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What staff did: 
• Reviewed the replacement schedule of all capital assets
• Allocated $35,000 to low income household assistance
• Extended the time horizon to reach goals to 10 years
• Analyzed the scenario where tax revenue pays for General 
& Admin expenses

• Try to limit irrigation rate increase to 100% in the first year





Expenses from 
Budget

17/18 through 20/21

Water Source 
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Raw Water 
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Treatment 
Plant 5300

Treated 
Distribution 
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Customer 
SVS 5500

Admin 
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Treated Water
Budget 17/18 through 20/21 (*)

Irrigation Water
Budget 17/18 through 20/21 (*)

Water Usage
 for the last 3 

years
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Split 
Criteria

Actual allocation 
of assets 
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All Treated All Treated
Number of 
Customers
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1,708 AF
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6,542 AF 79% 100% 100%
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3,774

8%
408 71% 8%

Source: 2016‐2017 Working Budget + Split

21%

(*) 2021/22 Budget was extrapolated from previous years

Number of 
Customers
(Section D)



How we did it
• Split Admin expenses according to the number of customers
• Deferred some improvements
• Calculated the cash infusion needed by the irrigation 
enterprise (without causing cash flow problems) 

• Split property tax revenues accordingly:
• $1,006,000 (64%) to treated and 563,000 (36%) to irrigation  
(was 74%-26%)

• These changes will limit the irrigation rate increase to 100%, 
with future annual increases at 10%



Bottom Line
• Lower rates







Results

Treated

• 61% increase over 5 years
• Average bi-monthly bill in year 5 will 

be $136
• Capital reserve needs are met for 

the next 10 years
• Need to continue raising rates after 

year 5

Irrigation

• 210% increase over 5 years
• Average bill for season $1,129/MI
• Capital reserve needs can not be 

funded
• Further delay in capital 

improvements
• Need to continue raising rates after 

4 years
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Existing vs. Proposed Estimates

Usage
Existing 

Base Charge

Existing 
Supplemental 

Charge
Existing 

Usage Rate
Existing 
Monthly

Proposed 
Base 

Charge

Existing 
Supplemental 

Charge

Proposed 
Usage 
Charge

Proposed 
Monthly

500 $ 23.57 $ 15.08 $ - $ 38.65 $ 29.41 $ 15.08 $ 12.75 $ 57.24 

1000 $ 23.57 $ 15.08 $ - $ 38.65 $ 29.41 $ 15.08 $ 25.50 $ 69.99 

2000 $ 23.57 $ 15.08 $ 13.80 $ 52.45 $ 29.41 $ 15.08 $ 51.00 $ 95.49 

3000 $ 23.57 $ 15.08 $ 27.60 $ 66.25 $ 29.41 $ 15.08 $ 76.50 $ 120.99 

4000 $ 23.57 $ 15.08 $ 41.40 $ 80.05 $ 29.41 $ 15.08 $ 102.00 $ 146.49 



Agency Comparisons
Name Customers Operating Budget

Amador Water 10,000 $            10,200,000 
Calaveras County 12,700 $            18,500,000 
EID >40,000 $            46,400,000 
Fair Oaks Water (1") 13,850 $              6,300,000 
Foresthill PUD 1,979 $              1,500,000 
GDPUD 3,774 $              4,300,000 
Meadow Vista 1,400 NA
NID 27577 $            55,200,000 
PCWA >40,000 $            37,600,000 
Placerville 2,700 $              1,900,000 
Rancho Murieta 2,540 $              2,000,000 
Sacramento Suburban 46,661 $            27,000,000 
San Juan 10,609 $            22,200,000 
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Possible solutions
• Become more efficient in delivering irrigation water

• By lining or piping ditches
• More emphasis on grants



Next steps
• Direct staff to send out the Prop 218 Notice
• Mail Notice to all the “property owners of record”
• Notice will identify the due date for the protests votes to be received 

• at least 45 days after the Notices are mailed.
• Schedule a public hearing to:

• Count to protest letters
• Hear testimony
• Possibly adopt the rates

• Commit to a new rate study in 4 years or sooner
• Commit to creating a subsidy program for low-income customers


