
 

Conceptual Timeline Worksheet 

Finance Committee Agenda 

 

 
Up-Coming Agendas  

Month Item Notes 

January  Comparison of Mid-Year Budget Report, 

Review Budget to Actuals 

Transitioning To TYLER for 
monthly financial reports 

February Capital/Reserve Budget Review Annual Fund 
Transfer,  

ALT Wastewater Rate to Budget Review, 

Review Budget to Actuals 

 

March Review next FY Budget, 

Review Budget to Actuals 

 

April Joint Budget Workshop with Board of Directors, 

Review Budget to Actuals 

 

May Review Next FY Final Draft,  

Audit Prep Review, 

Review Budget to Actuals 

 

June Review Budget to Actuals  

July FY Review Budget to Actuals, 

 End of Year Actuals Review 

 

 

August Review Investment Policy,  

Review Budget to Actuals 

 



September Review Budget to Actuals  

October Review Budget to Actuals  

November Compare Prior FY Budgets with Matching Prior 
FY Audits, 

Review Budget to Actuals 

 

December Develop Finance Committee’s Annual Work 
Report for the Board of Directors, 

Review Budget to Actuals 

 

 



 

 

 

 

 

AGENDA SECTION: OLD BUSINESS 

SUBJECT: PRESENTATION OF PROPOSED FY 2022-2023 OPERATING 
BUDGET AND CAPITAL IMPROVEMENT PLAN 

PREPARED BY: Adam Coyan, General Manager 

APPROVED BY: Adam Coyan, General Manager 

 

BACKGROUND 
 

On March 24, 2022, I presented the working draft of the FY 2022-2023 Operating Budget, which 
was prepared in corroboration with my  staff, to the Finance Committee for review and input. 
Participating in the monthly meetings of the Committee has also provided me with some 
guidance and direction for developing the working draft.   

On April 12th, 2022, I presented the draft of the Fy 2022-2023 Operating Budget and CIP to the 
regular board.  

On April 26th, 2022, I presented the draft of the Fy 2022-2023 Operating budget and CIP to the 
Finance Committee and Regular Board at a joint budget workshop. 

On May 10th, 2022, I presented the draft of the Fy 2022-2023 Operating budget and CIP to the 
Board of Directors at a regular meeting. 

DISCUSSION 
 

Through these initial stages of the process established by the Board for the review and adoption 
of the budget, the working draft evolved to this draft FY 2022-2023 Operating Budget for the 
ratepayers review. (Attachment 1).  

This draft budget includes a total estimated revenue of $7,213,628 when including the 
supplemental charge. This compares to a projected total revenue of $6,659,130 for FY 2021-
2022. Total operating expenses are estimated to be $5,198,106, a 12% increase from FY 2021-
2022 ($4,543,801).  

RECOMMENDED ACTION 

Staff recommends that the Board receive and review the Draft FY 2022-2023 budget prior to the 
regular board meeting scheduled for June 14th, 2022. 
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May 26, 2022 
 
Board of Directors, Finance Committee and Customers, 
 

I am submitting this proposed FY 2022-23 Operating Budget to the Board of the Georgetown Divide Public Utility District.    
 

The Board established the process for reviewing and adopting the FY 2022-23 Operating Budget. On March 24, 2022, the 
Finance Committee reviewed and provided feedback on the working draft of the budget. The Board reviewed the draft 
budget at the April 12th, 2022, regular board meeting and provided feedback and staff direction. During this workshop, 
the ratepayers will receive this draft budget and provide input. With input from the public, the Board will review an 
updated proposed budget on May 10, 2022, Board meeting, with final adoption scheduled for the Board meeting of June 
14, 2022.   
  

During the FY 2021-2022 budget planning process, the District was in the midst of transitioning from an antiquated 
accounting software to the Tyler system. Along with the rest of the State, the District was dealing with the impacts of the 
COVID-19 pandemic and facing the potential of an extreme drought and calling for voluntary conservation. Staff vacancies 
and management changes added to the challenges. I began as the new General Manager in August of 2021, and 
immediately tasked with finalizing the interim budget adopted by the Board on June 24, 2021. The final FY 2021-22 
budget was adopted on September 14, 2021.  
 

The FY 2022-2023 budget review process with the following changes, planning tools, and improvements:   
➢ As of March 21, 2022, the District is finally fully staffed. 
➢ The Board approved a PSA with LSL CPAs to provide CPA services beginning April 1, 2022.  
➢ The 2020-2021 annual audit was completed and received by the Board on January 11, 2022. 
➢ COVID-prevention requirements lifted and opportunities for recouping COVID-related expenses is being pursued 

through grants and other funding opportunities. 
➢ The Board adopted the 2021-2022 Strategic Plan – Goals and Objectives as a planning tool in November 2021. 
➢ The Finance Committee was reestablished and currently has six public members appointed to bring valuable 

knowledge and experience to advice the Board during this process.   
➢ On December 14, 2021, the Board adopted Resolution 2021-56 to freeze the treated water rates at the 2019 level 

until June 30, 2022. The rates for irrigation service were frozen to December 31, 2022, to line up with the 2022 
irrigation season. This budget reflects the increase for treated water service set to apply on July 1, 2022. The rate 
for irrigation water service is set to increase for the 2023 irrigation season.   

 

This budget includes a total estimated revenue of $7,213,628 when including the supplemental charge. This compares to 
a projected total revenue of $6,659,130 for fiscal year 2021-2022. Total operating expenses is estimated to be 
$5,198,106, a 12% increase from FY 2021-2022 ($4,543,801).   
 

An update to the Five-year Capital Improvement Plan (CIP) is adopted each year by the Board separately from the 
operating budget. The draft CIP is also presented to the ratepayers for review. The total cost of CIP projects proposed for 
FY 2022-23 is $1,800,808. 
 

I appreciate the corroboration with my dedicated staff and input from the Finance Committee and board. I look forward 
to the input provided by the ratepayers.   
 

Sincerely, 
 
Adam Coyan, General Manager 
 

GEORGETOWN DIVIDE  
PUBLIC UTILITY DISTRICT 

P.O. Box 4240                 Phone: (530) 333-4356 
Georgetown, CA 95634-4240    FAX: (530) 333-9442 

www.gd-pud.org 
 



 

 

This page left intentionally blank. 

 

 

  



 

 

GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT 
 

Proposed Fiscal Year 2022-2023 Budget 
 
 

TABLE OF CONTENTS 
 
 
   
I. GDPUD Overview……………………………………………………… 1  

II. District Organizational Chart………………………………...……….. 2 

III. Revenue Summary……………………….………………...……..…... 3 

IV       Revenue Sources 

          A.     Operating Revenue.……………………………………………… 4 

          B.     Non-Operating Revenue ….…………………………………….. 5 

          C.    Supplemental Charge…….………………………………………           6 

          D.    Wastewater Charges/ Fees………………………………………         7 

V.      Operating Expenses 

          5100:  Source of Supply……………………………………..…………..        9 

          5200:  Transmission and Distribution of Raw Water……….…………        10 

          5300:  Water Treatment Budget…………………………………………        11 

          5400:  Transmission and Distribution of Treated Water………………        12 

          5500:  Customer Service…………………………………………………        13 

          5600:  Administration…………..…………………………………………        14 

          6700:  ALT Wastewater Zone……………………………..…………….        15 

          Consolidated Expenses………………………………………………….        16 

VI.     Capital Improvement Projects……………………………………………        17 

         GDPUD Fund Summary…………………………………………………..        18 

 
 

   
   
   
   
   
  



 

 

This page left intentionally blank. 

 

 



GDPUD PROPOSED FY 2022-23 OPERATING BUDGET  Page 1 of 23 
 

  

I.   GDPUD Overview 

The Georgetown Divide Public Utility District (District) serves communities located in 

western El Dorado County among the foothills of the Sierra Nevada Mountain Range, 

situated in the heart of the Mother Lode.  The Georgetown Divide is located between 

the Middle and South Forks of the American River, nestled in the heart of the Sierra 

Nevada Foothills and Northern California’s Gold Country. Access is through Highway 

50 and Interstate 80, making it in close proximity to either metropolitan cities or 

recreational activities of Lake Tahoe.  The cornerstone of the District’s water supply 

system is the Stumpy Meadows Reservoir with a storage capacity of 20,000 acre-feet. 

• Location — 72,000 acres serving unincorporated areas of western El Dorado 

County 

• Services — Irrigation and domestic water supplies, on-site wastewater disposal 

• Population of area served — 15,000 

• Formation Date — June 4, 1946 

• Type of District (Act) — California Public Utility District Act 

• Source of Water — Pilot Creek and other tributary water rights 

• Amount of Water Served — Approximately 12,000 acre-feet per year 

• Predecessor Agencies — A series of private water companies dating back to 
1852 and the El Dorado, Pilot and Rock Creek Canal Companies 

 
GDPUD History 

The origins of District facilities can be directly traced back to 1852 and the El Dorado, 

Pilot and Rock Creek Canal Companies, one of the first established water purveyors 

in the State of California; resulting from James Marshall's discovery of gold in nearby 

Coloma. Following the decline in gold production, agriculture and lumbering became 

the staple industries on the Divide for many years. 

The focus of the District water supply system is the Stumpy Meadows Reservoir, a 

20,000 acre-foot impoundment on Pilot Creek, at the eastern edge of the District. 

Water from this source of supply traverses through approximately 75 miles of ditch 

and pipeline to provide both agricultural water for customers, and raw water supplies 

for the District's water treatment plants. 
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II.   GDPUD Organizational Chart 

The current organizational chart is depicted in Figure 1.   

 

Figure 1 - Current GDPUD Organizational Chart 
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III.  Revenue Summary 
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IV.   Revenue Sources 

District revenues are divided into three broad categories: Water Operating 

Revenue, Wastewater Operating Revenue, and Non-Operating Revenue.   

 

A. Operating Revenue 

Water Sales  

Water Operating Revenue includes all revenue generated by the sale of water 

and associated penalties.  The District sells both treated water and untreated 

water.   The largest source of operating revenue is the sale of treated water. In 

FY 21-22, treated water sales are estimated to total $2,981,068, which is 

approximately 84% of water operating revenues and approximately 45% of total 

revenue.  Since the population of the District is not growing and water rates are 

not increasing, FY 22-23 residential water sales are projected to be substantially 

similar to the FY 21-22 estimates, with a projected total of $3,200,000 

representing 87% of water operating revenue and 46% of total revenue. For FY 

22-23 the supplementary charge will be separated for greater transparency and 

better tracking. 

Untreated (irrigation) water sales are estimated to total approximately $543,404 

for FY 21-22, which is 15% of water operating revenues and 8% of total revenue.  

Since the population of the District is not growing and water rates are not 

increasing, the projected revenue from irrigation water sales in FY 22-23 is 

anticipated to be substantially the same as FY 21-22, with a projected revenue 

of $560,000, representing 15% of water operating revenue and 8% of total 

revenue. 

  

Residential, 
$3,200,000 

Irrigation, 
$560,000 

Penalties, $45,400 

Water Revenue 2022/2023
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B. Non-Operating Revenue 

Non-operating revenues include grant revenue, interest income, restricted 

benefit charges, hydroelectric payments, lease payments and general property 

tax revenues. Non-operating revenues are projected to total $2,258,566 in FY 

21-22 and with a proposed revenue of $2,351,294 for FY 22-23 

Property Tax 

The largest non-operating revenue source is property tax revenue.  The District 

receives a portion of the ad valorem property tax from El Dorado County based 

on the assessed value of the properties within the District.  The actual amount 

varies based on the tax rate that was established when each individual property 

annexed into the district.  On average, the District receives about $0.12 per $100 

of assessed property value within the District.  Property tax revenue for FY 21-

22 is estimated to be $1,845,242 which is 81% of non-operating revenues, and 

28% of total revenue.  It is anticipated that property tax revenue will increase 

modestly for FY 21-22 to $1,900,850.   

Sacramento Municipal Utility District (SMUD) 

The District receives payments each year from SMUD in accordance with the 

2005 cooperation agreement between El Dorado Water and Power Authority and 

SMUD.  That agreement was reached as a requirement of SMUD’s relicensing 

of the Upper American River Project through the Federal Energy Regulatory 

Commission (FERC).  The estimated payment to the District for FY 20-21 is 

estimated to be $108,515, which is roughly 5% of non-operating revenues, and 

2% of total revenue.  The annual payment is adjusted each year to account for 

inflation, and the revenue projected for FY 21-22 is $109,300.  

Interest, Leases, Hydroelectric 

Interest income is earned on all general, restricted and designated funds.  

Interest income will be minimal due to lower interest rates this year.  

The district has leases with several companies that pay to place their 

communications equipment on district facilities. For FY 19-20 and FY 20-21 

Leases and hydro were not tracked separately. Lease revenue is estimated to 

be $88,200 for FY 22-23, which is roughly 4% of non-operating revenues and 

1% of total revenue. 

The district also receives hydroelectric royalty payments for the Buckeye and 

Tunnel Hill facilities.  During FY 22-23, the hydroelectric royalty payments are 

estimated to be $54,212, which is approximately 2% of non-operating revenues 

and less than 1% of total revenue. 

The following charts summarize non-operating 
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C. Supplemental Charge 

In 2015 the District conducted Proposition 218 proceedings and adopted a 

supplemental monthly charge in the amount of $15.08 per month on treated 

water accounts.  The Supplemental Charge is for the specific purpose of paying 

off a loan from the State Revolving Fund that is being used to finance 

construction of a new water treatment plant to replace the aging plant located in 

Cool near the Auburn Lake Trails subdivision.  The District Board of Directors 

adopted a resolution stating that the Supplemental Charge “will be held in 

separate, restricted account, used solely for servicing SWRCB low-interest loan 

and reserve account.”  For this reason, the charge is listed separately in the 

budget and cannot be used to fund operating expenses.  The Supplemental 

Charge was approved in September 2015 and first began appearing on 

customers’ bills in February 2017.  For FY 22-23, the revenue is estimated to be 

$667,000, which is roughly 9% of total revenue.   

 

 

 

 

 

 

Property Taxes, 
$1,900,850 

SMUD, $109,300 

Leases, $88,200 Hydro, $54,212 

Non Operating Revenue 2022/2023
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D. Wastewater Charges/Fees 

Revenue collected and used for oversight of the Auburn Lake Trails On-Site 

Wastewater Disposal Zone is projected to total $210,023 for FY 21-22, which is 

roughly 3% of the total revenues.  This revenue expected to stay about the same 

for FY 22-23 and the projected revenue is $220,420.  The revenue represents 

homeowners’ bimonthly fees collected separate from residential water costs for 

the State mandated oversight of wastewater activities in the Auburn Lake Trails 

subdivision.  The amount also includes a minor amount for additional fees related 

to homeowner requested activities. Wastewater operating revenues for FY 22-

23 and the last four years are summarized below. 
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Water Operating, 
$3,670,400 
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Operating, 
$220,420 

Supplemental 
Charge, 
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Non Operating, 
$2,351,294 

Total Revenue 2022/2023
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V.  Expenses 

 
A. Operating 

 
Operating expenses are divided into seven departments: 5100 – Source of 
Supply, 5200 – Transmission & Distribution of Raw Water, 5300 – Water 
Treatment, 5400 – Transmission & Distribution of Treated Water, 5500 – 
Customer Service, 5600 – General & Administration, and 6100 – Wastewater 
(Zone).  

 
5100 – Source of Supply  
Activities related to the maintenance and operation of the upper canal system from 

Stumpy Meadows Reservoir to Tunnel Hill.  In addition to physical maintenance of the 

reservoir and canal system, this also includes water rights monitoring and reporting, dam 

surveying and monitoring, and dam safety compliance. 
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5200 - Transmission & Distribution of Raw Water 
Activities related to the conveyance of untreated water, including the transmission of 

untreated water to the water treatment plants.   
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5300 – Water Treatment 
Activities related to the treatment plants and treating water for domestic use.  This 

includes water quality monitoring, and compliance with State regulations related to water 

treatment plant operation. 

 

 

 

 

 

 

 

 

 



GDPUD PROPOSED FY 2022-23 OPERATING BUDGET  Page 12 of 23 
 

5400 – Transmission & Distribution of Treated Water  

Activities related to operation and maintenance of treated water pipelines and associated 

facilities.  Also includes activities such as backflow testing compliance program, 

laboratory testing, and water quality sampling and reporting. 
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5500 – Customer Service 

Activities directly related to assisting customers, reading meters, and preparing and 

processing water billing. 
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5600 – General & Administration 

Activities not directly attributed to any one other department but supporting all District 

activities, except wastewater.  Examples include financial planning and management, 

accounting, information technology, records management, website hosting and 

management, Board of Directors support, payroll, and human resources. 
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6700 – Wastewater (Zone) 

Activities related to overseeing wastewater collection and disposal.  Includes compliance 

with State regulations including the waste discharge requirements adopted by the Water 

Quality Control Board. 
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Consolidated Expenses 

In some departments the amounts appear much higher from previous years. On the 

consolidated expense sheet, the bottom line is only 15% difference from the FY 21-22 

budget. This in part is due to increase expenses because of inflation and it also represents 

a more accurate budget because of my familiarity with the different accounts. This year 

we will be tracking material and supplies with more categories. 
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VI.     Capital Improvement Projects 
 
The five-year capital improvement plan (CIP) is adopted each year by the Board 
separately from the budget.  The expenditures in the CIP for the current fiscal year are 
incorporated into this budget and shown as expenses within the Fund Summary. 
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AGENDA SECTION: 

 

OLD BUSINESS 

SUBJECT: REVIEW PROPOSED FY 2022-2023 OPERATING BUDGET AND 
CAPTAL IMPROVEMENT PLAN 

PREPARED BY: Adam Coyan, General Manager 

 

BACKGROUND 

The draft Capital Improvement Plan (CIP) identifies anticipated capital improvement projects 
and funding sources for a five-year period beginning with Fiscal year 2022-2023 through FY 
2026-2027 (Attachment 1) and is submitted for the ratepayer’s review.  

The CIP is a multi-year instrument to guide the construction of new facilities/ infrastructure, as 
well as the expansion, rehabilitation, or replacement of existing District assets. This Plan is 
presented as the guiding document for the prioritization of projects. 

The CIP does not appropriate funds, but rather, it functions as a budgeting and planning tool 
which supports actual appropriations that are made through adoption of the budget. The 
subsequent four years are subject to change due to more detailed engineering analysis, Board 
direction of project priorities, updates to revenues, and changes in project costs. Therefore, the 
five-year CIP is updated annually. 

DISCUSSION 

Upon adoption of the CIP, Staff will continue project planning to identify components of the work 
plan and initiate project management to track the project through completion. Attachment 2 is a 
sample project management form that describes the project, funding sources, and tracks 
expenses. It is expected that project data will be compiled through Tyler as well as the Asset 
Management software. Project updates can be provided to the Board and posted on the website 
for the public.   
 
Further I have added in a 5 to 10 year CIP project list with attached documents. 
 
RECOMMENDED ACTION 
Staff recommends that the ratepayers receive the draft CIP and review. 
 
ATTACHMENTS 

(1) Draft FY 2022/2023 to FY 2026/2027 Capital Improvement Plan 
(2) Sample Project Management Form 
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Agenda Item No. 7.B. 
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Presented to the Board of Directors 

May 26th, 2022 

 

 

 

 

 

Adam Coyan, General Manager 
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I. Introduction 

The Georgetown Divide Public Utility District’s (District) Five-year Capital Improvement Plan (CIP) 

is a multi-year planning instrument to guide the construction of new facilities/infrastructure and 

the expansion, rehabilitation, or replacement of existing District assets.  The Five-Year CIP is 

developed by Staff and adopted by the Board of Directors as the guiding document for the 

prioritization of projects.   

The information included in the CIP is based on the current information available and updated 

regularly to reflect changing priorities, funding availability, and project completion. A new five-year 

CIP is submitted to the Board annually with recommended adjustments to project budgets, funding 

sources, descriptions, and/or schedules.  Inclusion of a project in the CIP does not commit the 

District to specific expenditures or appropriations for any particular project.   

Approximately $1,808,823 in CIP programs and projects over the next five years have been 

identified.   

II. GDPUD Infrastructure 

District infrastructure includes the water and wastewater physical structures, systems, and 

facilities needed to provide services to customers and for the functioning of a company and its 

economy. Infrastructure impacts public health, safety, and the quality of life for District customers 

and residents. Decisions made regarding infrastructure projects are very important because they 

are generally large and expensive, and the assets created will require decades of public use. 

The District is responsible for maintaining the following infrastructure: 

• Over 70 miles of canal 

• Over 200 miles of water pipeline 

• Two (2) water treatment plants 

• Ten (10) water storage tanks 

• Five (5) pumping stations 

• Three (3) reservoirs 

• Two (2) State regulated dams 

• Two (2) miles of sewer pipelines 

• Five (5) community wastewater disposal fields 

• Corporation yard and office building 

 

III. Description of Funding Sources 
 

The Five-Year CIP is funded by various unrestricted and restricted funds. Unrestricted funds are 

free from external restrictions and can be used for any purpose, as directed by the Board. For 

example, the District’s General Fund is an unrestricted fund. The General Fund is primarily made 

up of funding from water sales, and property tax revenue. Restricted funds are legally required to 

be used for a specific purpose. For example, ALT Zone Funds can only be used to fund activities 

within the wastewater zone. Other examples of restricted funding sources include local, state, and 

federal grants and loans; and capital facility charges. The following chart provides a description 

of the various funding sources: 
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IV. CIP Project List and Expenditures 
 

The CIP includes projects that support the treatment and delivery of water throughout the District, 

upgrading infrastructure and improvements to existing water system; as well as collection and 

disposal of wastewater within the auburn Lake Trails subdivision. The District complies with all 

applicable local, state, and federal regulations related to water and wastewater. Funding for water 

projects is from water rates, property taxes bonds, grants, and development impact fees. Funding 

for wastewater projects is from fees collected from properties within the wastewater zone at 

Auburn Lake trails subdivision. The table below summarizes the funding source for projects by 

fiscal year.   

The CIP consists of 23 projects, totaling approximately $8.2 million and constrained against $10.2 

million of available funding over the next five years. All expenditures and revenues identified 

beyond Fiscal Year 2022/2023 have no direct fiscal impact at this time because the CIP is not a 

financial commitment by the Board, but rather a planning and forecasting tool.   

  

FUNDING 
SOURCES 

DESCRIPTION AND RESTRICTIONS 

Capital 
Reserve 

 

These are funds set aside at the Board’s direction to fund capital improvements 
to the water system. The original source of these funds is water sales, property 
tax, and other General Fund revenues. 
 

Capital Reserve funds are not legally restricted however, they have been 
designated by the Board to be used to fund capital improvements to the water 
system. 
 

Capital Facility 
Charge 

 

In 2005, the District retained Stantec to prepare a Capital Facility Charge 
Study, analyzing the impact of the development on certain capital facilities and 
to calculate impact fees based on that analysis. The methods used to calculate 
impact fees in the study were intended to satisfy all legal requirements. 
 

By law, impact fees can only be collected to cover the impact of new 
development on existing infrastructure. Impact fees cannot be used to correct 
“existing deficiencies.” This fund is used to accumulate funds from new or 
proposed development to pay for Water System Capital Improvements needed 
to support new development. 
 

Water 
Development 

Funds 

 

The Water Development Fund is a sub-fund account for the receipt and the 
development portion of the Capital Facilities Charge. It is a restricted account.   
 

ALT CDS Reserve 

 

These funds are collected from properties within the wastewater zone at 
Auburn Lake trails subdivision that are connected to the community disposal 
system (CDS). 
 

Funds collected in this fund can only be used to inspect, monitor, operate, and 
maintain the wastewater collection and disposal system. 

Grant and Loan 
Funding 

 

Some projects are entirely or partially funded by grants, reimbursements, 
or loans from the State and federal government, as well as other 
agencies.  
 

Funding restrictions related to grant and loan funding can vary greatly, 
and each grant will have specific project restrictions related to the 
funding source. 
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Table 1 summarizes the CIP projects and expenditures by fiscal year. It includes values for loan 

repayment and does not represent total exposure. For example, the meter replacement loan 

amount is estimated to be $1.7 million. The monthly payment is listed under meter replacement. 

The total project cost is not listed in Table 1. 

TABLE 1 – Project List 

 

 

 

 

 

 

  

PROJECT FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 TOTAL 

Alternate Water Source Development -- -- -- -- -- -- 

AMI Meter Infrastructure 100,000 100,000 100,000 100,000 100,000 500,000 

Angel Camp Tank Recoating -- 366,800 -- -- -- 366,800 

Annual Canal Lining/ Canal 
Improvements 

150,000 100,000 100,000 100,000 100,000 550,000 

Asset Management Plan  48,350 16,350 16,350 16,350 16,350 113,750 

CDS Wastewater Lift Station Upgrade 150,000 -- -- -- -- 150,000 

Infrastructure Replacement 225,000 10,000 10,000 10,000 10,000 265,000 

Master Meters 100,000 -- -- -- -- 100,000 

Meter Replacement Project 97,458 97,458 97,458 97,458 97,458 487,290 

North Fork American River Pumping 
Station Evaluation 

-- -- -- -- -- -- 

Parshall Flume 20,000 -- -- -- -- 20,000 

Paving Repairs 20,000 20,000 20,000 20,000 20,000 100,000 

Pressure Regulating Valves  100,000 100,000 100,000 100,000 100,000 500,000 

Pressure Regulating Valves at SWTP 80,000         80,000 

Pump Station Retrofit/Generator 50,000 12,000 12,000 12,000 12,000 98,000 

Repair Safety Walkways 75,000 2,000 2,000 2,000 2,000 83,000 

Replace Air Release Valves 20,000 10,000 10,000 10,000 10,000 60,000 

Solar on Walton and Sweetwater 50,000 1,000,000 -- -- -- 1,050,000 

Sweet Water Treatment Plant 2-
Million Gallon Water Tank 

-- -- -- 3,000,000 -- 3,000,000 

Treated Water Line Replacement 300,000 50,000 50,000 50,000 50,000 500,000 

Tunnel Inspection and Lining 65,000 -- -- -- -- 65,000 

Water System Condition Assessment -- -- -- -- -- -- 

Water Wheel for Ditch 150,000 -- -- -- -- 150,000 

TOTALS 1,800,808 1,884,608 517,808 3,517,808 517,808 8,238,840 

 



 

DRAFT FY 2022/23 – FY 26/27 CAPITAL IMPROVEMENT PLAN Page 6 of 9 
 

Table 2 summarizes the funding by fiscal year.  

TABLE 2 – Funding Source 

Fund FY 22/23 FY 22/23 FY 23/24 FY24/25 FY25/26 TOTAL 

Capital Reserve 3,132,622 1,350,000 1,350,000 1,350,000 1,350,000 8,532,622 

Capital Facility Charge 
Restricted 

433,073         433,073 

Water Development Fund 412,283         412,283 

TOTAL 3,977,978 1,350,000 1,350,000 1,350,000 1,350,000 10,282,849 

Grant Funds             

SRF Loans             
 

Table 3 provides a brief description of the projects, the total estimated cost, the estimated 

completion fiscal year, and the status.   

TABLE 3 – Project Descriptions 

 

  

PROJECT DESCRIPTION 
EST. 
COST 

EST. 
COMPLETION 

STATUS 

Alternate Water Source 
Development 

This would tie into the North Fork of the 
American River Pumping Plant. If that plan proves 
unfeasible then develop an alternate source. 

-- -- Planned 

AMI Meter Infrastructure 

AMI (Advanced Metering Infrastructure) is a two-
way communication system to collect detailed 
metering information throughout a utility's 
service industry.  AMI is typically automated and 
allows real time, on-demand interrogations with 
metering endpoints. 

500,000 FY 26/27 Proposed 

Angel Camp Tank 
Recoating 

Project will clean and recoat Angel Camp Storage 
Tank to maintain high water quality. It is 
necessary to recoat the tanks as needed to keep 
them from degrading and then needing to be 
replaced. 

366,800 FY 23/24 Planned 

Annual Canal Lining 

Prioritized repair and lining of water conveyance 
canals and ditches.  An additional $100,000 is 
allocated each fiscal year until 2025/2026. Canal 
lining is the cheapest options. If we piped the 
ditches, it would be more expensive initially but 
would save money in the long term due to 
maintenance costs. We would lose the natural 
fire break that the ditch provides either way. 

550,000 FY 26/27 
In 

Progress 

Asset Management Plan  
The purpose of the Asset Management Plan is to 
track, maintain and depreciate infrastructure for 
planned replacement.   

113,750 FY 26/27 Proposed 

Table 3 is continued on the following pages. 
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PROJECT DESCRIPTION 
EST. 
COST 

EST. 
COMPLETION STATUS 

CDS Wastewater Lift 
Station Upgrade 

Projects will include development of Water System 
Condition Assessment estimated at $250,000 and 
Asset Management Plan estimated at $80,000. 
This is the basis of a rate study and to be able to 
predict what future costs the district will need to 
pay. 

150,000 FY 22/23 Planned 

Infrastructure 
Replacement 

Miscellaneous repairs/replacement projects.   265,000 FY 26/27 Proposed 

Master Meters 

 The master meters are installed on the mains at 
the entrance to each subdivision to allow for the 
comparison of readings to the cumulative readings 
of all rate payer’s meters in that area, as an 
indicator of lost water either through leaks or theft 
for that particular line. 

100,000 FY 22/23 Proposed 

Meter Replacement 
Project 

The Automated Water Meter Replacement Project 
provides for the technology of automatically 
collecting consumption, diagnostic, and status data 
from devices with the ability to store and transfer 
data to a central database for billing purposes.   

487,290 FY 26/27 
In 

Progress 

North Fork American 
River Pumping Station 
Evaluation 

First phase of project would include water rights 
analysis, conceptual engineering design and 
evaluation of capital and operating costs. It is 
imperative to get another source of water. Having 
a single source puts the district in a very precarious 
position as we progress into drought conditions. 

-- -- Planned 

Parshall Flume 
Installation 

Installation of a parshall flume, a fixed hydraulic 
structure n open channel flow metering device to 
measure the flow of surface waters and irrigation 
flows.   

 20,000     

Paving Repairs Miscellaneous paving repairs as needed. 100,000 FY 26/27 
In 

Progress 

Pressure Regulating 
Valves  

Projects will include replacement of pressure 
regulating valves. An additional $100,000 is 
allocated each fiscal year until 2025/2026. The 
valves regulate the pressure in the system and 
protect the system from events that could damage 
lines and rate payer’s houses.  

500,000 FY 26/27 
In 

Progress 

Pressure Regulating 
Valve Installation at 
SWTP 

Installation of Pressure Regulating Valve at the 
Sweet Water Treatment Plant. 

80,000 FY 22/23 Proposed 

Pump Station 
Retrofit/Generator 

Pump stations in the system pump water to a tank 
that supplies pressure to the rate payers. Many of 
these stations do not have generators and if the 
power is off the tanks will drain and the people on 
that will run dry. For fire resiliency it is imperative 
to ensure that the tanks can maintain pressure. 

$98,000  FY 26/27 
In 

Progress 

 



 

DRAFT FY 2022/23 – FY 26/27 CAPITAL IMPROVEMENT PLAN Page 8 of 9 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

PROJECT DESCRIPTION 
EST. 
COST 

EST. 
COMPLETION STATUS 

Repair Safety Walkways 

Install employee safety barriers at distribution, 
monitoring, and adjustment locations. Currently 
the walkways at some of the diversions and 
clean out locations are unsafe by OSHA 
standards and need to be fixed for insurance 
purposes and safety concerns with our crew. 

83,000 FY 26/27 
In 

Progress 

Replace Air Release 
Valves 

Projects will include replacement of air release 
valves. An additional $10,000 is allocated each 
fiscal year until 2025/2026. 

60,000 FY 26/27 
In 

Progress 

Solar on Walton and 
Sweetwater 

Install solar panels at the two water treatment 
plants. 

1,050,000  N/A Proposed 

Sweet Water Treatment 
Plant 2-Million Gallon 
Water Tank 

Install a two-million-gallon storage tank 
adjacent to Sweetwater Treatment Plant. This is 
primarily for fire protection and to provide back 
up for the Angel Camp tank that is there. 
Currently in the summer the Angel camp turns 
over multiple times a day and only has one pipe 
into it so cannot get recoated unless another 
tank is in place. We would bring this project as 
close as possible to shovel ready and seek 
grants. 

3,000,000 FY 25/26 Planned 

Treated Water Line 
Replacement 

Replace/upgrade treated water pipeline 
segments which have experienced a high rate of 
failures and repairs in recent years. Two 
segments include Kit Fox Court and Angel Camp 
Court in Cool, totaling approximately 1,350 
linear feet.   

500,000 FY 26/27 
In 

Progress 

Tunnel Inspection and 
Lining 

Inspect and line Tunnel Hill raw water 
conveyance tunnel.  An additional $150,000 is 
allocated each fiscal year until 2025/2026. The 
last tunnel inspection was done over twenty 
years ago. All of the water that is used for 
residential and irrigation is conveyed through 
the tunnel. I am currently working with JPIA to 
get some insurance on the tunnel and to get the 
tunnel inspected for liability reasons. The lining 
would be dependent upon the report from the 
mining engineer that completed the inspection. 

65,000 FY 22/23 Planned 

Water System Condition 
Assessment 

Projects will include development of Water 
System Condition Assessment estimated at 
$250,000 and Asset Management Plan 
estimated at $80,000. This is the basis of a rate 
study and to be able to predict what future 
costs the district will need to pay. 

--   Planned 

Water Wheel for Ditch 
Study 

Conduct a study on the generation of energy 
through the installation of a water wheel in the 
ditches. 

150,000 FY 22/23 Proposed 
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PROJECT MAP 

The 2022/2023 CIP Map shows the location of the following projects: 

A – Pump Station Retrofit 

B – Infrastructure Replacement 

C – Repair Safety Walkways 

D – Treated Water Line Replacement 

E – Lift Station Upgrade 

F – Master Meters 

G – Solar on Walton & Sweetwater Treatment Plants 

H – Plant Pressure Relief Valves 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Projected 5-to-10-year CIP 

Projects 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 Total Cost 

Kaiser Siphon Hydroelectric 
Average Income: $448,331/year 

$7,000,000     $7,000,000 

Sand Trap Siphon Hydroelectric 
Average Income: $140,752/year 

$1,800,000     $1,800,00 

Buffalo Hill Siphon Hydroelectric 
Average Income: $106,777/year 

$1,600,000     $1,600,000 

Stumpy Meadows Hydroelectric 
Average Income: $204,724/year 

$3,985,203     $3,985203 

Canyon Creek Reservoir $28,800,000 $28,800,000 $28,800,000 $28,800,000 $28,800,000 $144,000,000 

Treated Water Line Replacement $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $15,000,000 

Enlarge Stumpy Meadows Reservoir Further 
Investigation 

     

American River Pump Station and 
Tank and piping 

$9,000,000 $9,000,000 $3,000,000 $5,000,000  $26,000,000 

Line ditches $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $25,000,000 

Construct Rubicon River Diversion 
Conveyance System from South 
Fork of the Rubicon to Pilot Creek 
upstream of Stumpy. 59 million with 
tunnel 28 million with out. 

$7,400,000 $7,400,000 $7,400,000 $7,400,000 $7,400,000 $37,000,000 

TOTAL      $261,385,203 
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Project Summary 

PROJECT NAME: 

PROJECT DESCRIPTION: 

 

 

 

 

 

 

 

PROJECT FINANCIAL SUMMARY  

Funded to Date: $ Expenditures through end of year: $ 
 

Spent to Date: $ 2022-2026 Planned Expenditures: $ 
 

Cash Flow through end of year: $ Total Project Estimate:   
 

Project Balance: $ Additional Funding Required:   
 

       
 

DESCRIPTION OF WORK: Estimated Annual Expenditures  

Study/Planning 2022 2023 2024 2025 2026 Total  

               

               

               

       
 

ESTIMATED FUNDING SOURCES Percentage 2022 Amount Comments  

Capital Reserve          

Capital Facility Charge Restricted          

Water Development Fund          

Grant Funding          

Other:          

       
 

 


