


 
 
 
 
 
 
 

 
 

Creating Stability and Looking to the Future 
 

A Board Workshop Facilitated by Dr. Bill Mathis 
Scribe, Janice Mathis, MA 

 
Friday, March 30, 2018 ♦ 9:00 AM to 4:30 PM 

 

Cool Community Hall ♦ 1701 CA-193, Cool, CA  95614 
 

Workshop Outline 
Approximate 

Time 

 

9:00 Welcome & Introductions 

9:15 Mission Statement   
It is the purpose of the Georgetown Divide Public Utility District to: 
• Provide reliable water supplies 
• Ensure high quality drinking water 
• Promote stewardship to protect community resources, public health, and 

quality of life 
• Provide excellent and responsive customer services through dedicated and 

valued staff 
• Ensure fiscal responsibility and accountability are observed by balancing 

immediate and long-term needs. 
 

9:30 The Role of the Board of Directors – Principals of a high performing Board 
  

10:00 Infrastructure, Operations, and Maintenance – State of the district & setting top 
priorities for 2018-19 

  
11:00 Water Resources and Storage Capacity – Supply stability 

  
12:00 Lunch Break 

  
12:30 Board Leadership Goals and Strategies –Customer service, regional leadership, 

accreditation as “District of Distinction”  
  

1:30 Staffing Capacity, Quality and Retention – Current conditions & goals 
  

2:30 Break 
 

3:00 Financial Accountability and Management – Improvements and goals for customer 
outreach and transparency 
 

4:00 Next Steps/Closing 
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