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July 11, 2023 

 
Board of Directors, Finance Committee and Customers, 
 
 

The Board established the process for reviewing and adopting the FY 2023-24 Operating Budget. On March 3, 2023, the 
Finance Committee reviewed and provided feedback on the working draft of the budget. The Board reviewed the draft 
budget at the April 11, 2023, regular board meeting and provided feedback and staff direction. The Board reviewed an 
updated proposed budget on May 5, 2023, and again provided staff with suggestions. An updated proposed budget was 
brought to the public at the special joint budget workshop meeting held on June 8, 2023, between the Finance Committee 
and Board of Directors, with final adoption scheduled for the Board meeting of June 13, 2023.   
  

The FY 2023-2024 budget review process took into consideration the following changes, planning tools, and 
improvements:   

 
➢ The Board approved a PSA with Best, Best & Krieger LLP to provide legal services beginning July 11, 2023. 
➢ Added two new positions Water Treatment Operator II and Executive Assistant. 
➢ The District has surplussed equipment which has exceeded its work life and the proceeds will be used to update and 

replace existing assets.  
 

This budget includes a total estimated revenue of $6,863,272 when including the supplemental charge. This compares to 
a projected total revenue of $6,425,460 for fiscal year 2022-2023. Some of the increased costs seen in this budget are 
due to the Mosquito Fire cleanup and impacts on materials, supplies, and fuel. 
 

An update to the Five-year Capital Improvement Plan (CIP) is adopted each year by the Board separately from the 
operating budget. The draft CIP is also presented to the ratepayers for review. The total cost of CIP projects proposed for 
FY 2023-24 is $1,117,000. Some of the projects the District is looking to complete include coating the distribution tanks, 
lining canals, repair of safety walkways, pressure valve replacements, and office infrastructure upgrades. The District is 
anticipating grant funding to complete some of the projects. At the moment there are applications submitted seeking 
$1,925,000 in assistance for much-needed infrastructure to serve the community. 
 

I appreciate the collaboration with my dedicated staff and input from the Finance Committee and board. I look forward 
to the input provided by the ratepayers.   
 

 
Sincerely, 

 
 
Nicholas Schneider, General Manager 
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 GDPUD Overview 

 

The Georgetown Divide Public Utility District (District) serves communities located in western 

El Dorado County among the foothills of the Sierra Nevada Mountain Range, situated in the 

heart of the Mother Lode. The Georgetown Divide is located between the Middle and South 

Forks of the American River, nestled in the heart of the Sierra Nevada Foothills and Northern 

California’s Gold Country. Access is through Highway 50 and Interstate 80, giving it close 

proximity to either metropolitan cities or the recreational activities of Lake Tahoe. The 

cornerstone of the District’s water supply system is the Stumpy Meadows Reservoir with a 

storage capacity of 21,206 acre-feet. 

• Location — 72,000 acres (112.5 square miles) serving unincorporated areas of western 

El Dorado County 

• Services — Raw and treated water supplies, on-site wastewater disposal 

• Population of area served — With 3,800 connections we serve a population of 

approximately 10,000. 

• Formation Date — June 11, 1946 

• Type of District (Act) — California Public Utility District Act 

• Source of Water — Pilot Creek and other tributary water rights 

• Amount of Water Served — Approximately 12,000 acre-feet per year 

• Predecessor Agencies — A series of private water companies dating back to 1852 and 
the El Dorado, Pilot, and Rock Creek Canal Companies. In 1872, The California Water 
Company purchased the Pilot Creek Ditch Company and changed names in 1890 to the 
Loon Lake Water and Power Company. 

 
GDPUD History 

The origins of District facilities can be directly traced back to 1852 and the El Dorado, Pilot, 

and Rock Creek Canal Companies, one of the first established water purveyors in the State 

of California; resulting from James Marshall's discovery of gold in nearby Coloma. Following 

the decline in gold production, agriculture, and lumbering became the staple industries on 

the Divide for many years. 

The focus of the District water supply system is the Stumpy Meadows Reservoir, a 21,206-

acre-foot impoundment on Pilot Creek, at the eastern edge of the District. Water from this 

source of supply traverses through approximately 75 miles of canals and pipeline to provide 

both raw water for customers and raw water supplies to the District's water treatment plants. 
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GDPUD Organizational Chart 

The current organizational chart is depicted below, approved by the Board of Directors at 

the Regular Meeting of 11/15/22.   
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Proposed FY 23-24 GDPUD Organizational Chart 

The proposed organizational chart for FY 23-24 is depicted below and presented to the 

Board of Directors at the Regular Meeting of 6/13/2023. This chart will take the place of 

the previous one approved on 11/15/22. 

   

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

District Employees 
26 - FTE 
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Projected FY24 Employee Salaries 
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Revenue Sources 
 

District revenues are divided into three broad categories: Water Operating Revenue, 

Wastewater Operating Revenue, and Non-Operating Revenue.   

 

A. Operating Revenue 

Water Sales  

Water Operating Revenue includes all revenue generated by the sale of water and 

associated penalties. The District sells both treated water and untreated water. The 

largest source of operating revenue is the sale of treated water. In FY 22-23, treated water 

sales are estimated to total $2,962,500, which is approximately 85% of water operating 

revenues and approximately 48% of total revenue. Due to a slowing rise in population of 

the District and the rate freeze, water sales are not expected to increase in FY 23-24. 

Residential water sales are projected to be substantially similar to the FY 22-23 estimates, 

with a projected total of $3,000,000 representing 86% of water operating revenue and 

45% of total revenue. For FY 23-24, the supplementary charge will continue to be 

separated for greater transparency and better tracking. 

Untreated (irrigation) water sales are estimated to total approximately $333,590 for FY 

22-23, which is 12% of water operating revenues and 6% of total revenue. Since the 

population of the District has not grown, water sales are not increasing, and there are 

fewer irrigation customers. The projected revenue from irrigation water sales in FY 23-24 

is anticipated at a total of $436,772, representing 12% of water operating revenue and 

6% of total revenue. 

  

Residential, 
$2,465,126

Irrigation, $246,236
Penalties, $56,049

Current Water Revenue FY 22-23

Residential Irrigation Penalties
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B. Non-Operating Revenue 

Non-operating revenues include grant revenue, interest income, restricted benefit 

charges, hydroelectric payments, lease payments, and general property tax revenues. 

Non-operating revenues are projected to total $2,681,655 in FY 22-23 and with a 

proposed revenue of $2,355,000 for FY 23-24. Grant revenues for this upcoming budget 

year are anticipated at approximately $3.2 million. This will be adjusted as staff receives 

notification from granting agencies. This grant revenue will be used to offset costs 

incurred within the Capital Improvement Plan budget. 

Property Tax 

The largest non-operating revenue source is property tax revenue. The District receives 

a portion of the ad valorem property tax from El Dorado County based on the assessed 

value of the properties within the District. The actual amount varies based on the tax rate 

that was established when each individual property was annexed into the District. On 

average, the District receives about $0.12 per $100 of assessed property value within the 

District. Property tax revenue for FY 22-23 is $1,988,346 which is 74% of non-operating 

revenues, and 35% of total revenue. It is anticipated that property tax revenue will 

increase for FY 23-34 to $2,000,000.   

Sacramento Municipal Utility District (SMUD) 

The District receives payments each year from SMUD in accordance with the 2005 

cooperation agreement between El Dorado Water and Power Authority and SMUD. That 

agreement was reached as a requirement of SMUD’s relicensing of the Upper American 

River Project through the Federal Energy Regulatory Commission (FERC). The estimated 

payment to the District for FY 20-21 was $116,443, which was roughly 6% of non-

operating revenues, and 2% of total revenue. We have received clarification on why 

payments were not received in FY 21-22 nor FY 22-23. The annual revenue payment is 

confirmed to be $123,417.51 for FY 21-22 and $117,879.50 for FY 22-23, which should 

be received in 2-3 weeks.  

Interest, Leases, Hydroelectric 

Interest income is earned on all general, restricted, and designated funds. Interest income 

will be increased this year due to interest rates being much higher than in previous years. 

Additionally, the District has partnered with an investment advisor to maximize the amount 

of money the District can obtain.  

The District has leases with several companies that pay to place their communications 

equipment on district facilities. For FY 19-20 and FY 20-21 leases and hydro were not 

tracked separately. Lease revenue is estimated to be $79,535 for FY 22-23, which is 

roughly 3% of non-operating revenues and 1% of total revenue. 
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The District also receives hydroelectric royalty payments for the Buckeye and Tunnel Hill 

facilities. During FY 22-23, the hydroelectric royalty payments are estimated to be 

$53,807, which is approximately 2% of non-operating revenues and less than 1% of total 

revenue. 

The following charts summarize non-operating revenues. 

 

Grant Revenue  

The District has engaged in an attempt to receive grant funding to assist with its Capital 

Improvement Plan (CIP) projects. The District is currently pursuing grants from CalFIRE, 

FEMA, State Appropriation, and Federal Appropriation. The District is hopeful it will be 

able to receive up to $3.2 million in additional CIP funding through these grants. 

 

C. Supplemental Charge 

In 2015 the District conducted Proposition 218 proceedings and adopted a supplemental 

monthly charge in the amount of $15.08 per month on treated water accounts. This 

amount will be reduced on year ten July 1, 2025. The Supplemental Charge is for the 

specific purpose of paying off a loan from the State Revolving Fund that is being used to 

finance the construction of a new water treatment plant to replace the aging plant located 

in Cool, CA. The District Board of Directors adopted a resolution stating that the 

Supplemental Charge “will be held in a separate, restricted account, used solely for 

servicing SWRCB low-interest loan and reserve account.” For this reason, the charge is 

listed separately in the budget and cannot be used to fund operating expenses. The 

Supplemental Charge was approved in September 2015 and first began appearing on 

customers’ bills in February 2017. For FY 22-23, the revenue is estimated to be $654,000, 

which is roughly 11% of total revenue.   

 

Property Taxes

SMUD

Leases
Hydro

Grants

Non-Operating Revenues FY22-23

Property Taxes SMUD Leases Hydro Grants
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D. Wastewater Charges/Fees 

Revenue collected and used for oversight of the Auburn Lake Trails On-Site Wastewater 

Zone is projected to total $187,963 for FY 22-23, which is roughly 3% of the total 

revenues. This revenue is expected to stay about the same for FY 23-24 and the projected 

revenue is $185,000. This restricted revenue represents homeowners’ bi-monthly fees 

collected separate from residential water costs for the State mandated oversight of 

wastewater activities in the Auburn Lake Trails subdivision. The amount also includes a 

minor amount for additional fees related to homeowner-requested activities. Wastewater 

operating revenues for FY 22-23 and the last four years are summarized below. Due to a 

District-led process to update these fees and charges by way of updating our Waste 

Discharge Requirements (WDR) these budget numbers could potentially change within 

the Fiscal Year. 

Revenue Budget 
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Expenses 
 
Operating 
 

Operating expenses are divided into seven departments: 
5100 – Source of Supply 
5200 – Transmission & Distribution of Raw Water 
5300 – Water Treatment 
5400 – Transmission & Distribution of Treated Water 
5500 – Customer Service (will merge with 5600 Administration for FY24) 
5600 – General & Administration 
6100 – Wastewater (Zone).  

 
5100 – Source of Supply  
Activities related to the maintenance and operation of the upper canal system from Stumpy 

Meadows Reservoir to Tunnel Hill. In addition to the physical maintenance of the reservoir and 

canal system, this also includes water rights monitoring and reporting, dam surveying and 

monitoring, and dam safety compliance. 

 

 

5200 - Transmission & Distribution of Raw Water 
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Activities related to the conveyance of untreated water, including the transmission of untreated 

water to the water treatment plants.   

 

 

 

 

 

 

 

 

5300 – Water Treatment 
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Activities related to the treatment plants and treating water for domestic use. This includes water 

quality monitoring and compliance with State regulations related to water treatment plant 

operation. 

 

 

 

 

 

 

5400 – Transmission & Distribution of Treated Water  
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Activities related to the operation and maintenance of treated water pipelines and associated 

facilities. This also includes activities such as a backflow testing compliance program, laboratory 

testing, and water quality sampling and reporting. 
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5600 – General Administration & Customer Service 

Activities not directly attributed to any one other department, but supporting all District activities, 

except wastewater. Examples include financial planning and management, accounting, 

information technology, records management, website hosting and management, Board of 

Directors support, payroll, and human resources. Activities directly related to assisting 

customers, reading meters, and preparing and processing water billing. 
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6100 – Wastewater (Zone) 

Activities related to overseeing wastewater collection and disposal. This includes compliance 

with State regulations including the waste discharge requirements adopted by the Water Quality 

Control Board. 

Community Disposal System 
The CDS refers to 137 properties that are connected to a community wastewater 
collection system and community leach field.  These properties each have their own 
septic tank for removal and treatment of solids.  Following individual property septic tank 
treatment, their wastewater is collected in sanitary sewer conveyance piping, then 
pumped by a central pump station to a community leach field for subsurface disposal. 
 
Non-Community Disposal System 
Non-CDS refers to approximately 1,019 properties that utilize individual property 
wastewater disposal systems.  These properties each have their own individual septic 
tank and on-site disposal of wastewater. 
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Consolidated Expenses 
In some departments, the amounts appear much higher than in previous years. On the 

consolidated expense sheet, the bottom line is only a 12% difference from the FY 22-23 budget. 

This in part is due to increased expenses related to inflation. This also represents a more 

accurate budget given my familiarity with the accounts. This year accounts added are Capital 

Expenses, PPE/Safety Equipment, and a Software/Licenses account. The Material Other 

account has changed to Durable Goods/Rentals.  
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Capital Improvement Projects 

 
The five-year capital improvement plan (CIP) is adopted each year by the Board separately from 
the budget. The expenditures in the CIP for the current fiscal year are incorporated into this 
budget and shown as expenses within the Fund Summary. 
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Equipment Replacement Matrix 

 

 

 

 


