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20 Dec 2019 Draft FINANCE COMMITTEE MEETING MINUTES 

Meeting Date & Time:  December 18, 2019, at 2:00 PM 
Location:  GDPUD Boardroom  
Committee Members Present: Steve Miller (Chair), Thomas Crawford (Vice Chair), Mitch MacDonald, Sierra Nyokka, Ken Pauley, 
Don Waltz (Secretary) 
Committee Member(s) Absent:  None  
Board Member Present:  Michael Saunders (Treasurer, Finance Committee Liaison) 
Staff Present:  Steven Palmer (General Manager), Adam Brown (Water Resources Manager),  
Consultant Present: George Sanders (Consulting Engineer) 

1. Call to Order, Pledge of Allegiance
Meeting called to order at 2:00 PM.

2. Public Forum
Public comment was made regarding the need to include in the development of the FY2020-2021 budget
certain monetary obligations involving the District’s personnel.

3. Consent Calendar - Approval of Minutes November 13, 2019
Motion was made and seconded to approve the minutes for the Committee meeting of November 13, 2019.
Motion was unanimously approved.

4. New Business

A. Review Update to Capital Improvement Plan and Impact to Fiscal Year 2019/2020 Budget
The General Manager, Steven Palmer, presented the Committee with an update to the District’s FY2019-
2020 Capital Improvement Plan.  He indicated that the Board had already acted on two of the changes
presented, i.e., those involving the District’s 2018 Main Canal Reliability Project and ALT Water
Treatment Plant Project.  There followed a discussion of a proposed increase of $8,000 to acquire and
install a backup electrical power generator to supply emergency power for the District Administrative
Office and the Equipment shop.  The proposed changes to the District’s Capital and Capital Facility
reserves (amounting to an increase in reserve expenditures of $784,070 for the current budget year)
received no objections or comments from Committee members.

B. Review Draft Investment Policy:
General Manager Palmer presented a draft investment policy.  He also indicated that a draft procedures
manual would follow.  Committee members expressed an interest in being able to review both investment
policies and procedures prior to providing comments.  Mr. Palmer stated that he would attempt to supply
the Committee with a preliminary version of the necessary procedures at the next Finance Committee
meeting.  Therefore, it was agreed that a review of the draft investment policy would be postponed until
the January 2020 Committee meeting.

C. Review Budget Timeline and Process
The General Manager outlined a proposed timeline and process for the development of the District’s
FY2020-2021 operating and reserve budgets.  It was asked if the timeline could be advanced a month by



Georgetown Divide Public Utility District Finance Committee 
“Providing financial review and advisory services for the GDPUD Board of Directors in support of sound, 

prudent and business-like management of the water district.” 

Page 2 of 2 

starting the process in January rather than February.  Mr. Palmer responded that timing constraints 
involved in coordinating Board agendas prevented him from doing so.  Consequently, the Committee 
agreed to begin the process in February and adopt a budget development meeting schedule as reported in 
Agenda Item 5 below. 

D. Finance Committee Vacancies/Membership
Finance Committee members agreed that a request be forwarded to the Board of Directors proposing to
the Board that the process to appoint another Committee member be commenced.  Adding another
member to the Committee would bring Committee membership to a total of seven.

5. Next Meeting & Adjournment
It was decided that the next Committee meeting would be held January 7, 2020, at 2pm, at the Georgetown
Divide Public Utility District office, 6425 Main St., Georgetown, CA 95634.  Further, as reported above, it
had been decided that subsequent Finance Committee meetings during the FY2020-21 budget development
period would be scheduled as follows:

• February 5, 2020
• March 4, 2020
• April 1, 2020
• The May 2020 meeting date will be set at a later time:  It was requested that this meeting be a

special joint meeting of the Board and the Committee. Consequently, this meeting would be
determined by the schedule and availability of the Board of Directors.

• June 3, 2020

Following the identification of these future meeting dates, the Committee chair noted that the District’s 
Board of Directors concluded its meetings with an opportunity by the Directors to identify agenda items for 
its next meeting.  In following this practice, the Chair then asked Committee members if they had any 
suggestions for the January Finance Committee agenda.  A number of items were suggested and it was 
noted that the Committee was charged by Board resolution to “Monitor District financial reports and 
investments.”   As such, it was decided that a discussion of a need for reports pertaining to the District’s 
budgetary and financial conditions would be a part of the next agenda.  

The meeting was then adjourned. 

Minutes prepared by Don Waltz, Finance Committee Secretary.  



ITEM 4A - RATES



June 4, 2019

Beginning  Ending

Balance Balance

10 ‐ GENERAL FUND

Revenue

Water operating revenue ‐$   3,401,832$           ‐$   ‐$  

Non‐operating revenue 1,861,651            

Supplemental charge 648,923               

Total revenue ‐$                   5,912,406$           ‐$   ‐$  

Expenses

5100 ‐ Source of Supply ‐$   ‐$   395,376$              ‐$  

5200 ‐ Raw Water 803,628               

5300 ‐ Water Treatment 721,543               

5400 ‐ Treated Water 702,582               

5500 ‐ Customer Service 346,184               

5600 ‐ Admin 1,641,863            

Low Income Rate Assistance Program (Property Tax) 35,000 

Total expenses ‐$   ‐$   4,646,176$           ‐$  

Transfers

Transfer supplemental charge to SRF Loan Fund 648,923$             

Transfer from Operating to Capital Reserve (Fund 43) 1,492,825            

Total Transfers ‐$   ‐$   2,141,748$           ‐$  

TOTAL GENERAL FUND 2,450,742$       5,912,406$          6,787,923$          1,575,225$                

40 ‐ ALT ZONE FUND

Revenue

Wastewater operating revenue ‐$   190,500$              ‐$   ‐$  

Total revenue ‐$                   190,500$              ‐$   ‐$  

Expenses

6700 ‐ Zone ‐$   ‐$   294,505$              ‐$  

Total expenses ‐$                   ‐$   294,505$              ‐$  

TOTAL ALT ZONE FUND 1,032,472$       190,500$              294,505$              928,468$  

GRAND TOTAL REVENUES AND EXPENSES 3,483,215$       6,102,906$          7,082,429$          2,503,693$                

UNRESTRICTED RESERVE FUNDS

08 ‐ SMUD 307,710$          110,900$              ‐$ 418,610$  

19 ‐ Stumpy Meadows 1,064,692         13,454 ‐  1,078,146 

24 ‐ ALT Capital Reserve 190,814             ‐  190,814                (0) 

30 ‐ Small Hydro 691,887             60,000 ‐  751,887 

43 ‐ Capital Reserve 1,094,935         1,492,825                            905,185 (A) 1,682,575 

TOTAL UNRESTRICTED RESERVE FUNDS 3,350,037$       1,677,179$          1,095,999$          3,931,217$                

GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT

Proposed Budget

Fund Summary

Fiscal Year 2019‐2020

Description Revenues Expenses

ADOPTED

Note:
(A) - Capital Reserve Fund 43 Expenditures decreased by $481,250 to reflect Board direction to postpone funding for meter replacement 
project until FY20/21
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Beginning  Ending

Balance Balance

10 ‐ GENERAL FUND

Revenue

Water operating revenue ‐$   3,178,165$           (D) ‐$   ‐$  

Non‐operating revenue 1,861,651            

Supplemental charge 648,923                

Total revenue ‐$                    5,688,739$           ‐$   ‐$  

Expenses

5100 ‐ Source of Supply ‐$   ‐$   395,376$              ‐$  

5200 ‐ Raw Water 803,628                

5300 ‐ Water Treatment 742,323                 (B)

5400 ‐ Treated Water 702,582                

5500 ‐ Customer Service 346,184                

5600 ‐ Admin 1,641,863            

Low Income Rate Assistance Program (Property Tax) 35,000 

Total expenses ‐$   ‐$   4,666,956$           (B) ‐$  

Transfers

Transfer supplemental charge to SRF Loan Fund 648,923$             

Transfer from Operating to Capital Reserve (Fund 43) 1,380,825            

Total Transfers ‐$   ‐$   2,029,748$           ‐$  

TOTAL GENERAL FUND 2,450,742$       5,688,739$           6,696,703$           (B) 1,442,778$                 

40 ‐ ALT ZONE FUND

Revenue

Wastewater operating revenue ‐$   190,500$              ‐$   ‐$  

Total revenue ‐$                    190,500$              ‐$   ‐$  

Expenses

6700 ‐ Zone ‐$   ‐$   294,505$              ‐$  

Total expenses ‐$                    ‐$   294,505$              ‐$  

TOTAL ALT ZONE FUND 1,032,472$       190,500$              294,505$              928,468$  

GRAND TOTAL REVENUES AND EXPENSES 3,483,215$       5,879,239$           6,991,209$           (B) 2,371,246$                 

UNRESTRICTED RESERVE FUNDS

08 ‐ SMUD 307,710$           110,900$              ‐$ 418,610$

19 ‐ Stumpy Meadows 1,064,692          13,454  ‐ 1,078,146

24 ‐ ALT Capital Reserve 190,814             ‐ 190,814                 (0) 

30 ‐ Small Hydro 691,887             60,000  ‐ 751,887 

43 ‐ Capital Reserve 1,094,935          1,380,825             1,147,202             (C) 1,328,558

TOTAL UNRESTRICTED RESERVE FUNDS 3,350,037$       1,565,179$           1,338,016$           3,577,200$                 

Note (B): Increase of $20,780 approved by Board on August 13, 2019 for new state water sampling requirement

(C): Increase from $905,185 as approved by Board for ALT WTP & 2018 Main Canal Reliability Projects

(D): Reduce revenue due to potential rate freeze

GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT

RATE FREEZE ANALYSIS 01/29/2020

Fund Summary

Fiscal Year 2019‐2020

Description Revenues Expenses
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Beginning  Ending 

Fund Balance Fund Balance

RESTRICTED FUNDS (3) (4) (5)

09 CABY Grant (518,601)$          518,601           ‐  (0)$  

14 Stewart Mine (8,232)$              ‐  ‐  (8,232)$              

17 Water Development 412,296$           4,960                ‐  417,256$          

20 ALT Fund (6) 1,585,624$        1,716,047        1,067,124        2,234,547$       

29 State Revolving Fund 21,702$             ‐  ‐  21,702$             

37 Garden Valley Water Improvement District 108,814$           ‐  ‐  108,814$          

39 Capital Facility Charges 1,694,217$        ‐  862,500           831,717$          

41 ALT Tank Replacement and Loan 44,902$             ‐  ‐  44,902$             

42 ALT Community Disposal Service Reserve 153,088$           ‐  58,500              94,588$             

51 Kelsey North Assessment District 21,385$             ‐  ‐  21,385$             

Notes:

(3) Restricted funds are those whose usage are legally restricted for specific purposes

(4) Retiree fund (12) is not shown to avoid duplicate budget

(5) State Revolving Fund Fund 29 expenses include $2,296 per month for existing SRF Loan for Walton WTP

(6) ALT Fund includes supplemental charge revenue, a portion of ALT WTP construction expenses, and SRF loan draws for ALT

WTP

ExpensesRevenuesFund

GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT

Proposed Budget

Summary of Restricted Funds

Fiscal Year 2019‐2020

ADOPTED
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Beginning  Ending 

Fund Balance Fund Balance

RESTRICTED FUNDS (3) (4) (5)

09 CABY Grant (518,601)$         518,601           ‐  (0)$  

14 Stewart Mine (8,232)$              ‐  ‐  (8,232)$             

17 Water Development 412,296$           4,960                ‐  417,256$          

20 ALT Fund (6) 1,585,624$       1,716,047        1,067,124        2,234,547$       

29 State Revolving Fund 21,702$             ‐  ‐  21,702$            

37 Garden Valley Water Improvement District 108,814$           ‐  ‐  108,814$          

39 Capital Facility Charges 1,694,217$       ‐  1,404,553        (E) 289,664$          

41 ALT Tank Replacement and Loan 44,902$             ‐  ‐  44,902$            

42 ALT Community Disposal Service Reserve 153,088$           ‐  58,500             94,588$            

51 Kelsey North Assessment District 21,385$             ‐  ‐  21,385$            

Notes:

(3) Restricted funds are those whose usage are legally restricted for specific purposes

(4) Retiree fund (12) is not shown to avoid duplicate budget

(5) State Revolving Fund Fund 29 expenses include $2,296 per month for existing SRF Loan for Walton WTP

(6)

(E) Increase to $1,404,553 as approved by Board for ALT WTP & 2018 Main Canal Reliability Projects

ALT Fund includes supplemental charge revenue, a portion of ALT WTP construction expenses, and SRF loan draws for ALT 

WTP

ExpensesRevenuesFund

GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT

RATE FREEZE ANALYSIS 01/29/2020

Summary of Restricted Funds

Fiscal Year 2019‐2020
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FY 2017‐18 FY 2018‐19 FY 2018‐19 FY 2019‐20

Actual Adopted Projected Proposed

WATER OPERATING REVENUE

Water Sales

Residential 1,862,227$     2,381,907$     2,558,900$         2,900,000$        

Commercial/Construction 260,936           304,393           354,855              10,000 

Irrigation 317,330           480,000           419,072              436,179             

Penalties 46,739             46,000             45,625  46,000 

Other (2) 10,951             10,436             9,368  9,653 

2,498,183$     3,222,736$     3,387,819$         3,401,832$        

WATER NON‐OPERATING REVENUE

Property taxes 1,577,792        1,660,000        1,655,400           1,720,000          

Interest Income 18,884             10,500             52,225  52,100 

Leases 73,023             105,500           90,388  89,551 

Sale of Assets

Other 291,035           ‐  66,915  ‐ 

1,960,734$     1,776,000$     1,864,928$         1,861,651$        

Supplemental Charge (1) 657,545           648,923           648,923              648,923             

5,116,462$     5,647,659$     5,901,671$         5,912,406$        

WASTEWATER OPERATING REVENUE

Zone charges 313,315           391,600           313,327              150,500             

Escrow fees 28,725             25,100             19,733  28,000 

Septic design fees 2,400                2,700                800  3,000 

Interest income 10,581             7,200                10,624  9,000 

Other ‐  ‐  ‐  ‐ 

355,021$         426,600$         344,484$            190,500$           

5,471,483$     6,074,259$     6,246,155$        6,102,906$       

Notes:

(1) Supplemental charge revenue can only be used to fund the State Revolving Fund loan

(2) Other revenue are connection fees

Revenue Summary

Fiscal Year 2019‐20

Description

GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT

Proposed Budget

ADOPTED
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FY 2017‐18 FY 2018‐19 FY 2018‐19 FY 2019‐20

Actual Adopted Projected RATE FREEZE

WATER OPERATING REVENUE

Water Sales

Residential 1,862,227$     2,381,907$     2,558,900$         2,676,333$        

Commercial/Construction 260,936           304,393           354,855              10,000 

Irrigation 317,330           480,000           419,072              436,179             

Penalties 46,739             46,000             45,625  46,000 

Other (2) 10,951             10,436             9,368  9,653 

2,498,183$     3,222,736$     3,387,819$         3,178,165$        

WATER NON‐OPERATING REVENUE

Property taxes 1,577,792        1,660,000        1,655,400           1,720,000          

Interest Income 18,884             10,500             52,225  52,100 

Leases 73,023             105,500           90,388  89,551 

Sale of Assets

Other 291,035           ‐  66,915  ‐ 

1,960,734$     1,776,000$     1,864,928$         1,861,651$        

Supplemental Charge (1) 657,545           648,923           648,923              648,923             

5,116,462$     5,647,659$     5,901,671$         5,688,739$        

WASTEWATER OPERATING REVENUE

Zone charges 313,315           391,600           313,327              150,500             

Escrow fees 28,725             25,100             19,733  28,000 

Septic design fees 2,400                2,700                800  3,000 

Interest income 10,581             7,200                10,624  9,000 

Other ‐  ‐  ‐  ‐ 

355,021$         426,600$         344,484$            190,500$           

5,471,483$     6,074,259$     6,246,155$        5,879,239$       

Notes:

(1) Supplemental charge revenue can only be used to fund the State Revolving Fund loan

(2) Other revenue are connection fees

Revenue Summary

Fiscal Year 2019‐20

Description

GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT

RATE FREEZE ANALYSIS 01/29/2020
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Fund FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 TOTAL 
2019-2024 

Capital Reserve $   905,185 $1,039,587 $1,021,685 $372,550 $824,722 $4,163,729 
Capital Facility 
Charge 

$   862,500 $329,213 $396,750 $0 $0 $1,588,463 

ALT WTP Capital 
Reserve 

$ 190,814 $0 $0 $0 $0 $   190,814 

SRF Loan $1,067,124 $0 $0 $0 $0 $1,067,124 

Future Loan $0 $1,443,750 $0 $0 $0 $1,443,750 

ALT CDS Reserve $     58,500 $   120,000 $0 $0 $0 $   175,000 
Total $3,084,123 $2,932,550 $1,418,435 $372,550 $824,722 $8,632,380 

The following chart illustrates funding sources for all five fiscal years in the CIP. 

ADOPTED
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Capital Reserve 
(43), 

$5,214,886

Capital Facility 
Charge (39), 
$1,440,951

SRF Loan, 
$1,067,124

ALT WTP 
Capital Reserve 
(24), $190,814

ALT CDS 
Reserve 

Connection 
(42), $178,500

Future Loan, 
$1,443,750

Funding Source
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The last chart depicts end of year fund balance projections for capital reserve funds.  
These are based on Fiscal Year 2018/2019 end of year projected fund balances, and 
the spending plan as outlined in this CIP. 

IV. Project Summary

Capital improvement projects programmed in the 2019/2020 to 2023/2024 Capital 
Improvement Plan are listed below.  A project is only listed if there is funding programmed 
during Fiscal Year 2019/20 through Fiscal Year 2023/24.  Detailed project costs estimates 
with expenditure plans for each project listed below are included in Appendix A. ADOPTED
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FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24

Capital Reserve Balance with 2020 Rate Freeze

Capital Reserve (43) Capital Facility Charge (39) ALT Capital (24) ALT CDS Reserve (42)
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2017 Irrigation Water per Calendar Year
Jan-Feb Mar-Apr May-Jun Jul-Aug Sep-Oct Nov-Dec E0Y 2017

 Number of customers 388
Total volume of water sold (miners inch) 614.5
Annual revenue derived from water sold 87,571.98$      (458.16)$          138,312.98$    8,118.68$        233,545.48$    
Average annual volume of water per customer
Average annual revenue per customers

2018 Irrigation Water per Calendar Year
Jan-Feb Mar-Apr May-Jun Jul-Aug Sep-Oct Nov-Dec E0Y 2018

 Number of customers 394 392 395
Total volume of water sold (miners inch) 562.5
Annual revenue derived from water sold 160,976.68$    11,667.72$      251,593.94$    (290.96)$          423,947.38$    
Average annual volume of water per customer
Average annual revenue per customers

2019 Irrigation Water per Calendar Year
Jan-Feb Mar-Apr May-Jun Jul-Aug Sep-Oct Nov-Dec EOY 2019

 Number of customers 378 373 369
Total volume of water sold (miners inch) 540
Annual revenue derived from water sold (0.66)$              166,675.20$    (1,608.06)$       239,810.42$    6,090.80$        410,967.70$    
Average annual volume of water per customer
Average annual revenue per customers

Change Irrigation Water per Calendar Year
Jan-Feb Mar-Apr May-Jun Jul-Aug Sep-Oct Nov-Dec

 Number of customers
Total volume of water sold (miners inch)
Annual revenue derived from water sold 
Average annual volume of water per customer
Average annual revenue per customers

2017 Treated Water Per Calendar Year
 Jan-Feb Mar-Apr May-Jun Jul-Aug Sep-Oct Nov-Dec E0Y 2017

Number of customers 3626 3627 3633 3643 3638 3638 3634
Total volume of water sold 4772329 4122443 10170337 14907229 11638896 4975991 50587225
Annual revenue derived from water sold 201,085.26$    185,474.69$    295,576.39$    374,624.39$    330,438.28$    194,374.37$    1,581,573.38$ 
Average annual volume of water per customer
Average annual revenue per customers

2018 Treated Water Per Calendar Year
 Jan-Feb Mar-Apr May-Jun Jul-Aug Sep-Oct Nov-Dec E0Y 2018

Number of customers 3821 3767 3766 3756 3751 3749 3768
Total volume of water sold 5540937 5090705 10302170 15873005 12145590 7634997 56587404
Annual revenue derived from water sold 375,182.24$    353,043.92$    487,607.39$    628,855.80$    532,271.57$    413,926.37$    2,790,887.29$ 
Average annual volume of water per customer
Average annual revenue per customers

2019 Treated Water Per Calendar Year
 Jan-Feb Mar-Apr May-Jun Jul-Aug Sep-Oct Nov-Dec EOY 2019

Number of customers 3746 3744 3741 3745 3745 3747 3745
Total volume of water sold 5340966 5075121 8870013 14962440 12100498 7090158 53439196
Annual revenue derived from water sold 359,703.27$    350,049.86$    434,394.32$    592,202.20$    517,845.96$    403,758.14$    2,657,953.75$ 
Average annual volume of water per customer
Average annual revenue per customers

Change Treated Water Per Calendar Year
 Jan-Feb Mar-Apr May-Jun Jul-Aug Sep-Oct Nov-Dec

Number of customers
Total volume of water sold
Annual revenue derived from water sold 
Average annual volume of water per customer
Average annual revenue per customers -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Notes:

ANALYSIS OF REVENUES

1. Revenue is net of adjustments to revenue.  For example irrigation water service disruption credits, low income rate assistance credits, leakage 
adjustments.





















































































ITEM 4B - BUDGET TIMELINE



Georgetown Divide Public Utility District  6425 Main Street, Georgetown, CA  95634  (530) 333-4356  gd-pud.org 

Georgetown Divide PUD FY2020/2021 
Conceptual Budget Timeline 

January 
Tuesday, January 7 Finance Committee Meeting 

February 
Wednesday, February 5 Finance Committee Meeting 
TBD Strategic Planning / Board Goals Workshop 

March 
Wednesday, March 4th Finance Committee Meeting - FY 2020-21 Budget progress update 

April 
Wednesday, April 1st Finance Committee Meeting – FY 2020-21 Draft Proposed Budget 
Tuesday, April 14th  Board Meeting - FY 2020-21 Budget progress update 

May 
TBD Board Meeting – FY 2020-21 Final Draft Proposed Budget 

Possible Joint Meeting with the Finance Committee 

June 
Wednesday, June 3rd Finance Committee Meeting FY 2020-21 Final Proposed Budget 
Tuesday, June 9th  Board Meeting – Adopt FY 2020-21 Budget 
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