first-year contribution of $1,995,634
from treated water customers and $377,759 from irngation water customers towards the
replacement and rehabilitation of assets and infrastructure (e.g. canals, pipelines, tanks,
meters, pumps, etc.). The Board did not adopt that recommendation.

The Board reviewed the information presented in the RCAC study and directed staff to assume
that assets and infrastructure (e.g. canals, pipelines, tanks, meters, pumps, etc.) would last
longer than industry standards, and to reach the capital contribution goal in ten (10} years
instead of five (5). Consequently, the Final Water Financial Analysis included lower
contributions to capital replacements, and lower water rates than originally recommended by
RCAC. The recommended and adopted water rates in the Water Financial Analysis are
summarized in the following table.

YearOne (2018) . YearTwo (2019) | 1-j,r‘;_¥eéf?ﬁve-(2022) £ %

‘Recom mended | Adopted |Recommended | Adopted Recbmmended Adopted

Treated $3,169,350  |$2,676,333 $3,352,764 | $2,838472 | $3924,733  ($3,335,081

Irrigation $1,107 650 $ 479543 $1,218415 $527497 | $1,621711 $ 702,099

Total 34,277,000 $3,155,876 $4,571,179 $3,365969 | $5546,444  |$4,037,180

Annual Shortfall $1,121,124 $1,205210 $1,509,264
ANALYSIS

The Board has the authority to adopt a resolution setting the 2020 water rates lower than
recommended by the RCAC Water Financial Analysis. The Board adopted Resolution 2019-
14 in February 2019 setting the 2019 rates lower than those previously approved by the Board.
If the Board takes action to set calendar year 2020 water rates lower than previously approved,
then this would be the second year in a row that the Board has decided not to implement rate
increases that were approved in 2017. The District Finance Committee has not reviewed this
proposed rate freeze.
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REVENUE IMPACTS

In order to analyze the impact of freezing water rates, staff compared the treated water and
irrigation water revenues projected by the adopted rates to actual water revenue, and to various
rate freeze durations as shown in the following tables.

Revenue _
Calendar Year Actual " 1YearRate | Adopted Rates
i S,  Freeze |
2018 $3,221,358 $3,155,876 $3,155,876
2019 $3,078,250 $3,155,876 $3,365,969
e P ___ WaterRevenue($§)
Calendar Year | Adopted | 1YearRate | 2 Year Rate | 3 Year Rate | 4 Year Rate
: _Rates Freeze | Freeze’ | Freeze | Freeze
2018 3,155,876 3,155,876 3,155,876 3,155,876 3,155,876
2019 3,365,969 3,155,876 3,155,876 | = 3,155,876 3,155,876
2020 3,580,485 3,365,969 3,155,876 3,155,876 3,155,876
2021 3,814,624 3,580,485 3,365,969 3,155,876 3,155,876
2022 4,037,180 3,814,624 3,590,485 3,365,969 3,155,876
Total | 17,964,134 | 17,082,830 | 16,424,082 | 15889473 | 15779 380
Lost Revenue -- (881,304} | (1,5640,052) | (1,974,661) | (2,184,754)
2019 RATE FREEZE IMPACT

The tables above illustrate that the action to freeze rates during calendar year 2019 resulted in
a revenue approximately $210,093 less than the amount projected hy the adopted rate
structure for each remaining year of the five year rates. In other words, the impact of the 2019
water rate freeze is $881,304 less revenue over the life of the rates.

2020 RATE FREEZFE IMPACT

if the calendar year 2020 water rates are held at the 2018 water rates, the District revenue
during 2020 will be $434,609 less than projected by the adopted rate structure. As shown in
the table, the impact of a two year rate freeze is a revenue reduction of $1,540,052. The most
immediate impact is that the current fiscal year operating revenue will be reduced by
approximately $112,000.

FUTURE RATE FREEZE IMPACTS

If water rates are not increased as planned during the next three years, the total amount of lost
revenue will be $2,184,754. The revenue impacts for each year of a rate freeze are showri in
the following chart.
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Revenue Impact
2018 2019 2020 2021 2022

$(500,000)
${210,093)
5(658,748)
${1,000,000} $(881,304)
$(644,702)
% $(1,303,450)
${1,500,000)

${2,000,000)

$(2,184,754)
. $(2,500,000)

This loss of revenue will result in reduced service to customers in the form of reduced
maintenance and delayed repiacement of pipelines, tanks, meters, pumps, etc.

IMPACT ON INFRASTRUCTURE REPAIR AND REPLACEMENT (CIP)

The most immediate impact of an additional rate freeze is a further reduction in funding
available for capital projects. This has a direct impact on the ability of the District to make
necessary infrastructure repairs and replacements and results in the immediate delay of
planned capital improvement projects.

The adopted 2019-2024 Capital Improvement Plan (CIP) identifies expenditures of $6,121,506
of District funds over the next five years to replace and rehabilitate aging infrastructure
($1,224,301 annual average). This does not include new loans or current loan payments, and
the adopted CIP assumes that treated water and irrigation water rates would increase by 5%
and 10% per year, respectively, as specified in Resolution 2019-14. Recent construction
contract bid results for the 2018 Main Canal Reliability Project have increased the planned five-
year expenditures to $6,905576. Revenue reduction of an additional $644,702 ($1,540,052
total) caused by a second year of a rate freeze will necessitate delay of projects currently
planned in the CIP. Projects most likely to be delayed are the Upcountry Ditch Rehabilitation
and/or treated water line replacement projects. Reduced revenue may also impact the
District’s ability to obtain a loan for the Automated Meter Replacement Project, and a grant for
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the Upcountry Ditch Rehabilitation Project. This reduced revenue and project delays would
need to be addressed during the annual update of the Five Year CIP.

LONGER TERM IMPACTS

Due to inflation, multiple years of rate freezes have the potential to impact the operating budget.
By continuing to freeze rates, District revenue will begin to be eroded by annual cost inflation.
The Water Financial Analysis estimated that District expenses will increase an average of
3% per year between 2018 and 2021. In fact, during the last two years the consumer price
index for urban wage earners and clerical workers (CPI-W) West B/C for March has
increased 2.8% in 2018 and 2.1% in 2019. Continuing to delay capital replacement and
rehabilitation projects will result in higher probability of catastrophic failures, more
emergencyftemporary repairs, and increased costs.

A freeze in rates for any iength of time will result in lost revenue that will never be
recovered. A freeze for an extended length of time will jeopardize the District’s ability to
deliver water, result in increased capital replacement costs, and would likely raise
concerns with the El Dorado County Grand Jury.

FISCAL IMPACT
The fiscal impact of the action to freeze rates for another 12-months are:

¢« Reduce Fiscal Year 2019/2020 Budget water operating revenue by approximately
$112,000

¢ Reduce Fiscal Year 2019/2020 budgeted transfer of $1,492,825 from Operating
Fund 10 to Capital Reserves Fund 43 by approximately $112,000.

¢ Reduce projected revenue by an additional $224 516 for calendar 2020, resulting
in a total lost revenue of $434,609 during calendar year 2020.

e Reduce water revenue by a cumulative total of $658,748 from calendar year 2020
through 2022 (in addition to the $881,304 reduction due to the 2019 rate freeze);
based on water revenue projections from the Water Financial Analysis.

e Delay planned capital improvement projects such as treated water line replacement
and upcountry ditch rehabilitation.

Rates must be set to provide for the future sustainability of the District. Rates must account
for years of inflation since 2011, reduction in revenue due to water conservation,
elimination of tiered water rates, and to set aside adequate funding to replace capital
infrastructure. If rates are not set properly, initially the District will be forced to draw from
reserves to fund operating expenses and to defer much needed capital improvements and
replacements. Once reserves are depleted the District wiil be unable to meet its financial
obligations.

CEQA ASSESSMENT
This is not a CEQA Project.
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RECOMMENDED ACTION

Staffs recommendation is to maintain the rate structure as adopted in the attached Resolution
2019-14 and to not freeze water rates for a second year. Freezing rates again would keep
rates unchanged for three consecutive years and impact the ability of the District to complete
much needed capital rehabilitation projects.

ALTERNATIVES

Alternatively, the Board may reject Staff s recommendation and adopt the resolution included
as Attachment 3, which holds water rates at the 2018 water rates for another year.

ATTACHMENTS
1. February 12, 2019 Report
2. Resolution 2019-14 Freezing Treated and Irrigation Water Rates
3. Resolution
4. Powerpoint Presentation
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REPORT TO THE BOARD OF DIRECTORS
BOARD MEETING OF FEBRUARY 12, 2019

AGENDA ITEM NO. 7.D.

AGENDA SECTION: NEW BUSINESS

SUBJECT:

PREPARED BY:

APPROVED BY:

Steven Palmer, PE, General Manager

y—

BACKGROUND
fn December 2017, the District completed a roughly 15-month process to update its treated
and irrigation water rates. The 15-month process to update water rates included two (2) public
workshops, and seven (7) meetings of either the Board of Directors or Finance Committee.
The process followed is detailed in the Staff Report from January 8, 2019, which is included as
Attachment 1.

ADOPT A RESOLUTION FREEZING TREATED AND
IRRIGATION WATER RATES FOR THE CALENDAR YEAR
2019, AND REVIEW AND PROVIDE DIRECTION ON THE PLAN
TO REVIEW THE CAPITAL REPLACEMENT PROGRAM
INCLUDED IN THE WATER FINANCIAL ANALYSIS BY RURAL
COMMUNITY ASSISTANCE CORPORATION, DATED
OCTOBER 2017

Steven Palmer, PE, General Manager W

At the culmination of that process, the Board of Directors accepted and closed the Proposition
218 Public Notice and protest process, and adopted the following rates for water service:

Treated Water
Sttt copoc s Monthly.Base Gharde | o 3 g Y
‘Mister Size * | Current Jan1,2018 | Jan1,2019 |Jant,2020 | Jan1,2021 | Jan1, 2022
58, 3/4, 1" $23.57 $20.41 $30.88 $3242 $34.04 $35.74
1.5 $23.57 $68.02 $ 102.92 $108.07 $ 11347 $119.15
2 $ 2357 $156.83 $ 164.67 $172.91 $ 181.55 $ 190.63
3 $23.57 $31366 $329.34 $ 345.81 $ 363.10 $381.25
4’ $26.16 $490.09 $ 514.60 $540.33 $ 567.34 $ 585.71

An ALT treatment plant supplemental charge of $15.08 per month is also added to the base
charge for all treated water customers.

Georgetown Divide Public Utility District 4 6425 Main Street, Georgetown, CA 95634 ¢ (530) 333-4356 € gd-pud.org
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: Usage Rate (per CF) o _,
Tier Current Jan1,2018 | Jan1,201¢ | Jan1,2020 | Jan1,2021 | Jand, 2022
<1000 CF - $0.0255 $0.0268 $0.0281 $0.0295 $0.0310
1000-2000 $0.0138 $0.0255 $0.0268 $ 0.0281 $0.0295 $0.0310
2001-3000 $0.0165 $0.0255 $0.0268 $0.0281 $0.0285 $0.0310
30014000 $0.0193 $0.0255 $0.0268 $0.0281 $0.0205 $0.0310
>4001 CF $0.0221 $0.0255 $0.0268 $ 0.0281 $0.0205 $0.0310
Irrigation Water
o Monthly Base Charge (Irrigation Season Only)

Vieter Slz;e ‘| Current Jan1,2018 |Jan1,2019 |Jan1,2020 | Jan1,2021 | Jan1, 2022
%" $47.00 $77.00 $84.80 $93.20 $102.60 $112.80
Per each 17 $72.74 $154.20 $169.60 $ 186.60 $205.20 $225.80

Note: Irigation water is delivered, and monthly charges are only billed during the five (5} month
irigation season.

At the January 8, 2018 Board meeting, the Board of Directors voted 4-1 to “temporarily freeze
the rate increases for no more than 12 months and direct the General Manger, Staff, and
Finance Committee members to scope out what it would take and what it would costto do a
forensic audit. And then they'll bring back recommendations to the Board for possible rate
adjustments.”

DISCUSSION / ANALYSIS

The first part of the Board action from January 8, 2019 was to "temporanly freeze the rate
increases for no more than 12 months.” In order to freeze the rates, the Board needs fo adopt
a resolution setting the rates lower than the previously adopted rates. That resolution is
included as Attachment 2. The resolufion also specifies that after the November/December
2019 billing period, the rates will increase to the previously adopted rates for 2019 as described
in Resolution 2017-30 (Attachment 3).

The second part of the Board action from January 8, 2019 was to “direct the General Manger,
Staff, and Finance Committee members to scope out what it would take and what it would cost
to do a forensic audit” A forensic audit is an examination and evaluation of financial
transactions for presentation to court and for the purpose of identifying and documenting fraud.

Based on the discussions among the Directors at that Board meeting, it is the General
Manager's understanding that the Board’s goal is to have an independent evaluation of the
capital replacement program that was developed for the Water Financial Analysis prepared by
Rural Community Assistance Corporation (RCAC), dated October 2017. A forensic audit
would not meet this goal. In order to provide an independent evaluation of the capital
replacement program developed for the Water Financial Analysis, the General Manager
recommends the District hire a professional engineenng firm to review the costs listed for
each project. The basic scope of work for the engineering firm would include the following:

{CW073053xDCB25}
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s Estimate the cost to replace each item identified in the capital replacement program.
The cost estimates would be prepared in 2019 dollars and based on the engineering
firms experience with recent similar projects and readily available public records.

» Estimate the replacement year for each item identified in the capital replacement
program.

+ Adjust the costs estimates from 2019 dollars to the replacement year for each item.
Engineering firm will provide written justification for the cost adjustment from 2018
dollars to the replacement year for each item.

The expected deliverable would be a report from the engineering firm detailing the
assumptions, methodology, references; and summarizing the results. The report would
likely include table(s) similar in form and content to the capital replacement program that is
Exhibits 1T and 1! in the Water Financial Analysis. Those exhibits are also included with this
Staff Report as Attachment 4.

Following today’s Board meeting, the General Manager will prepare and distnbute a Request
for Proposals (RFP) to select an engineering firm to provide these services. The RFP will be
circulated for four (4) weeks. The proposails would be reviewed and independently ranked by
three District staff members. Rankings will be based on criteria listed in the RFP. Depending
on the results of the independent ranking, firms may be interviewed to identify the engineering
firm most qualified to perform this work for the District. Interviews are not typically conducted
or required for contracts of this scope and magnitude. If the price submitted by the most
qualified firm is $45,000 or less, then the General Manager will execute the agreement. If the
price submitted by the most qualified firm is more than $45,000, then Board approval of the
agreement is required it will be presented to the Board for approval. In either case, this expense
was unforeseen and not included in the Fiscal Year 2018/2018 operating budget. The Board
will need to approve a budget amendment to fund this work.

The last part of the January 8, 2019 Board action is “And then they'll bring back
recommendations to the Board for possible rate adjustments." Once the engineering fim's
work is complete, the results of the independent evaluation of the capital replacement program
would be presented to the Board at the next possible Board meeting. At that point, the Board
can provide direction to the General Manager on whether to proceed with developing possible
rate adjustments.

FISCAL IMPACT

As reported in the Staff Report from January 8, 2019 regarding freezing treated and irrigation
water rates, the action to freeze rates for 12-months will reduce revenue by $210,000. '

The actual cost of the independent evaluation of the costs in the capital replacement program
is not known at this time and will not be known until proposals are received and ranked. The
General Manager estimates that costs are likely to be in the range of $50,000 and could be
more. This expense was unforeseen and not included in the Fiscal Year 2018/2019 operating
budget. The Board will need to approve a budget amendment at a future meeting to fund this
work.

{CWOT3053xDCB25}



Freezing Treated and frrigation Water Rates Page 4 of 4
Board Meeting of February 12, 2019
Agenda ltem No. 7.,

[r—— e e —— -

CEQA ASSESSMENY
This is not a CEQA Project.

RECOMMENDED ACTION
In order to freeze the rates for 2019, the Board must adopt the attached resolution.

As a second and independent action, if the Board wishes to procesd with an independent
evaluation of the costs in the capital replacement program, then the Board needs to direct the
General Manager to proceed with the RFP and selection process to select an engineering firm.
A budget amendment and the professional services agreement, if needed, for this work wiil be
presented to the Board at a future meeting.

ATTACHMENTS
1. January 8, 2019 Staff Report Regarding Freezing Treated and Irrigation Water Rates
2. Resolution 2019-14 Freezing Treated and Irrigation Water Rates
3. Resolution 2617-30
4. Capital Replacement Program (Exhibite 1T and 1f) from Water Financial Analysis,
October 2017

{CWO073053xDCB25)
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REPORT TO THE BOARD OF DIRECTORS

BOARD MEETING OF JANUARY 8, 2019 _

AGENDA ITEM NO. 7.B. .

AGENDA SECTION: NEW BUSINESS

SUBJECT: DISCUSS AND PROVIDE DIRECTION ON FREEZING TREATED
AND IRRIGATION WATER RATES AT THE CALENDAR YEAR
2018 RATES

PREPARED BY: Steven Palmer, PE, General Manager

BACKGROUND

APPROVED BY: Steven Paimer, PE, General Managerﬂ7

In December 2017, the District completed a roughly 15-month process to update its treated
and imigation water rates. The District started this process for several reasons:

1.

2.

Prior to December 2017, the last time the rates were reviewed and updated was 2008,
It is considered best practice to evaluate water rates every three to five years.

In 2008, the Board adopted rate increases for 2009, 2010, and 2011; however, they
did not adopt the recommended increase for 2012 and 2013. If the recommended
rates for 2012 and 2013 had been adopted, the treated water base rate would have
been $52.98 and the irrigation water rate for one miner's inch for one season would
have been $440. Instead, the rates for 2011 through 2017 were charged at the 2011
rate of $47.14 base rate for treated water, and $363.70 for one miner's inch for one
season.

The District's water rates were too low to qualify for State and Federal grants. State
and Federal agencles measure water affordability using the water rate as a percentage
of the median household income. To qualify for State and Federal grants, the District
must maintain an affordabllity index ranging between 1.5% and 4.0%. In 2017, the
water affordability for the District was 1.25%.

The District's water rates were too low to qualify for loans. When considering lending
money, lenders look at the ratio of net operating income to debt service, which is called
the debt-service coverage ratio. Lenders require a minimum ratio of 1.20 to qualify for
loan programs. The District's debt-service coverage ratio were projected to decrease
to 1.0 in 2020.

Operating expenses were forecast to exceed future revenue projections by significant
and ever-increasing amounts, reaching over $300,000 annually within three years.
Over 60% of the District’s infrastructure is over 40 years old and failures are becoming
common,

The District did not have enough revenue to adequately fund capital replacement
projects.

Geometown Divide Public Utility District € 6425 Main Street, Georgetown, CA 95634 4 (530) 333-4356 4 gd-pud.org
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8. Recent court decisions require the District to justify its tiered rate system, including the
practice of including a water allowance in the fixed base charge (e.g. Capistrano
Taxpayers Association, Inc. versus City of San Juan Capistrano).

9. The 2016 Grand Jury Report, dated May 17, 2017, recommended that “Once the rate
study is submitted to the Board, the District must initiate a voter-approved rate increase
process as soon as possible,” and made the following findings:

a.
b.

c.
d.

h.

“The District water rates are Insufficient to support current operations and
infrastructure and maintenance.”

“Total revenues are not adequate to support operations and fund needed capital
improvement reserves.”

“The District loses significant revenue due to outdated water meters.”

“The District aiso loses water and revenue due to leaks in the aging infrastructure.”
‘Employee compensation is tco low for an agency this size, making recruitment
and retention difficult.”

“The cumrent staffing levels are insufficient, which impairs the District's ability to
operate efficiently.”

“The District cannot depend on new hookups and ratepayers to supplement
revenues as population growth has slowed on the Divide, necessitating the need
for the District to look internally for revenue.”

“The Jury found nc evidence that either the District Board or staff is “preparing the
ground” with their customers for what may be steep increases in their bills.”

10.Other recommendations of the 2016 Grand Jury Report included:

a.

b.
C.

“Along with replacing aging water meters, the District must upgrade their aging
infrastructure and prioritize maintenance and capital improvement projects.”
“The District must offer competitive salaries to aftract qualified professional staff.”
“The District must review staffing levels and fili key positions with permanent staff
to ensure continuity of operations.”

The 15-month process to update water rates included two (2) public workshops, and seven (7)
meetings of either the Board of Directors or Finance Commiittee. A summary of those meetings
is presented below:

| ]

September 27, 2016 — Board initiated the process to enlist Rural Community
Assistance Corporation (RCAC) to perform a Water Financial Analysis and
calculate water rates at no cost to the District. RCAC receives funding from the
State to help communities like the District to stay in compliance with regulations.

April 25, 2017 — Staff and RCAC provided the District Finance Committee with a
presentation regarding the methodology being followed for the current rate study
and requested input regarding several policy related decisions. The policy
questions discussed were: subsidy program for low income customers, capital
reserve fund balance, non-operating revenue/property tax allocation, rate tiers,
quantity of water included in the base rate, and functional cost allocation.

May 8, 2017 — Staff presented the information from the April Finance Committee
meeting to the Board to obtain Board concurrence on moving forward with this
methodology for the rate calculation. By motion action, the Board provided
direction on the subsidy program, loan and grant assumptions for the
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recapitalization program, and excluding hydroelectric revenue from the operating
budget and rate calculation.

» August 22, 2017 — Board approved an outreach approach for the water rate
calculations consisting of two public workshops, one Board meeting workshop,
one Board meeting to authorize the 45-day public hearing, and one Board meeting
to hold the public hearing required to adopt the rates.

» September 18, 2017 — Public Workshop #1 at Georgetown Elementary School.
» October 3, 2017 — Presentation to Board regarding Public Workshop #1.

¢ October 12, 2017 - Public Workshop #2 at Cool Community Hall. RCAC
presented the followmg rates at that meeting:
e e LT re ; R R boc i) er:
ﬁ i.ul” il o ae esXeanFive <L T Y ey Jivear
. T X i *.— :
~lper 7 Pl s
B e i i ;:g::_ ¥ s “:-"d: '!; I:E:m '?:,' = ,:’l,':"""g:g_' .?"F.J‘éﬁrﬂ:&‘?:
1-(85/15) | $4962 | 0.0225 60, 0.0273 $383.60 | $561.60

2-(74/26) | $5581 | 0.0225 ' §67 *34 0.0273 | $356.20 | $521.40 |

3-(50/50) | $62.00 0.0225 75,38 0.0273 $274.00 $401.20 |

Notes: )

1. Scenario 1 splits propeity tax based on asset values {85% treated, 15%
irrigation). Scenario 2 splits property tax based on operating expenses (74%
treated, 26% irrigation. Scenario 3 splits property tax evenly between treated
and irrigation.

2. Monthly base charge shown is for %-inch meter size.

3. lrrigation rate shown is for 1 miner's inch. One (1) miner’s inch equates to an
approximate flow rate of 1.5 cubic feet per minute {11.22 gallons per minute).
During a 5-month irrigation season this is approximately 330,480 cubic feet
(2,471,990 gallons).

s October 18, 2017 ~ Board Workshop at Northside School. As recommended at the
Public Workshop #2, Scenario 2 was presented to the Board along with a few
alternatives.

o Staff received direction from the Board to prepare a Rate Study report based
on. Scenario 2 with the following changes for review and possible approval at
a Specnal Board Meeting on October 24, 2017:

Residential 5/8-inch, ¥%-inch, and 1-inch meters pay the same base rate.

» Allocate property tax revenue to cover all administration costs, allocate
$35,000 of property tax revenue for a low-income rate assistance
program, and allocate remainder to irrigation water capital reserves;

= Review and revise capital replacement schedule; and

» Achieve a balanced budget for operating and capital reserves in 10 years
instead of 5 years.

* Qctober 24 2017 — Based on input received, direction from the Board, and sound
financial and best government practices, RCAC prepared a Water Financial

&
P

= I.uu;-.--I —.‘s-"‘u (g i
AT T :




GOFPUD Board Mig. of 21122019
AGENDA ITEM T D.
Attachment 1
Page 4 of B

Freezing Treated and lrrigation Water Rates
Board Meeting of January 8, 2019

Agenda ltem No. 7.8.

S

Analysis and rate calculation for review by the Board at the October 24, 2017 Board
Meeting. The Water Financial Analysis provides an explanation and justification of
the calculated treated and irrigation water rates for five years, and documents
compliance with laws and regulations. The Board reviewed the Water Financial
Analysis and adopted a resoiution authorizing the General Manager to prepare and
deliver notice of a public hearing pursuant to Proposition 218. The Final Water
Financial Analysis is included as Aftachment 1.

e December 12, 2017 — Board of Directors accepted and closed the Proposition 218

Public Notice and protest process, and adopted the following rates for water service:

Treated Water
. i c-f MonthlyBdseChame .\ - .
Meter Size | Current Jan1,2018 |Jan1,2019 | Jan1,2020 |Jan1,2021 | Jan 14,2022
/8, 3/4, 1" $ 23.57 $20.41 $30.88 $32,42 $ 34.04 §$35.74
15 $ 23.57  $98.02 $102.92 $ 108.07 $113.47 $11015
2 $23.57 $ 156.83 $ 164.67 $172.91 $ 181.55 $ 190.63
3 $ 2357 $ 31366 $ 320.34 $ 345.81 $363.10 $ 38125
& $25.16 $ 490.08 $ 514.60 $ 540.33 $567.34 $505.71 |

Arn ALT treatment plant supplemental charge of $15.08 per month is also added to the base

charge for all treated water customers.

| 7T UsageRate(perCEj - TP R R
‘Tier .| Current Jan1,2018 |Jan1,2019 | Jan1,2020 | Jan1,2021 | Jan1,2022
<1000 CF - $00255|  $0.0268 $ 0.0281 $ 0.0295 $0.0310
1000-2000 $0.0138 $00255  $0.0268 $0.0281 $0.0205 $0.0310
2001-3000 $0.0165 $ 0.0255 $ 0.0268 $ 0.0281 $0.0205 $0.0310
3001-4000 $0.0193 $ 0.0255 $ 0.0268 $.0.0281 $0.0205 $0.0310
>4001 CF - $0.0221 $ 0.0255 $00268 |  $0.0281 $00205 |  $0.0310
Irrigation Water
e Monthly Base Charge (Irrigation Season Only) ‘ :
MeterSize | Current Jan1,2018 |Jan1,2019 | Jant,2020 | Jan4,2021 | Jan1,2022
w ~ $47.00 $ 77.00 $8480|  $0320 $10260 | $112.80
Pereach 1" $7274 $154.20 $16060 |  §$186.60 $ 205.20 $ 225.80

Note: Imrigation water is delivered, and monthly charges are only billed during the five (5) month
irrigation season.

Based on the Board adopted rate schedule, the monthly base charge and usage rates for
treated water rates are set to increase by 5% with the January and February billing cycle. This
equates to an increase of $1.47 per month for the monthly base charge and an increase of
$0.0013 per cubic foot ($0.0097 per gallon) for the usage rate, A customer who uses the District
average of 2,100 cubic feet of water per biliing cycle would expect their bill to increase by $2.83
per month {$5.67 per billing cycle).
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Imigation water rates are set to increase by 10%. The cost for one miner’s inch of water will
increase by $15.40 per month, or $77.00 per season. One miner's inch equates to 16,156
gallons of water per day, or 2,471,990 gallons (330,480 cubic feet) per five (5) month irrigation
season. This equates to a cost of $0.00233 per cubic foot in 2018, and $0.00257 per cubic foot
in 2019.

At the December 12, 2018 Board meeting, the Board of Directors requested that the General
Manager bring back for discussion and direction an item to keep water rates at the current rates
of $29.41 per month and $0.0255 per cubic foot of treated water, and $154.20 per miner’s inch
per month for irrigation water.

DISCUSSION

Any changes to the adopted rate structure will have a direct impact on the service received by
District customers. The adopted rates structure already includes a level of service that is lower
than the initial recommendation from RCAC's analysis. The RCAC analysis that was presented
to the Board on October 18, 2017 recommended a first-year contribution of $1,995,634 from
treated water customers and $377,759 from imigation water customers towards replacement
and rehabilitation of assets and infrastructure (e.g. canals, pipelines, tanks, meters, pumps,
etc.).

The Board reviewed the information presented in the RCAC study and directed staff to assume
that assets and infrasfructure (e.g. canals, pipelines, tanks, meters, pumps, etc.) would last
longer than industry standards, and to reach the capital contribution goal in ten (10) years
instead of five (5). Cocnsequently, the Final Water Financial Analysis included lower
contributions to capital replacements, and lower water rates than originally recommended by
RCAC. The adopted rates plan for an annual contribution of $957,026 from treated water
customers and $0 from irrigation water customers in year one of the new rates, increasing to
$1,223,578 and $89,924, respectively, in year five of the new rates. The recommended and
adopted capital expenditures in the Water Financial Analysis are summarized in the following
table and chart.

EATL B TR _,_ I-,_ = ;:_:_‘E. o .::_‘.:r"_,qi.:.-'nl ‘_.-._.!.,-,;_1. e
T e

Recommended |Adopted |Recommended | Adopted |Recommended | Adopted
Treated $1,686,326 $957,026 | $1,786,107 |$1,028,624 | $2,077,079 $1,223,578
Irigation $ 189272 $ (1,054) $ 244626 |§ 6,975 $ 513,987 $ 89,924
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The adopted 2018-2023 Capital improvement Plan (CIP) planned expenditures of $4,234,585
of District funds over the next five years to replace and rehabllitate aging infrastructure (average
$846,917). This does not include new loans or current loan payments. Over the life of the CIP,
District fund balance available to replace aging infrastructure are estimated to increase by
approximately $2,000,000.

ANALYSIS

The Board has the authority to adopt a resolution setting the 2013 water rates lower than
recommended by the RCAC Water Financial Analysis, and lower than those approved in
December 2017.

There are financlal impacts to not implementing the already approved rate increase for 2019.
This action will reduce revenue by approximately $210,093 in the first year (2019) increasing
to $881,304 in the fifth year. If rates are not increased during the next five years, the total
amount of lost revenue will be $2,184,754. The revenue impacts are shown in the following

chart.

Revenue Impact

2018 2019 - 2020 2021 2022
S_ - . . :
$-
$(500,000) 14,609)
$(210,093)
$(658,748)
$(1,000,000) $(881,304)
: $(644,702)
$(1,303,450)
$(1,500,000)

${2,000,000)

$(2,184,754}

$(2,500,000)

This loss of revenue will result in reduced service to customers in the form of reduced
maintenance and deferred reptacement of pipelines, tanks, meters, pumps, eic.
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The adoption of the current rate structure was the culmination of 2 15-month long process
involving nine (9) public meetings that resulted in a Water Financial Analysis prepared by an
experienced professionai. This Water Financial Analysis and adopted rate structure address
findings and recommendations from the 2016 Grand Jury Report, bring the District into
compliance with recent court decisions regarding tiered rates, and made the District eligible for
grants and loans.

A freeze in rates for any length of tirme will result in lost revenue that will never be recovered.
A freeze for an extended length of time will jeopardize the District's ability to deliver water, result
in increased capital replacement costs, and would likely raise concems with the El Dorado
County Grand Jury.

The District Finance Committee reviewed this proposed rate freeze at their Special Meeting on
January 4, 2018. Their input was not available at the time this Staff Report was prepared, but
it will be incorporated into the oral presentation to the Board.

FISCAL IMPACT

Rates must be set to provide for the future sustainability of the District. Rates must account for
years of infiation since 2011, reduction in revenue due to watet conservation, elimination of
tiered water rates, and to set aside adequate funding to replace capital infrastructure. If rates
are not set properiy, initially the District will be forced to draw from reserves to fund operating
expenses and to defer much needed capital improvements and replacements. Once reserves
are depleted the District will be unable to pay its bills and obligation. Ultimately, lack of keeping
rates set property will result in pressure from the State to consolidate with a nelghboring district
and could resuft in the State taking over the assets and obligations of the District.

CEQA ASSESSMENT
This is not a CEQA Project.
RECOMMENDED ACTION

Staff recommendation is that the Board does not freeze treated and irrigation water rates at the
Calendar Year 2018 rates.

ALTERNATIVES
1. Provide other direction regarding freezing the treated and irrigation water rates at the
Calendar Year 2018 rates.

ATTACHMENTS
1. RCAC Water Financial Analysis
2. Grand Jury Report Link and Findings Pages
3. Capistrano Taxpayers Case Summary
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RESOLUTION NO. 2019-14

OF THE BOARD OF DIRECTORS OF THE
GEORGETCOWN DIVIDE PUBLIC UTILITY DISTRICT
FREEZING TREATED AND WATER IRRIGATION RATES AT THE 2018 RATES
UNTIL THE END OF THE DECEMBER 2019 BILLING PERIOD

WHEREAS, Georgetown Divide Public Utility District (“District”) provides irrigation
and treated water services to residents and businesses of the District; and

WHEREAS, in December 2017, the District completed a roughly 15-month process
to update its treated and irrigation water rates; and

WHEREAS, that process resulted in a Water Financial Analysis (aka Water Rate
Study), dated October 24, 2017, prepared by Rural Community Assistance Corporation
(RCAC) that established various proposed rates; and

WHEREAS, on December 12, 2017, pursuant to Proposition 218 (Cal. Const., Art.
XD, Sec. 6) the District Board heard and considered all oral testimony, written materials,
and written protests concerning the rate increase; verified and counted the protests and
determined that the District may proceed with the proposed water rates; and

WHEREAS, the Board then adopted Resolution 2017-30 Adopting New Rates for
Treated Water and Irrigation Water Services; and

WHEREAS, those rates were set to increase effective with the January/February
2019 billing period; and

WHEREAS, at the January 8, 2019 meeting the Board acted by motion to
“temporarily freeze the rate increases for no more than 12 months;” and

WHEREAS, Board determinations regarding District rates should be made by
resolution or ordinance; and

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE GEORGETOWN
DIVIDE PUBLIC UTILITY DISTRICT HEREBY RESOLVES THE FOLLOWING:

1. Effective with the January/February 2019 billing period, the monthly charges
(billed bi-monthly) for treated water customers are established as follows:

[ Meter Size | Monthly Base Charge
5/8, 3/4, 17 $29.41
1.5” $ 98.02
2" $ 156.83
3 $ 313.66
4’ $490.09

{CWO73052.3)
GDPUD Resolution No. 2019-14 Freezing Treated and Irrigation Water Rates Page 10of 3
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An ALT treatment plant supplemental charge of $15.08 per month is also
added to the above listed base charge for all treated water customers.

2. Effective with the January/February 2019 billing period, the usage rate for
treated water customers will be $0.0255 per cubic foot.

3. Effective with the January/February 2019 billing period, the monthily charges
for irrigation water customers are established as follows:

Meter Size Monthly Base Charge
(Irrigation Season Only)
%’ $77.00
Per each 1" $154.20

4. The above listed rates will be effective through the November/December 2019
billing period.

5. Effective with the January/February billing period for each following year,
respectively, the monthly charges (billed bi-monthly) for treated water
customers are established as follows:

‘Monthly Base Charge
Meter Size 2020 2021 2022
5/8, 3/4, 1" $30.88 $ 3242 $ 34.04
1.5 $102.92 $ 108.07 $113.47
2" $ 164.67 $172.91 § 181.55
3 $ 329.34 $ 345,81 $363.10
4 $514.60 $540.33 $567.34

An ALT treatment plant supplemental charge of $15.08 per month is aiso
added to the above listed base charge for all treated water customers.

6. Effective with the January/February billing period each following year,
respectively, the usage rate for treated water customers are established as
follows:

Usage Charge (per CF)
2020 2021 2022
$ 0.0268 $ 0.0281 $ 0.0205

7. Effective with the January/February biling period each following year,
respectively, the monthly charges for irrigation water customers are established

as follows:
Monthly Base Charge (lrrigation Season Only)
Meter Size 2020 2021 2022
%" $ 84.80 $93.20 $ 102.60
Per each 1” $ 169.60 $ 186.60 $ 205.20

{CWO073052.3)
GDPUD Resolution No. 2019-14 Freezing Treated and Imrigation Water Rates Page 2 0f 3
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PASSED AND ADOPTED by the Board of Directors of the Georgetown Divide
Public Utility District at a meeting of said Board held on the twelfth day of February 2019,
by the foilowing vote:

AYES:

NOES:

ABSENT/ABSTAIN:

Dane Wadle, President, Board of Directors
GEORGETOWN DivIDE PuBLIC UTILITY DISTRICT

Attest:

Steven Palmer, Clerk and Ex officio
Secretary, Board of Directors
GEORGETOWN DiVIDE PusLic UTILITY DISTRICT

CERTIFICATION

| hereby certify that the foregoing is a full, true and correct copy of Resolution 2019-14
duly and regularly adopted by the Board of Directors of the Georgetown Divide Public
Utility District, County of El Dorado, State of California, on this twelfth day of February
2019.

Steven Palmer, Clerk and Ex officio
Secretary, Board of Directors
GEORGETOWN DivIDE PuBLIC UTILITY DISTRICT

{CW073052.3)
GDPUD Resofuticn No. 2018-14 Freezing Treated and Irrigation Water Rates Page 3¢of 3
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A RESOLUTION OF THE BOARD OF DIRECTORS OF
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT
ADOPTING NEW RATES FOR TREATED WATER AND
IRRIGATION WATER SERVICES

WHEREAS, Georgetown Divide Public Utility District (“District”) provides irrigation
and treated water services to residents and businesses of the District; and

WHEREAS, a Water Rate Study, dated October 24, 2017, prepared by RCAC
("Water Rate Study"), establishes various rates proposed therein, which the District Board
finds are reasonably related to the cost of service for the District; and

WHEREAS, in preparing the Water Rate Study, staff and RCAC held several
workshops and recommended a range of alternatives that the District could adopt regarding
the revised water rates, which the District Board has reviewed; and

WHEREAS, on December 12, 2017, pursuant to Proposition 218 (Cal. Const., Art.
XD, Sec. 6) the District Board heard and considered all oral testimony, written materials,
and written protests concerning the rate increase; and

WHEREAS, the District has verified and counted the protests and determined that
the District may proceed with the proposed water rates.

NOW, THEREFORE, BE IT RESOLVED THAT THE GEORGETOWN DIVIDE
PUBLIC UTILITY DISTRICT, DOES HEREBY ACCEPT AND CLOSE the Proposition 218
proceedings in connection with the District's proposed water rates, with receipt of less than
a majority protest vote as declared by the District Secretary. The District Board may adopt
multi-year rate increases for water rates, in accordance with the Water Rate Study, in
compliance with Proposition 218.

NOW, THEREFORE, BE IT and it is hereby RESOLVED by the Board of Directors
of the Georgetown Divide Public Utility District as follows:

Beginning on January 1, 2018, the monthiy charges (billed bi-monthly) for treated
water customers are established as follows:

Monthly Base Charge
g(:tear Current Jan1, 2018 | Jan1, 2019 | Jan1, 2020 | Jan 1, 2021 | Jan 1, 2022
5/8,3/4 1" | $2357 $ 2941 $ 30.88 $3242 $34.04 $ 3574
15" $23.57 $9802| $10292| $10807| $113.47| $119.15
2" $23.57 $15683| $16467| $17291| $18155 $190.63
3 $ 2357 $31366| $32934| $34581| $236310[ $381.25
4 $25.16 $43009| $51460| $54033| $567.34| $59571

GDPUD Resolution No. 2017-30 Page 10of 3
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An ALT treatment plant supplemental charge of $15.08 per month is also added to the
above listed base charge for all treated water customers.

Usage Rate (per CF}) .
Tier Current Jan1,2018 | Jan 1,2019 | Jan1,2020 | Jan1,2021 | Jan 1, 2022
<1000 CF - $00255| $0.0268| $0.0281, $0.0295| $0.0310
1000- $0.0138 $0.0255| $00268! $00281| $00295 $0.0310
2000 ‘
2001- | $0.0165 [ $00255| $0.0268| $00281] $00295| $0.0310
3000 ]
3001- $0.0193 $00255, $0.0268, $00281| $00295 $0.0310
4000
>4001 CF | $0.0221 $00255; $00268| $0.0281| $00295) §0.0310

NOW, THEREFORE, BE IT and it is hereby RESOLVED by the Board of Directors
of the Georgetown Divide Public Utility District as follows:

Beginning on January 1, 2018, the monthly charges for irrigation water customers

are established as follows:

1!1

Monthly Base Charge (lrrigation Season Only)
Meter L Current Jan1, | Jan1t, Jan 1, Jan 1, 1 Jan 1,
Size 2018 2019 2020 2021 2022
%’ $47.00 $77.00 $8480] $9320| $102.60, $11280
Per each| $7274 $154.20

$169.60| $18660| $205.20 ) $22580

PASSED, APPROVED, AND ADOPTED by the Georgetown Divide Public Utility
District District at a special meeting held on the 12th day of December 2017, moticned by
Director Hanschild, seconded by Director Wadle, and upon roll cail was carried by the
following vote of:

AYES:
NAYS:
ABSENT:
ABSTAIN:

Halpin, Hanschild, Uso, Wadle

Londres Uso, President
Board of Directors

GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT

GDPUD Resolution No. 2017-30

Page2of 3



GDPUD Board Mig. of 2/12/2018
AGENDA ITEM 7.D.
Attachment 3
Page 3 of 3

R YL

Steven Palmer, Clerk and Ex officio
Secretary, Board of Directors
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT

CERTIFICATION

| hereby certify that the foregoing is a full, true and correct copy of Resolution 2017-30 duly and
regularly adopted by the Board of Directors of the Georgetown Divide Public Utility District,
County of E! Dorado, State of California, on the 12" day of December 2017.

E %ﬂ"} ,] ﬂ(—"*’
Stévén Palmey, Clerk and Ex officio
Secretary, Board of Directors

GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT

GDPUD Resolution No. 2017-30 Page 3 of 3
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NEW BUSINESS
ITEM 8.D.

ATTACHMENT 2
RESOLUTION 2019-14



RESOLUTION NO. 2018-i4

OF THE BOARD OF DIRECTORS OF THE
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT
FREEZING TREATED AND WATER IRRIGATION RATES AT THE 2018 RATES
UNTIL THE END OF THE DECEWMBER 2019 BILLING PERIOD

WHEREAS, Georgetown Divide Public Utility District (“District”) provides Irrigation
and treated water services to residents and businesses of the District; and

WHEREAS, in December 2017, the District completed a roughly 15-mionth process
to update its treated and irrigation water rates; and

WHEREAS, that process resulted in a Water Financial Analysis (aka Water Rate
Study), dated October 24, 2017, prepared by Rural Community Assistance Corporaticn
(RCAC) that established various proposed rates; and

WHEREAS, on December 12, 2017, pursuant to Proposition 218 (Cal. Const., Art.
XD, Sec. 6) the District Board heard and considered all oral testimony, written materials,
and written protests concemning the rate increase; verified and counted the protests and
determined that the District may proceed with the proposed water rates; and

WHEREAS, the Board then adopted Resolution 2017-30 Adopting New Rates for
Treated Water and Irrigation Water Services; and

WHEREAS, those rates were set to increase effective with the January/February
2019 billing period; and

WHEREAS, at the January '8, 2019 meeting the Board acted by motion to
“temporarily freeze the rate increases for no more than 12 months;” and

WHEREAS, Board determinations regarding District rates should be made by
resolution or ordinance; and

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE GEORGETOWN
DIVIDE PUBLIC UTILITY DISTRICT HEREBY RESOLVES THE FOLLOWING:

1. Effective with the January/February 2019 billing period, the monthly charges
(billed bi-monthly) for treated water customers are established as follows:

Meter Size | Monthly Base Charge

5/8, 3/4, 1" $29.41
1.5" $ 98.02
2 $ 156.83
3 $313.66
4’ $ 490.09

{CWO073052.3}
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An ALT treatment piant supplemental charge of $15.08 per month is aiso
added to the above listed base charge for ali treated water customers.

2. Effective with the January/February 2019 billing period, the usage rate for
treated water customers will be $0.0255 per cubic foot.

3. Effective with the January/February 2019 billing period, the monthly charges
for irrigation water customers are established as follows:

Monthly Base Charge
Irrigation Season Only)

Meter Size

1/2”
Pereach 1"

4. The above listed rates will be effective through the November/December 2019
billing period.

5. Effective with the January/February billing period for each following year,
respectively, the monthly charges (billed bi-monthly) for treated water
customers are established as follows:

Monthly Base Charge
Meter Size 2020 2021 2022 |
5/8,3/4, 1" $ 30.88 $ 32.42 $ 34.04
1.5 $ 102.92 $ 108.07 $113.47
2 $ 164.67 $172.91 $181.55
3 $ 329.34 $ 345.81 $ 363.10 |
4 $ 514.60 $ 540.33 $ 567.34

An ALT treatment plant supplemental charge of $15.08 per month is aiso
added to the above listed base charge for ali treated water customers.

8. Effective with the January/February billing period each following year,
respectively, the usage rate for treated water customers are established as

follows:

[ Usage Charge (perCF) |
2020 —? 2021 2022 |

[ $0.0268|  $0.0281 $ 0.0295 |

7. Effective with the January/February billing period each following year,
respectively, the monthly charges for imigation water customers are established

as follows;
Monthly Base Charge (Irrigation Season Only) |
Meter Size 2020 2021 2022
b $ 84.80 | $93.20 $ 102.60
| Per each 1" $ 169.60 $ 186.60 $ 205.20 |
{CW073052.3)
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PASSED AND ADOPTED by the Board of Directors of the Georgetown Divide
Public Utility District at a meeting of said Board heid on the twelfth day of February 2018,
by the following vote:

) _ r I

LA . /o Ao evidisd. dsteeqn
AYES: JI.-'I--_,-: o : Fll-fl‘f‘:"'i ...fﬂz"l'..lx\} /-"." A L 'I, Pl {.:,.'

L

e il
NOES: &4/ Ay

ABSENT/ABSTAIN:

D\ WAl

Dane Wadle, President, Board of Directors
GEORGETOWN DivIDE PuBLIC UTILITY DISTRICT

Attest:

-

even Palmer, Cierk and Ex officio
Secretary, Board of Directors
GEORGETOWN DivIDE PusLic UTiLITY DISTRICT

CERTIFICATION

| hereby certify that the foregoing is a full, true and correct copy of Resolution 2018-14
duly and regularly adopted by the Board of Directors of the Georgetown Divide Public
Utility District, County of El Dorado, State of California, on this twelfth day of February
2019.

Steven Palmer, Clerk and Ex officio

Secretary, Board of Directors
GEORGETOWN DIVIDE PuBLIC UTILITY DISTRICT

{CW073052.3)
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NEW BUSINESS
ITEM 8.D.

ATTACHMENT 3
RESOLUTION



RESOLUTION NO. 2020-

OF THE BOARD OF DIRECTORS OF THE
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT
FREEZING TREATED AND WATER IRRIGATION RATES AT THE 2018 RATES
UNTIL THE END OF THE DECEMBER 2020 BILLING PERIOD

WHEREAS, Georgetown Divide Public Utility District (“District”) provides irrigation
and treated water services to residents and businesses of the District: and

WHEREAS, in December 2017, the District completed a roughly 15-month process
to update its treated and irrigation water rates; and

WHEREAS, that process resulted in a Water Financial Analysis (aka Water Rate
Study), dated October 24, 2017, prepared by Rural Community Assistance Corporation
(RCAC) that established various proposed rates; and

WHEREAS, on December 12, 2017, pursuant to Proposition 218 (Cal. Const., Art.
XIIID, Sec. 6) the District Board heard and considered all oral testimony, written materials,
and written protests concerning the rate increase; verified and counted the protests and
determined that the District may proceed with the proposed water rates; and

WHEREAS, the Board then adopted Resolution 2017-30 Adopting New Rates for
Treated Water and Irrigation Water Services; and

WHEREAS, those rates were set to increase effective with the January/February
2019 billing period; and

WHEREAS, at the January 8, 2019 meeting the Board acted by motion to
“temporarily freeze the rate increases for no more than 12 months;” and

WHEREAS, at the February 12, 2019 meeting the Board adopted Resolution
2019-14 which held the 2019 water rates at the 2018 water rates, and re-affirmed that
water rates would increase effective with the January/February billing period each
following year (2020, 2021, 2022); and

WHEREAS, at the December 10, 2019 meeting the Board directed the General
Manager to analyze the impact of a rate freeze on District business and present it at the
January 14, 2020 Board meeting; and

WHEREAS, the General Manager presented, and the Board reviewed that
analysis at the January 14, 2020 Board meeting.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE GEORGETOWN
DIVIDE PUBLIC UTILITY DISTRICT HEREBY RESOLVES THE FOLLOWING:

1. Effective with the January/February 2020 billing period, the monthly charges

GDPUD Resolution No. 2020-  Freezing Treated and Irrigation Water Rates Page 1 of 4



(billed bi-monthly) for treated water customers are established as follows:

Meter Size Monthly Base Charge

5/8, 3/4, 1" $29.41
1.5" $ 98.02
2" $ 156.83
3" $ 313.66
4" $ 490.09

An ALT treatment plant supplemental charge of $15.08 per month is also
added to the above listed base charge for all treated water customers.

2. Effective with the January/February 2020 biling period, the usage rate for
treated water customers will be $0.0255 per cubic foot.

3. Effective with the January/February 2020 billing period, the monthly charges
for irrigation water customers are established as follows:

Meter Size | Monthly Base Charge
(Irrigation Season Only)

Yo" $77.00

Per each 1" $ 154.20

4. The above listed rates will be effective through the November/December 2020
billing period.

5. Effective with the January/February billing period for each following year,
respectively, the monthly charges (billed bi-monthly) for treated water
customers are established as follows:

Monthly Base Charge
Meter Size 2021 2022
5/8, 3/14, 1 $ 30.88 $32.42
1.5" $ 102.92 $ 108.07
2" $ 164.67 $172.91
3" $ 329.34 $ 345.81
4" $ 514.60 $ 540.33

An ALT treatment plant supplemental charge of $15.08 per month is also
added to the above listed base charge for all treated water customers.

6. Effective with the January/February billing period each following year,
respectively, the usage rate for treated water customers are established as

follows:
Usage Charge (per CF)
2021 2022

| $0.0268 $ 0.0281

Page 2 of 4
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7. Effective with the January/February biling period each following year,
respectively, the monthly charges for irrigation water customers are established

as follows:
Monthly Base Charge
(Irrigation Season Only)
Meter Size 2021 2022
v’ $84.80 $ 93.20
Per each 17 $ 169.60 $ 186.60

PASSED AND ADOPTED by the Board of Directors of the Georgetown Divide

Public Utility District at a meeting of said Board held on the fourteenth day of January
2020, by the following vote:

AYES:
NOES:

ABSENT/ABSTAIN:

President, Board of Directors
GEORGETOWN DIvIDE PuUBLIC UTILITY DISTRICT

Attest:

Steven Palmer, Clerk and Ex officio
Secretary, Board of Directors
GEORGETOWN DiviDE PuBLIC UTiLITY DISTRICT

GDPUD Resolution No. 2020-  Freezing Treated and Irrigation Water Rates Page 3of 4



CERTIFICATION

| hereby certify that the foregoing is a full, true and correct copy of Resolution 2020-  duly
and regularly adopted by the Board of Directors of the Georgetown Divide Public Utility
District, County of El Dorado, State of California, on this fourteenth day of January 2020.

Steven Palmer, Clerk and Ex officio
Secretary, Board of Directors
GEORGETOWN DIVIDE PusLIC UTILITY DISTRICT

GDPUD Resolution No, 2020-  Freezing Treated and krrigation Water Rates Page 4 of 4



ITEM 4B - BUDGET TIMELINE



Georgetown Divide PUD FY2020/2021

Conceptual Budget Timeline

January
Tuesday, January 7 Finance Committee Meeting
February
Wednesday, February 5 Finance Committee Meeting
TBD Strategic Planning / Board Goals Workshop
March
Wednesday, March 4t Finance Committee Meeting - FY 2020-21 Budget progress update
April
Wednesday, April 1st Finance Committee Meeting — FY 2020-21 Draft Proposed Budget
Tuesday, April 14t Board Meeting - FY 2020-21 Budget progress update
May
TBD Board Meeting — FY 2020-21 Final Draft Proposed Budget
Possible Joint Meeting with the Finance Committee
June
Wednesday, June 3™ Finance Committee Meeting FY 2020-21 Final Proposed Budget
Tuesday, June 9" Board Meeting — Adopt FY 2020-21 Budget

Georgetown Divide Public Utility District 4 6425 Main Street, Georgetown, CA 95634 4 (530) 333-4356 4 gd-pud.org
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