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WELCOME!

Special Mesting of the
Board of Directors of the
Georgetown Divide Public ttility District

Thussday, Haverbaer 18, 2021

Horthside Elementary Schooi
&0 Cave Yailay Road, Cool

Special Board Meeting Agenda
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Building on Opening and
Stability and Introductio
Planning for the
Future

Michael Saun‘gler
Board Presi_de

A Strategic Planning
Workshop




GDPUD MISSION STATEMENT:

115 the purpose af Wne Geoaigatowe Divlde Poblic ttiliy
District to;

W Providae Peliable water supplies,

< Erisire high quatity drinking waten

4 Promote stewardship o protect canumunity resoucss,
public healih, and quality of lfe,

4 Pravide exceltent and tespopshe customer servicas thiough
dedicated and valued staff,

o Enswe fiseal tespensivility and sccountabillty are clicived
by batancing immediate and long-tesn needs.

Lef’s gel to
WOTK..

Workshop Facilitator
Dr. Biil Mathis,

Mathis Consulting
Group

11/17/2021

Ground Rutes for a Productive Planning Sessiof

This community warkshep is for sharing {deas and for the Beard of Dlrectors
to prioritize the tasks and goals of the Districl, ARt participant’s input Is
equaily valved.

Facilitator wil call on each person to speak.

“public questions and cummeﬁ& will be limlted to 3 minutes,
Allow speakers to finish their thoughts withoir Tnterruption.

Treal speakers with respect whether you agree or not.

No accusations o calling out each other,

COVID-Prevention Protocol: Wear a mask, unless you are speaking or eating.
Keep a social distance from those outside your household.




Principtes of a High Performing Board

% Set goals for the General Manager that are measurable and provide the resourdes’
accomplish tasks, ¢

4 Clatify the rete of the General K2nager through a facilitated evaluation with thd ke
responsibilities, .

% Clarify the role of Legal Counsel and establish a perfarmance evaluation process, !

+ Davelop Board norms) agreements for how you wil rua meelings, make declstons, hov'\_l
will treat colieagues, General Manager, and Stalf (i.e., do not eriticize staff in public).,

4 Clarily role and respensibilities of Fresident, Vice-Prestdeat, Treasurer, and In general
Dlrectors :
+ Poilcy vs dofng work?
+ Fiscal accol and spending responsibhity,
+ Petationship with Board in conveying it os, decist

The General
Manager’s Top
Five Goals

#1 - Learn and become fluyent with the Tvl

accounting software to be able to

ar

1y Trafn and assist the nev Office/Finance Manager an how to effectively
use Tyler.

11 Utilize cell sense fn order 10 popilate spreadsheets from data
generated tn Tylen

3 Pravide monthly reports requested by the Board of Directors and the
Finance Committee.

1) Begin to develop the FY 2022-2023 Budget through: the Tyler system.
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#7 - Fill the Office/Finance Manager Positio

¥ The Offtce/Finance Manager s the hub of the GOPUD administrative '
activitles. The position will lead Board Clerk responsibiiitles and oversee thy
District’s financlal management activities, ’

% 1t 15 a position that £an promote team building acress the different
departments,

5 Ratalolng the right employee (n this position will build greater coordination
and stability for the District.

3 The Office/Finance Manager nust cross-train front of lice staff to promote
teamwiork

#4 - Develop and analvze alternative revenug
streams it relation to the schedule for fong- "
term CIP and Maintenance

Review Asset Valuatlon, Assel Management Pragram, and the Rate Study

1o develop long-term schedule for CIP, consideling the financial position
af the District.

Develop and pursue solar power at the yard and at the Sweet Water
Treatment Plant te become generator of power.

Develop and %ursue a hydro etecteic plant at the Katser Sfphan and San
Trap Siphon that were recommended for Immediate implementation in
the July 24, 2009, EL Dorada County Hydro Development Study,

Revlew and study the feaslbllltﬁmf a hydro plant at Szumpr Reservolr,
Buffato Hitl Siphon and any siphons that were nat previously studfed.

#5 - Develop & Strong Public Information 2
Continue to lmprove Comunication an
Transparency through the following:

» Posting weekly updates 1o the website, including project tracking so the p
can track the progress of projects, and providing updates on Board actfon,
upcoming meetings and events,

> Providing training on Sacrata to previde the public with access 10 the Dlstrl
finances. )

> Continting the efforts to expand the customer emat Hist to provide alers and
Information by emall, v

¥ Contlnuing to produce bl-manthly nevsleiters.

» Utitizing bil inserts ta provide important Information.
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#6 - Develop
stabitity

and retain employees to create

2018
GOALS AND
OBJECTIVES

GOALA

GOALB
GOALL
GOALD

GOALE

GOALF

Improve Transparency and Cammunications

11/17/2021

Address Immedfate Infrastructure Needs and Begin

Long Term Planning N
BRI “How did
) Develop and Retafn Employees

Plan for Changes fn Staff and (n Board
Composition

Cantinue ta Revilew District Fees and Charges

Board Leadership




{cn

Website that s more user-friendly and easler to navigate,

to ffnanctal informalien, This is the converston from the antiquated MOMS soflware to |
Tyler, i

Installed a state-of-the art accounting seftware that will provide customers diract access E :
i

A;APPTWE{! the Installation of Lhe Gramicus Meelings Management Sollware to allow
cuslomers te live stream Board meetings and see Board actlons recorded fn real time.,

[ Adepted Districk Polcy on the Rale and Pesponstbilities of the Finance Cormfitee.

]
&

1 | 1ssufng Bf-Monthiy Hewsletter with District nformation, updates and anneuncements of
upcoming meetings and worksheps

Automated
Meters

Pressure

Pegulating
Yalves 4
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CSDA
Speclal Distrlct
Leadershlp
Academy

New Directos
Grientation

Review and update wastewater and user fees,

A wastewater study was conducted, and the rates were ;.1 B
adjusted to account for the high-level manths of reserves. | .

11/17/2021




CSDA
District of
Distinctlon

fvard
Checkifst 4

| KXRRLZRTRRLL

CUSTOMER
SURVEY
RESULTS

BREAK -
Take Five
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SUILDING
ON
STABILITY

“AM Priorities for Fiscal Year 2021-2072

Asset Valuation Process

Asset Managernent Program

Rate Study

Vehicle Maintenance Program

Audit of Organizational Effectiveness

» Staff Retentlon: Supervision, Compensation &
Training Geals

« Fffectiveness, Resources, and Treatment of the

Board, Staff and Public

= Approval of Employee Handbeok Rewrite

-

-

-

BOARD COMMITTEES

28
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“Wmter

LAy

Spring - Sumeoer © C Fall CWimter T .Spring  Suwet oL
_l;;‘- kg 'mi Peebian e 45 -

@ Hire Office/Finance Manager
dlh and Aetain CPA Firm
FiSCai Complete Tyler C 1 d
. omplete Tyler Converslon an
integr! E‘_\/ and \/ Training to Provide Transparency
Reporting
q Conduct Extermal
Investigative Audit
Future
Consideration

11/17/2021

10




Fire Mitigation Plan

Stumpy Meadaws 2014

fnternship
Program
On August 10, 2621, the Beard recetved a staff

repert on establishing an fnternship program,

Staff was directed to prepare a District Policy
for an Intemship Program.

External investigation. Audit

+The Board approved the jssuance of a Request for Propo!
4RFP) for an externat independent audit to

35
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INFRASTRUCTURE

3 CIP Program |
¥ Water Tunnel Inspectlon and Lining
r Plpe Replacement.

* Revenue-producing Projects: '
Hydroelectric and Miczogeneration,
sotar I

» Improve Irrigaticn Debtvery and
Cost-Effectiveness

CAPITAL
IMPROVEMENT
PROGRAM

The FY 2021-2022 Update to the Five-Year

Capiltal Improvement Plan (CIP) was adopted
by the Beard of Directors on October 10, 2024

(: Master Plan Updale

o8- R AP System Assessmert
Anmal Yank Recvating' . - Annts) rmk Recoting' . | O ALT WTP Dematli
| Repair Selety Wiskamys " Replace
I Trested Wales dine
-~ Replacemant
M

LEGERD: S Planned 7 InProgress " Completed 3

38

12




Herh Fork Ameican B Cﬁ LA : Herth Ferk Amedean
: ; River Pumping Slaton .- -~ River Purnping Station
I Evahuation ORER - Evatuaben -
jain: - Automated Meler - LU Adomated Meler
alility I Replacement s eplacement -
‘Hetth Fork Amesican - ¢ S :
- Riyse Pumplog Plar Canal Lining "¢ Anmal Cangt Lining

L U ATWIP Deition | -0 ALTWTP Dt

LGS Wastewater LA -
&taten Upgrada

39

SUMMARY OF
PRIORITIES

11/17/2021
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Board Meeting
Adjournment
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