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June 6, 2024

Board of Directors, Finance Committee and Customers,

The Board established the process for reviewing and adopting the Fiscal Year (FY) 2024-25 Operating Budget. On February
22, 2024, the Finance Committee reviewed and provided feedback on the working draft of the budget. The Board
reviewed the draft budget at the March 7, 2024, regular board meeting and provided feedback and staff direction. The
Board reviewed an updated proposed budget on April 4, 2024, and again provided staff with suggestions. An updated
proposed budget was brought to the Board of Directors, with final adoption scheduled for the Board meeting of June 6,
2024.

The FY 2024-2025 budget review process took into consideration the following changes, planning tools, and
improvements:

> Investment revenue has been increasing due to California CLASS activity as well as on-going utilization of long-term
investment tools.

» A 5% increase in property taxes has been included in revenues.

» The District continues to surplus equipment which has exceeded its work life, and the proceeds have been used to
update and replace existing assets.

> Increased utility costs have been affecting various department budgets.

» Increased labor cost has been taken into account for this fiscal year.

This budget includes a total estimated revenue of $6,473,234 when including the supplemental charge. This compares to
a projected total revenue of $6,045,272 for the fiscal year 2023-2024. The District is still experiencing some overages due
to the Mosquito Fire and the clean-up. This is less than last fiscal year but still being taken into consideration.

An update to the Five-year Capital Improvement Plan (CIP) is adopted each year by the Board separately from the
operating budget. The draft CIP is also presented to the ratepayers for review. The total cost of CIP projects proposed for
FY 2024-25 is $582,850. Some of the projects the District is looking to complete include coating the distribution tanks,
lining canals, tunnel inspection and lining, ZONE upgrades, replace air release valves, and office infrastructure upgrades.
The District is anticipating grant funding to complete some of the projects. At the moment, there are applications
submitted seeking $22,570,000 in grant funding for much-needed infrastructure to serve the community.

| appreciate the collaboration with my dedicated staff and input from the Finance Committee and board. | look forward
to the input provided by the ratepayers.

Sincerely,

Nicholas Schneider, General Manager



This page is intentionally blank to facilitate double-sided printing.



GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT (GDPUD)

Proposed Fiscal Year 2024-2025 Budget

GDPUD Overview 1
District Organizational Chart 2
Projected FY25 Employee Salaries 3
Revenue Sources
A. Operating Revenue 4
B. Non-Operating Revenue 5
C. Supplemental Charge 6
D. Wastewater Charges/Fees 6
Revenue Budget 7
Operating Expenses
5100: Source of Supply 8
5200: Transmission and Distribution of Raw Water 9
5300: Water Treatment 10
5400: Transmission and Distribution of Treated Water 11
5600: Administration & Customer Service 12
6100: ALT Wastewater Zone 13
Consolidated Expenses 14-15
Capital Improvement Projects 16-17

Proposition 4: El Dorado County Appropriation (GAAN) limits 18



This page is intentionally blank to facilitate double-sided printing.



GDPUD Overview

The Georgetown Divide Public Utility District (District) serves communities in western El
Dorado County among the foothills of the Sierra Nevada Mountain Range, in the heart of the
Mother Lode. The Georgetown Divide is located between the Middle and South Forks of the
American River, nestled in the heart of the Sierra Nevada Foothills and Northern California’s
Gold Country. Access is through Highway 50 and Interstate 80, giving it proximity to either
metropolitan cities or the recreational activities of Lake Tahoe. The cornerstone of the
District’'s water supply system is the Stumpy Meadows Reservoir with a storage capacity of
21,206 acre-feet.

e Location — 72,000 acres (112.5 square miles) serving unincorporated areas of western
El Dorado County

e Services — Raw and treated water supplies, on-site wastewater disposal.

e Population of area served — With 3,800 connections we serve a population of
approximately 10,000.

e Formation Date — June 11, 1946

e Type of District (Act) — California Public Utility District Act

e Source of Water — Pilot Creek and other tributary water rights

e Amount of Water Served — Approximately 12,000 acre-feet per year.

e Predecessor Agencies — A series of private water companies dating back to 1852 and
the El Dorado, Pilot, and Rock Creek Canal Companies. In 1872, The California Water
Company purchased the Pilot Creek Ditch Company and changed names in 1890 to the
Loon Lake Water and Power Company.

GDPUD History

The origins of District facilities can be directly traced back to 1852 and the El Dorado, Pilot,
and Rock Creek Canal Companies, one of the first established water purveyors in the State
of California; resulting from James Marshall's discovery of gold in nearby Coloma. Following
the decline in gold production, agriculture, and lumbering became the staple industries on
the Divide for many years.

The focus of the District water supply system is the Stumpy Meadows Reservoir, a 21,206-
acre-foot impoundment on Pilot Creek, at the eastern edge of the District. Water from this
source of supply traverses through approximately 75 miles of canals and pipelines to provide
both raw water for customers and raw water supplies to the District's water treatment plants.
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GDPUD Organizational Chart

The current organizational chart is depicted below, approved by the Board of Directors at
the Regular Meeting of 8/8/2023.

Customers / Residents
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Projected FY25 Employee Salaries

FYE 23-24 FY 24-25
PERS Plan (HourlyPay Hourly Pay

Employee Job Descriptions Category Rate FY 23-24 Salary Rate FY 24-25 Salary
AdministratveAide Il PEPRA |S 2737|S 5692960|S 2966| S 6169280
AdminigtratveAidell PEPRA |S 2366| S 49,21280(S 2562| S  53,289.60
AdministrativeAide Il PEPRA |S 3091|S 6429280|S 3348| S 69,638.40
Canal Operator | PEPRA |S 2401|S 4994080(|S 2567| S 53,393.60
Canal Operator Il PEPRA |S 3139|S 6529120|S 3357|S 6982560
Canal Operator Il Tieell |S 3463|S 7203040|S 3702|S 77,001.60
Distribution Lead PEPRA |S 3792|S 7887360|S 3936|S 81,868.80
Distribution Operator | PEPRA |S 2650| S 5512000(S 2750| S 57,200.00
Distribution Operator | (VACANT) PEPRA |S 2523 |S 5247840|S 26.19|S 5447520
Distribution Operator Il PEPRA |S 3583|S 7452640|S 37.19|S 77,355.20
Distribution Operator Il Tieell |S 3953|S 8222240|S 4103|S 8534240
ExecutveAssigant PEPRA |S 3172|S 6597760|S 3563|S 7411040
Field Superintendant Tieell |S 5335|S 11096800|S 5796| S 120,556.80
General Manager PEPRA |S 9135| S 190,00000|S 9591| S 1989,500.00
HR/Payroll/IT Specialist Tieell |S 4246| S 8831680|S 4459| S 92,747.20
Maintenance Lead PEPRA |S 3375|S 7020000|S 3655|S 76,024.00
Maintenance Worker | PEPRA |S 2525| S 5252000|S 27.33|S 56,846.40
Maintenance Worker Il PEPRA |S 27.79| S 57,803.20|S 30.14|S 62,691.20
Maintenance Worker | (VACANT) PEPRA |S 2180| S 45344005 2361|S 49,108.80
Office Finance M anager PEPRA |S 5111|S 106,30880|S 5453| S 113,42240
Operations Manager PEPRA |S 6548| S 136,19840|S 7163| S 148,990.40
Wastewater Technician Il PEPRA |S 3219|S 66,955.20|S 3509|S 72,987.20
Wa er Resources Manager PEPRA |S 4787|S 9956960|S 5210 S 108,368.00
Wa er Treatment Plant Operator || PEPRA |S 3095|S 6437600|S 3229|S 67,163.20
Waer Treatment Plant Operator Il Tier 1l S 4424|S 92019.20|S 4615 S  95,8%92.00
Waer Treatment Plant Operator Lead Tier 1l S 4866| S 101,21280|S 50.76| S 105,580.80
TOTAL $ 984.95|$ 2,048,688.00 | §$1,050.56 | § 2,185,172.00

Page |3




Revenue Sources

District revenues are divided into three broad categories: Water Operating Revenue,
Wastewater Operating Revenue, and Non-Operating Revenue.

A. Operating Revenue
Water Sales

Water Operating Revenue includes all revenue generated by the sale of water and
associated penalties. The District sells both treated water and untreated water. The
largest source of operating revenue is the sale of treated water. In FY 23-24, treated water
revenues are estimated to total $3,000,734, which is approximately 85% of water
operating revenues and approximately 51% of total revenue. Water revenues are
expected to increase in FY 24-25 due to the outcome of the cost-of-service analysis and
expected rate increases. Residential water revenues are projected to be substantially like
the FY 23-24 estimates, with a projected total of $3,000,000 representing 86% of water
operating revenue and 54% of total revenue. For FY 24-25, the supplementary charge
will continue to be separated for greater transparency and better tracking.

Untreated (irrigation) water sales are estimated to total approximately $436,772 for FY
23-24, which is 12% of water operating revenues and 7% of total revenue. The FY 23-24
irrigation revenues are presenting higher due to the 2023 water season shift which
totaled 5.5 months of revenue during that fiscal year. Since the population of the
District has not grown, water revenues are not increasing, and there are fewer irrigation
customers. The projected revenue from irrigation water sales in FY 24-25 is anticipated
at a total of $380,000, representing 11% of water operating revenue and 6% of total
revenue.

Budgeted Water Sales FY 24-25

$380,000, 11% _ $80,000, 2%
$23,000, 1%
$90,000, 3%

$157,734, 4%
$105,000, 3%

H Residential m Commericial m Inst./Govt. m Landscape ® Multi-Family ® Irrigation W Penalties
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B. Non-Operating Revenue

Non-operating revenues include grant revenue, interest income, restricted benefit
charges, hydroelectric payments, lease payments, and general property tax revenues.
Non-operating revenues are projected to total $2,330,000 in FY 23-24 and with a
proposed revenue of $2,787,500 for FY 24-25. Grant revenues for this upcoming budget
year are anticipated at approximately $3 million. This will be adjusted as staff receives
notification from granting agencies. This grant revenue will be used to offset costs
incurred within the Capital Improvement Plan budget.

Property Tax

The largest non-operating revenue source is property tax revenue. The District receives
a portion of the ad valorem property tax from El Dorado County based on the assessed
value of the properties within the District. The actual amount varies based on the tax rate
that was established when each individual property was annexed into the District. On
average, the District receives about $0.12 per $100 of assessed property value within the
District. Property tax revenue for FY 23-24 is estimated to be $1,928,807 which is 83% of
non-operating revenues, and 32% of total revenue. It is anticipated that property tax
revenue will increase for FY 24-25 to $2,100,000.

Sacramento Municipal Utility District (SMUD)

The District receives payments each year from SMUD in accordance with the 2005
cooperation agreement between El Dorado Water and Power Authority and SMUD. That
agreement was reached as a requirement of SMUD’s relicensing of the Upper American
River Project through the Federal Energy Regulatory Commission (FERC). The estimated
payment to the District for FY 23-24 was $133,294, which was roughly 6% of non-
operating revenues, and 2% of total revenue. The FY 24-25 estimated payment is
expected to be $135,000.

Interest, Leases, Hydroelectric

Interest income is earned on all general, restricted, and designated funds. Interest income
will be increased this year due to interest rates being much higher than in previous years.
Additionally, the District has partnered with an investment advisor to maximize the amount
of money the District can obtain.

The District has leases with several companies that pay to place their communications
equipment on district facilities. Lease revenue is estimated to be $80,000 for FY 23-24,
which is roughly 3% of non-operating revenues and 1% of total revenue.

The District also receives hydroelectric royalty payments for the Buckeye and Tunnel Hill
facilities. During FY 23-24, the hydroelectric royalty payments are estimated to be
$55,000, which is approximately 2% of non-operating revenues and less than 1% of total
revenue.

The following charts summarize non-operating revenues.
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Non-Operating Revenues FY 23-24

$55,000, 2%
$80,000, 3% AN

$1,928,807 , 70%

$133,294, 5%

M Property Taxes SMUD ®leases MHydro M Grants

Grant Revenue

The District has engaged in an attempt to receive grant funding to assist with its Capital
Improvement Plan (CIP) projects. The District is currently pursuing grants from Cal FIRE,
FEMA, State Appropriation, and Federal Appropriation. The District is hopeful it will be
able to receive up to $3-8 million in additional CIP funding through these grants.

C. Supplemental Charge

In 2015 the District conducted Proposition 218 proceedings and adopted a supplemental
monthly charge in the amount of $15.08 per month on treated water accounts. This
amount will be reduced on year ten July 1, 2025. The Supplemental Charge is for the
specific purpose of paying off a loan from the State Revolving Fund that is being used to
finance the construction of a new water treatment plant to replace the aging plant located
in Cool, CA. The District Board of Directors adopted a resolution stating that the
Supplemental Charge “will be held in a separate, restricted account, used solely for
servicing SWRCB (State Water Resources Control Board) low-interest loan and reserve
account.” For this reason, the charge is listed separately in the budget and cannot be
used to fund operating expenses. The Supplemental Charge was approved in September
2015 and first began appearing on customers’ bills in February 2017. For FY 23-24, the
revenue is estimated to be $653,000, which is roughly 11% of total revenue.

D. Wastewater Charges/Fees

Revenue collected and used for oversight of the Auburn Lake Trails On-Site Wastewater
Zone is projected to total $185,000 for FY 23-24, which is roughly 3% of the total
revenues. This revenue is expected to increase 4% for FY 24-25 and the projected
revenue is $192,000. This restricted revenue represents homeowners’ bi-monthly fees
collected separate from residential water costs for the State mandated oversight of
wastewater activities in the Auburn Lake Trails subdivision. The amount also includes a
minor amount for additional fees related to homeowner-requested activities. Wastewater
operating revenues for FY 23-24 and the last five years are summarized below. Due to a
District-led process to update these fees and charges by updating our Waste Discharge
Requirements (WDR), these budget numbers could change within the next Fiscal Year.
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Revenue Budget

GDPUD REVENUE BUDGET

Residential Sales $ 2411551015 3139700|S 287380¢|S 3003257 $ 2401013 $2625000] -13%
Irrigation Sales - Raw water S 4163655 9S00SS 388eES| S 326333 466,971 380,000 -13%
Commercial Sales (4) S 315497 $105.000 1%
Institution/Government (4) $157.734 6%
Landscape (treated water used as irngation) (4) $90.000 30%
Multi-Family Resdential (4) £23,000 2%
Penalties S

Capital Facility Charges (Fund 400 - Restricted) $ 23001|5S 20,700
Sub-Total E3

e
;
‘
g
5

Property Taxes

Leases

Interest Income

New Meter Materials & Labor Charges

Construction Meter Rental
L Fee

Grants (2)

Sale of Assets

SMUD

Mydro

Sub-total

TOTAL WATER REVENUE

Zone Charges

Escrow Fees

Septic Design Fees

Interest Income

Other

Total Wostewoter Revenue
TOTAL REVENUE
Supplemental Charge (restricted) (1)
Grants (3) -
Toto! with Grants & Supplementol Charge S 6841478
(1) - Suppk i Charge r can only be used to fund State Revolvng Fund Loan

(2) - Grants (fund 100)

(3) - Grants (Restricted to CIP projects fund 111)

(4) - All treated water sales previously included in R i Sales, ken out by type of use (submitted quarterly to the Dept. of Water Resources)
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Expenses

Operating

Operating expenses are divided into seven departments:
5100 — Source of Supply
5200 — Transmission & Distribution of Raw Water
5300 — Water Treatment
5400 — Transmission & Distribution of Treated Water

5600 — General Administration & Customer Service

6100 — Wastewater (Zone).

5100 — Source of Supply

Activities related to the maintenance and operation of the upper canal system from Stumpy
Meadows Reservoir to Tunnel Hill. In addition to the physical maintenance of the reservoir and
canal system, this also includes water rights monitoring and reporting, dam surveying and
monitoring, and dam safety compliance.

SOURCE OF SUPPLY
DEPARMTENT 5100
FY23-24 | FY23-24
FY21-22 | FY21-22 | FY22-23 | FY22-23 | Amended |Actual Asof|% of Budget| FY24-25
Accounts EXPENSES: Budget Actual Budget Actual Budget | 4/30/24 | Remaining | Proposed | % change

100-5100-50100  [Salaries $ 163,354 [ $ 109,580 | S 157,169 [ S 154,589 | § 213,320 [ S 141,959 33% $ 251,403 18%
100-5100-50102  |Overtime S 13,642|$ 10,3595 13642|S 24072|S 14000(S 14,658 -5% S 14,000 0%
100-5100-50103  [Standby Pay § 11,867|$ 7,505 11867|$ 148205 13150|S 5623 57% $ 17,625 34%
100-5100-50200  |Payroll Taxes S 1485|S 96295 143025 14625 20265|S 11917 41% S 23,883 18%
100-5100-50300  [Health Insurance S 51,860 S 25538 (S 51,860 |5 44651 (S 52966|S 46,181 13% $ 58034 10%
100-5100-50302  |Insurance - Workers Comp. S 6875 7044(S 6875 851B|S 6336|S 600 4% S 7563 1%
100-5100-50400  |PERS Retirement Expense S 14,23|$ 11,4735 13469|$ 16067 (S 168085 14,868 12% S 24,620 46%
100-5100-50401  |PERS UAL S 11,926|$ 9756(S 10683 |$ 10351[S 54800] S 54,800 0% S 71528 31%

TOTAL WAGES & BENEFITS $ 288,594 | $ 190,909 | § 279,849 | § 287,745 | § 391,646 | $ 296,087 24% $ 468,656 20%
100-5100-51100  [Materials & Supplies $ 10,765|$ 13,412(S 11,410|$ 54906[S 17100|S 4,5% 73% S 21,600 26%
100-5100-51101  |Durables/Rentals/Leases S 44(S 1,300|$ 3200($ 114068|S 7400(S 442 94% $ 5900 -20%
100-5100-51103  |Safety/PPE Supplies S - |s - s - s - ]s 6600]S 23] 64% [S 6800 3%
100-5100-51104  |Software Licenses S -1 S - S - S -l 21| $ 27 0% S - -100%
100-5100-51200  [Vehicle Maintenance S 4632|$ 4929[$ 55895 423[$ 48%[S 719 -48% S 9,200 90%
100-5100-51201  |Vehicle Operating - Fuel § 5683|$ 955($ 8380|S 974|$ 9150|S 6643 27% S 13,700 50%
100-5100-51300  [Professional Services S 37,359 (S 107,758 [ S 84,236 |S 161,614 S 91,800 | S 65609 2% S 75,500 -18%
100-5100-52100  [Staff Development/Certifications S - |$ 59| 750 | § 40| 125]$ 298 76% S 1,000 -20%
100-5100-52102 | Utilities S 10,715|$ 10,034 (S 19267 S 10424|S 10250 (S 10,369 -1% S 10,950 7%
100-5100-52105  [Government Regulation Fees $ 60,0005 148,355(S 80000|$ 83223 ($ 118000|S 91,821 22% $ 112,000 -5%
100-5100-52108  |Membership/Subscriptions § 391§ S 415(8 - |S 150 | S 0] 6m |$ 150 0%

NON-LABOR EXP $ 129,889 | § 205,401 | § 213,247 | $ 438,252 | § 266,821 | $ 189,650 29% S 256,300 -4%

TOTAL DEPARTMENT EXPENSES $ 418,483 | $ 486,310 | § 493,096 | § 725,997 | § 658,467 | $ 485,737 26% $ 725456 10%
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5200 - Transmission & Distribution of Raw Water

Activities related to the conveyance of untreated water, including the transmission of untreated
water to the water treatment plants.

BUDGE

FY23-24 | FY23-24
FY21-22 | FY21-22 | FY22-23 | FY22-23 | Amended |Actual As of |% of Budget| FY24-25
Accounts EXPENSES: Budget Actual Budget Actual Budget | 4/30/24 | Remaining | Proposed | % Change
100-5200-50100 |Salaries $ 322,851 ($§ 229,602 [ S 308,538 | S 237,624 | § 323,240 [ § 196,747 39% $ 319,292 -1%
100-5200-50101 |Part-time/Temp Wages § 1,065 S 976|$ 13527|$ 5000|S 15301 -206% |$ 5,000 0%
100-5200-50102 |Overtime $ 20648(S5 27,891(S 20,252|S 22884 248005 17,112 31% $ 24,800 0%
100-5200-50103 |Standby Pay $ 13,2605 14,8005 13,260(S 18680 (S 21550 (S 12,364 43% S 28,125 31%
100-5200-50200 |Payroll Taxes S 293795 24172|S 28,077(S 21,144(S 30,708 (S 16,837 45% $ 30,333 -1%
100-5200-50300 [Health Insurance § 115,737 | S 61,392 |$ 115737|S 62688 (S 77835(S 62,031 20% $ 84,069 &%
100-5200-50302 |Insurance - Workers Comp. § 15689|S 90355 15285(S 9:869|S 7250(S 7,800 -8% $ 10,604 46%
100-5200-50400 [PERS Retirement Expense $ 30,867 |5 24579|S 29,450(S 23165(S 38412(S 20485 47% § 33,039 -14%
100-5200-50401 |PERS UAL $ 214,481 (S 190,251 [ S 208,325(|$ 201,844 S 79,709 (S 79,709 0% S 104,041 31%
TOTAL WAGES & BENEFITS $ 763,977 | § 581,724 |$ 739,900 | § 611,425 [$ 608504 [ § 428,387 30% $ 639,303 5%
100-5200-51100 |Materials & Supplies § 18,000|S 20,405(|S 25,000(S 18288 (S 14500(S 10,982 24% § 17,250 19%
100-5200-51101 |Durables/Rentals/Leases § 2000|5 47105 2000]$ 2655|S 14505 195| 87% |$ - -100%
100-5200-51103 [Safety/PPE Supplies S - [§ - S - [§ - S 32505 3224 1% [S 8950| 175%
100-5200-51104 [Software Licenses S - S - |$ - |8 - | S s42(S8 542 § 150 -72%
100-5200-51200 |Vehicle Maintenance § 61525 9412|$ 10213($ 12366|S 8900|S 12467| -40% |$ 11,275 27%
100-5200-51201 |Vehicle Operating - Fuel $ 12,070(S 20,805(S 18210|S 28347|S$ 21,000(S 19,036 % S 29,300 40%
100-5200-51300 |Professional Services § 23545 5482(S 5984|$ 2152(S 5000(S 12045| -141% |$ 10,000 100%
100-5200-52100 |Staff Development/Training S 47| S 147§ 750( $ 655 | S 750 | S 90 88% $ 1,000 33%
100-5200-52102 |Utilities § 1337|S 18625 1420|$ 3525|S 2750(S 3768| -3m |$ 3,500 27%
100-5200-52108 |Membership/Subscriptions S 39¥1|S - [§ 3:B|S - [§ 150 SO 67% [S 150 0%
NON-LABOR EXP § 8518 62822($ 63935(% 67988(8 58292($ 6239 | gx ¢ s1575| a0
|\ [TOTALDEPARTMENT EXPENSES | $ 806,428 | § 644,546 | $ 803835 |$ 679413 |$ 666,796 |$ 490786 | 6% |¢ 720878 8%
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5300 — Water Treatment

Activities related to the treatment plants and treating water for domestic use. This includes water
quality monitoring and compliance with State regulations related to water treatment plant
operation.

WATER TREATMENT
DEPARMTENT 5300
FY25 BUDGET
FY23-24 | FY23-24 % of
FY21-22 | FY21-22 | FY22-23 | FY22-23 | Amended | Actual As | Budget | FY24-25 %
Accounts EXPENSES: Budget | Actual | Budget | Actual | Budget |of4/30/24|Remaining| Proposed | Change
100-5300-50100 |Salaries $250,264 | § 196,493 | $ 244,058 | $190,326 | $ 229,802 | S 189,856 17% | 5252,584 [ 10%
100-5300-50102 |Overtime $ 25118 |5 25815(S 25097 [S 29,282 | S 34496 (S 23,8%4 31% [$ 28,000 -19%
100-5300-50103 |Standby Pay S 96885 157605 9,688 (S 15710 (S 157205 13,282 16% |[S 21,050 [ 34%
100-5300-50200 |Payroll Taxes $ 227745 20,127 | 22209 |$ 17,809 |$ 21,831|S 16,364 23% |S 23,95 10%
100-5300-50300 |Health Insurance S 649145 51,683 |5 64914 |5 53961 |5 63996|5 57,728 10% |5 58,405 -9%
100-5300-50302 |Insurance - Workers Comp. § 9488 (S 531|S 94265 5579(S 4722|S 4659| 1% |S 5426| 15%
100-5300-50400 |PERS Retirement Expense $ 32592 (S 21,156 S 31,790 |$ 19572 (S 31,777|S 21,868 31% [S 32,302 %
100-5300-50401 |PERS UAL $ 20466 |5 48,782 |5 20466 |5 51,755|$ 59,781|S 59,781 0% S 78,030 31%
. |TOTAL WAGES & BENEFITS $435,304 | § 385,147 | $427,648 | § 383,994 | § 462,126 | $ 387,922 16% | $499,792| 8%
100-5300-51100 | Materials & Supplies $ 72000 (S 71,382 |5 85426 |5 94,044 |S 825005 81019 2% |S 85,500 4%
100-5300-51101 |Durables/Rentals/Leases S 1245|S 691|S 13300(S 599(S 250|S 1917| -667% |S - -100%
100-5300-51103 (Safety/PPE Supplies $ - S - S - |$ - |§ 2750(|S 22% 17% S 3,850 40%
100-5300-51104 |Software Licenses 3 - S - S - S - |S  271]S 570 -110% (S 750 177%
100-5300-51200 |Vehicle Maintenance S 62845 24545 17,134 (S 2812(S 6500|S 4,695 28% |5 4450 -32%
100-5300-51201 |Vehicle Operating - Fuel S 84%4|S 6,090|S5 8993|S 65465 7,750|S 548 29% (S 8750 13%
100-5300-51202 |Building Maintenance $ - |S 14641(S 289(S 4072|S 7500($ 91 99% [S 5000 -33%
100-5300-51300 |Professional Services S 8617(S 3,629($ 24135|S 243385 32,250|S 32,774 -2% [S 28,000 -13%
100-5300-52100 |Staff Development/Training |5 2441|S 307|S 2587|S 253 |S 1250|5 200| 84% | 1,50 O%
100-5300-52102 |Utilities $214,327 [ § 226,066 | $ 227,186 | $233,857 | $ 222,500 | $ 190,565 14% | $302,700 | 36%
100-5300-52105 | Government Regulation Fees $ 263115 32,0015 26311 (S 3257[S 6500|S 2209 66% |S 8250 27%
100-5300-52108 |Membership/Subscriptions S 391|$ (40)|S 391|S 611]$S -1$ 50 S -

NON-LABOR EXP $340,100 | § 357,241 | $405,752 | § 370,389 | $ 370,021 | § 321,864 13% | 5448,500 | 21%

| [TOTAL DEPARTMENT EXPENSES | $ 775,404 [ $ 742,388 | $ 833,400 [ $ 754,383 [ $ 832,147 [ 5 709,786 | 15% | $ 48,202 14%
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5400 — Transmission & Distribution of Treated Water
Activities related to the operation and maintenance of treated water pipelines and associated
facilities. This also includes activities such as a backflow testing compliance program, laboratory

testing, and water quality sampling and reporting.

TRANSMISSION & DISTRIBUTION OF TREATED WATER

DEPARMTENT 5400
FY25 BUDGET
FY23-24 | FY23-24
FY21-22 | FY21-22 | FY22-23 | FY22-23 | Amended |Actual As of|% of Budget| FY24-25
Accounts EXPENSES: Budget Actual Budget Actual Budget 4/30/24 | Remaining | Proposed | % Change
100-5400-50100 |Salaries $ 416998 | S 422,003 | § 417609 | S 430,996 | S 440,075 S 398863 9% S 463074 5%
100-5400-50102 |Overtime S 39846 (S 37125(S 40329|S 42,738 |S 46800(S 30601 35% S 32000 -32%
100-5400-50103 |Standby Pay S 20030(S 15710($S 20030|$§ 15710|S 15720(S 13732 13% $ 21050 34%
100-5400-50200 [Payroll Taxes S 37947 (S 36946(S 38002|S 37845|S 41807(S 32712 22% S 43992 5%
100-5400-50300 |Health Insurance $101,964 |S 99,070 $ 101964 | S 120,998 [ S 109,881 | S 117,478 7% § 123531 12%
100-5400-50302 |Insurance - Workers Comp. S 17157 |S 9165(S 6405|S 9677 (S 5207|S 7593| -46% (S 10623 104%
100-5400-50400 |PERS Retirement Expense S 47899 (S 43347 (S 48008| S 41620|S 527685 38702 27% $ 50186 -5%
100-5400-50401 [PERS UAL S 90,000 (S 34148(S 90000| § 36641 |S 109599 S 109599 0% $ 143056 31%
| [TOTALWAGES &BENEATS S 771,841 | $ 697,515 | § 762,347 | $ 736225 |$ 821,857| S 749280 9% [§ 875U | 8%
100-5400-51100 |Materials & Supplies § 75000 (S 153910 $ 135000| S 186,988 | S 158500(S 78998 50% S 144500 %%
100-5400-51101 [Durables/Rentak/Leases S 2000|S 1084|S 2171|S 12480|S 12250(S 7968 35% S - -100%
100-5400-51103 |Safety/PPE Supplies ) - S - |S - |S 8500|S 6741 21% S 9,000 6%
100-5400-51104 |Software Licenses S - |S - | S - |S - |S 542 S 542 0% S - -100%
100-5400-51200 |Vehick Maintenance S 13233 (S 19753 (S 23500| S 47962 |S 31750(S 24427 23% S 22250 -30%
100-5400-51201 |Vehick Operating - Fue! S 19535|S 3094 |S 28517|S 32934 |S 31250(S 23870 24% S 42250 35%
100-5400-51202 |Building Maintenance ) - S - |S - |§ 1250|6S - 100% |§ 1250 0%
100-5400-51300 |Professional Services § 50008 12146(S 7529|S 5001 (S 10000|S 6895 31% $ 11000 10%
100-5400-52100 |Staff Development/Training S 191[§ 263|S 750|S 3162(S 3250|¢S 380 88% S 3,250 0%
100-5400-52102 (Utilites S 1767 |S 13826|S 19495|S 15038 |S 11500(S 15081| -31% |S 16,600 44%
100-5400-52105 |Government Regulation Fees S 31802|S 8685|S 17120|1 S 37968 |S 42350|S5 44470 5% S 46500 10%
100-5400-52108 |Membership/Subscriptions S - /s - |S - S 100| § O S50% [$ 100 0%
NON-LABOR EXP $ 164,028 | $ 240,630 | $ 234082 | § 341,533 | § 311,242 | § 209422 33% |S 296,700 -5%
.. |TOTALDEPARTMENT EXPENSES | $ 935,869 | $ 938,145 | $ 996,429 | $ 1,077,758 | $1,133,099 | § 958702 15% | $ 1,184,211 5%
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5600 — General Administration & Customer Service

Expenditures that are not directly attributed to any one other department, but supporting all
District activities, except wastewater. Examples include financial planning and management,
accounting, information technology, records management, website hosting and management,
Board of Directors support, payroll, and human resources. Activities related to assisting
customers, reading meters, and preparing and processing water billing.

ADMIN RATION & CUSTOMER SERV
DEPARM N 600
DGEI
FY23-24 FY 23-24
FY 21-22 FY 21-22 FY22-23 FY22-23 Amended | ActualAsof |% of Budget| FY 24-25
Accounts EXPENSES: Budget Actual Budget Actual Budget 4/30/24 Remaining | Proposed | % Change
100-5600-50100 Salaries S 487,026 |S 549,256|S 547,774|S 542,165|S 649530 |S 576,807 11% S 727,176 125%
100-5600-50101 Part-time/Temp Wages S 22682 | S 63,082 | S 19948 S 66,837 | S 15000 | S 6,295 58% S 15,000 0%
100-5600-50102 Overtime S 2624 | S 834| S 2,734| S 3|5 - S 31 S 100
100-5600-50103 Automobile Allowance z -|S -1 S 2,000| S 5000 | S 7600 |5 5,161 32% S 7,600 0%
100-5600-50104 Retiree Benefit S 22827 | S 15575| S 9,973| S 13860 | S 26,000 | S 44,332 -71% S 52,608 102%
100-5600-50105 Director Compensation S 21993|S 23200(S 243605 24000|S 240005 20000 17% S 24,000 0%
100-5600-50106 Moving E S -|s -1S -|S 10000
100-5600-50200 Payroll Taxes S 44320 | S 46,515| S 43,847 | S 42368 | S 60981 | S 45,748 25% S 69,082 13%
100-5600-50300 Health Insurance S 112128 |5 93867 (S 69,772 | S 81745 S 96397 | S 104622 9% S 129,238 34%
100-5600-50302 Insurance - Workers Comp. S 6268 | S 3,140 S 6,383| S 2312 | S 3021 | S 3,151 -4% S 3,657 21%
100-5600-50400 PERS Retirement S 45900 | S 68710| S 47,256 S 472238 60,215 | S 55,238 8% S 62,863 4%
100-5600-50401 PERS UAL S 175151 |S 191,051|S 207,229|S 191493 |S 159417 |S 153417 0% S 208,081 31%
100-5600-50403 Def. Comp Ret. Exp. S 2,200 [ S -I's 2,350 [ S -8 5450 | S 5,810 39% S 10250 8%
.. . - |TOTALWAGES & BENEFITS $ 943,119 (S 1,055230(S 989626 | S 1,027,646 | S 1,111,611 | S 1,026,612 8% $ 1,308,655 18%
100-5600-51100 M aterials & Supplies S 27,691 | S 10153 | S 41,467 12094 (S 15350 | S 8,295 46% S 13,275 -145%
100-5600-51101 Durable/Rentals/Leases S 8569 | S 8,777| S 15,436 1705 S 8525 | S 6,718 21% S 6,800 -205%
100-5600-51102 Office Supplies S 37815 [ S 62,546 | S 68,832 28540 | S 21400 |5 17,889 16% S 23,600 10%
100-5600-51103 Safety/PPE Supplies S -|s -Is HE -1's 1,00 [ S 387 61% S 1,000 0%
100-5600-51104 Software Licenses S -|S -1Ss -|S -1 S 48230 |5 55,605 -15% S 68,750 43%
100-5600-51200 Vehicle Maintenance S 256 | S 18| S -1 S 803 | S 3250 | S 147 95% 3,250 0%
100-5600-51201 Vehicle O perating - Fuel S -1S -1s -|S -1 s 3250 [ S 1,823 443 3,250 0%
100-5600-51202 Building Maintenance S -|S 8,531|S -1 s 2243 | S 10,000 | S 10,817 -8% - -100%
100-5600-51300 Professional Services S 135000(S5 2187505 227,000|S 317,496 |S 335700 |5 345243 -3% S 130,350 -615%
100-5600-51301 Insurance - General Liability S 96684 | S 80,520 | S 84,546 | S 93830 |S 100000 | S 89,754 10% S 93,300 7%
100-5600-51302 Legal S 96467 |5 69975|S5 96476| S 40328[S 80000[5 78383 2% S 85,000 6%
100-5600-51303 Audit S 14444 [ S 18410( S 21,98| S 16,160 | S 22200 |5 25,526 -15% S 20,000 -10%
100-5600-51304 Board Training/Travel S -1S 4,300| S -1Ss -1S 17500 | S 9,653 45% S 17,500 0%
100-5600-51305 Accounting (NEW) S -5 -|S -|S -1 S 80,000 | S - 0% S 160,000 100%
100-5600-52100 Staff Development/Travel S 2733 | S 9,931| S 6,204| S 18484 | S 24200 (S 20,993 13% S 29,600 22%
100-5600-52102 Utilities S 41,096 | S 65295| S 45,654 | S 27558 | S 62,175 | S 37,192 20% S 68,960 11%
100-5600-52103 Bank Charges S 344 | 5 1,617| S 25| S 375| S 500 | S 1883 | -278% |S 1,800 260%
100-5600-52104 Payroll Processing 3 22827 | S 25068 | S 25871| S 24725 | S 26,400 | S 23,575 11% S 30,000 145%
100-5600-52105 Government Regulation Fees S 5919 | S 5910 | S -] S 8301 | S 8955 | S 9,415 -5% S 11,250 26%
100-5600-52106 Elections S 10253 | S -1 S 9,399| S 7,418 S 9,500 28%
100-5600-52107 Other Misc Expense S -|s 8,430 S -1s 6441 [ S 1500 s 1817 | -21% |S 1,500 0%
100-5600-52108 M embership/ Subscriptions S 33972|S 40m2|S s57941|S 49737[|S 433205 39526 9% S 45120 4%
100-5600-52109 Low-Income Rate Assistance Program S -|S -1Ss -|S -1 S 35,000 | S 11,796 66% S 35,000 0%
100-5600-52110 Recruitment (NEW) S -|5 -5 -|S -| S 2,500 | S 3,331 -33% S _3,000 20%
L |NON-LABOR EXP $ 534,070 (S 638,395|S 701269 (S 657238 S 950955 |5 799,779 16% $ 861,805 -9%
. - |TOTALDEPARTMENT EXPENSES $ 1,477,189 | S 1,693,625| S 1,690895 | S 1,684884 S 2,062,566 | $ 1.826,391 11% S 2,171,460 5%
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6100 — Wastewater (Zone)

Activities related to overseeing wastewater collection and disposal. This includes compliance
with State regulations including the waste discharge requirements adopted by the Water Quality
Control Board.

Community Disposal System

The CDS refers to 137 properties connected to a community wastewater collection
system and community leach field. These properties each have their own septic tank for
removal and treatment of solids. Following individual property septic tank treatment, their
wastewater is collected in sanitary sewer conveyance piping, then pumped by a central
pump station to a community leach field for subsurface disposal.

Non-Community Disposal System

Non-CDS refers to approximately 1,019 properties that utilize individual property
wastewater disposal systems. These properties each have their own individual septic tank
and on-site disposal of wastewater.

ALT WASTEWATER ZONE
DEPARMTENT 6100

FY25 BUDGET
FY23-24 | FY23-24 % of

FY 2122 | FY21-22 | FY22-23 | FY22-23 | Amended | Actual As | Budget | FY24-25 %
Accounts EXPENSES: Budget | Actual | Budget Actual Budget |of4/30/24|Remaining| Proposed | Change
200-6100-50100 |[Salaries $103,049 (S 94,610 [ S 80,789 | $ 143,385 | $132,360 | $123,950 6% $168,209 | 27%
200-6100-50102 |Overtime S 913 | S 241 (S 1,047 (S 1,019|S 1272|S 437 66% S 400 | -69%
200-6100-50200 |[Payroll Taxes S 9377|S 7,251(S 6,326 |S 10,843 |S 12,574 |S 9,229 27% $ 15,980 27%
200-6100-50300 ([Health Insurance $ 31,570 | $ 20,124 [ S 20,981 | S 32,498 | S 38,850 | S 33,281 14% $ 39,795 2%
200-6100-50302 |Insurance - Workers Comp. S 2,697 |$ 1,553 (S 1,088 |S 1614|S 1,360 |S 1324 3% S 2435| 79%
200-6100-50400 |PERS Retirement Expense S 8129 (S 8478(S 7944 |S 11,936 |S 9,884 |S 11371 -15% S 13,289 34%
200-6100-50401 |PERS UAL $ 13,565 |$ 14,635 (S 14,634 | S 15,526 | S 34,873 | S 34,873 0% $ 45518 | 31%
TOTAL WAGES & BENEFITS $169,300 | $146,893 | $132,809 | § 216,821 | $231,173 | $214,465 7% $285,626 | 24%

200-6100-51100 [Materials & Supplies S 7,632|S 8231(S 5497 |S 4,357|S 5800|S 4,136 29% $ 5,800 0%
200-6100-51101 |Durables/Rentals/Leases S 2932 |$S 580|$ 3,107 |$ 578 |S 1,600 |S 162 90% S 1,200 -25%
200-6100-51103 |Safety/PPE Supplies S -|$ -8 -1$ -[$ 3,500 |S 1,650 53% S 2900 -17%
200-6100-51104 |[Software/Licenses S - s -1 S -|s -|§ 16515 725 56% S 715| -57%
200-6100-51200 ([Vehicle Maintenance S 2220 |$ 2529(S 4,788 |S 1,831|S 1550 |S 4,187 170% S 3,900 | 152%
200-6100-51201 |[Vehicle Operating - Fuel S 6387 |$ 4888([S 6,770 |S 4,772 |S 5,000 |S 3,652 27% S 7,000| 40%
200-6100-51300 |Professional Services $ 11,012 [$ 24,525 [ $150,000 | S 70,496 | $ 99,000 | S 22,880 77% S 73,500 -26%
200-6100-51301 |Insurance - General Liability S 5441 (S 4374($S -|$ 4826 (S 5309(S 5174 3% S 5177| -2%
200-6100-52100 |Staff Development/Training $ 315|$ 59|$ 333|S 1,948 |S 2,000|S 472 76% | S 2,669 | 33%
200-6100-52101 (Travel S -|$ -1$ -8 106 | S S 79 S - -100%
200-6100-52102 (Utilities $ 14,000 ($ 14,196 [ S 16,492 (S 19,491 | S 12,250 | S 13,307 9% $ 11,500 | -6%
200-6100-52105 |Government Regulation Fees $ 36,831 S 41,049 [ S 34,221 | § 47,754 | S 56,250 | S 48,239 14% $ 65,700 | 17%
NON-LABOR EXP $ 86,770 | $100,431 | $221,208 | $ 156,159 | $193,910 | $104,663 46% $180,061 [ -7%

uj "/ |TOTAL DEPARTMENT EXPENSES | $256,070 | $247,324 | $354,017 | § 372,980 | $425,083 | $319,128 25% $465,686 | 10%
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Consolidated Expenses

In some departments, the amounts appear much higher than in previous years. On the consolidated
expense sheet, the bottom line is only a 10% difference from the FY 23-24 budget. This is in part due to
increased expenses related to inflation. This also represents a more accurate budget given my familiarity
with the accounts. This year the accounts added are Accounting and Recruitment in 5600.

Table 1: Broken out by Account Number

CONSOLIDATED
EXPENSES

5100-6100 AMENDED | Total  |Proposed FY
- FY 21-22 FY22-23 |FY22-23FYE| FY2324 Expenses 2425 9%
EXPENSES: Actual Budget Actual Budget 4/30/24 Budget |increase
50100 [Salaries $1,601,545 | $1,755937 | 51,699,085 51,988,327 | S 1628182 | 52,181,738 10%
50101  |Part-time (not on payrall) S 6308 |S 20924 |S5S 80364|S 20000|S 15738|S 20000 O
50102 IOvertime S 102265|S 103101 |S 120038| S 121368 (S 86724 |S 99300 | -18%
50103 Standby Pay S 53800|S 54845|S5S 64920|S 66140 |S 45001 | S 87,850 33%
50103 A utomobile Allowance S =| [ =S 5089 |5 7,600 | S 5161 |S 7,600 0%
50104 Retiree Benefit S 15575 (S 9973|S 13860|S 26000|S 44332 |S 52608 | 102%
50105 Director Stipend S 22200|S 24360|S 24000|S 24000 (S 20,000 | S 24,000 0%
50200 Payroll Taxes S 144639 |5 158763 |S 145231| S 188167 |S 133307 | S 207,265 10%
50300 Health Insurance S 257,808 |5 425228 S 396541| S 439925 |S 421321 |S 493070 12%
50302 Insurance - Workers Comp. S 35268 |S 45444 |S 37624|S 2789 |S 30608 |S 40307 | 48%
50400 PERS Retirement Expense S 177,743 | S 177917 |S 159583 | S 209865 |S 162532 |S 216,299 3%
50401 PERS UAL S 4883624 | S 551337 |S 507610|S 498179 |S 493179 | S 650,254 315%
50403 Def Comp Retirement Expense S -1 S -|S -5 9450 | S 5810 |S 10250 | 8%
[TOTAL WAGES & BENEFITS $2,963,550 | $3,327,829 | $3,253,945 | $3,626917 | S 3,096,895 | 54,090,542 13%
51100  |Matenials & Supplies S 277,493 | S 303800 S 370677|S 293750 |S 183024 | S 287,925 | -2%
51101 Durable Goods/Rentals S 17142 |S 39264 |S 132085|S 314755(S 17,402 | S 13900 | -56%
51102 IOffice Supplies S 62546|S5S 68832 |S 28540|S 21400(S 17889 | S 23,600 10%%
51103 PPE /Safety Equipment S -1 S -|S -|S 25600|5 16650 | S 32,500 27%
51104  [Software/Licenses S -1's -E -|S 48230[S 58255|5 70365| 46%
51200 \Vehicle M aintenance S 39094 |S 61,224|S 70027|S 568005 53,122 | S 54325 -45
51201 Vehicle O perating - Fuel S 36450|S 70870|S 101139|S 46150 (S 60,504 | S 104250 | 126%
51202 Building Maintenance S 23172 | S 289 |S 6315|S 18750|S5S 10908 |S 6250 | -67%
51300 Prof essional Services S 372290 | S 498884 |S 581097 | S 573750 |5 485452 |5 328350 | -43%
51301 Insurance - General Liability S 84854 |5 84546 |S 98656|S 100000|S 89754 |S5S 98477 | -2%
51302 Legal S 69975|S 96476 |5 156159|S 80000 | S 78383 | S 85000 636
51303 Audit S 18410 |S 2198 | S 16,160| S 22200| S 25526 | S 20000 | -10%
51304 Board Training/Travel S 1750 (S 9653 |S 17,500 0%
51305  |Accounting (NEW) S -|s - | s 160000 | 100%
52100  [staff Development/Training/Travel | 5 10,765 |S 11374 |5 25542 S 32700 |5 22433 |5 38769 | 19%
e T B B|S P
52102 Utilities S 331,278 | S 329514 |S 309893 | S 321425 |S 270282 |S 414210 29%
52103 [Bank Charges S 1617 | S 45 S 375| S 500 | S 1888 |S 1,800 | 260%
52104 Payroll Processing Fees S 25068 |S 25871|S 24725|S 26400 |S 23575 | S 30,000 145%
52105 (Government Regulation Fees S 236021 |S 157652 |S 180503 | S 232055 (S 196154 | S 243,700 5%
52106 Elections S -|S 939 | S 7418| 5 -18 - S 9,500 | 35%
52107 IOther Misc. Expenses S 8420 | S -1 S 6441|5 1,500 S 1817 | S 1,500 0%
52108 M embership/Subscriptions $ 4072|S 59105|S 5S0348|S 43720 S 39,726 | S 45,520 &3
52109 Low-Income Rate Assistance Prog. S 15702 |S 35000|S 15208|S 35000(S 11,796 | S 35,000 0%
52110 Recruitment (NEW) S 2500 | S 331 |5 3,000 | 20%
[NON-LABOR EXP $1,670,470 | $1.874,493 | $2,181,308 | $2,031405 | S 1,682,603 | $2,125,441 5%
"o . - ~ITOTAL DEPARTMENT EXPEN SES $4,634,020 | $5,202,322 | $5435,253 | $5,658322 | S 4,779,498 | 56,215,982 10%
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Table 2: Broken out by Department.

DRAFT FISCAL YEAR 2024-2025 BUDGET

FY 23-24 FY 24-25
FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 | Actual As of | Proposed %
Description Actual Actual Actual Actual Actual Actual A ded 4/30/24 Budget |Change
OPERATING EXPENSES WATER
Source of Supply (5100) S 479341 S 352,468| S 296,866 | S 377,070 | S 419520 | § 725997 | S 658,467 | S 485,737 | $725,456 | 10%
Trans & Dist Raw Water (5200) S 694531 | S 689,151| S 734568 | S 766,903 | S 808,007 | § 679,413 | S 666,79 | S 490,786 | $720,878 8%
Water Treatment (5300) S 603755| S 672,713| S 787,821 | S 723,918 | S 776,534 [ § 754383 | S 832,147 | S 709,786 | $948,292 [ 14%
Trans & Dist Treated Water (5400) S 703,764 | S 827,030 S 770081 | S 953,445| $ 937,803 | $1,077,758 | $1,133,099 | S 958,702 |$1,184,211| 5%
Customer Service (5500) inactive for FY24 S 217877 | S 215433| S 214409 | S 236,720 | S 302,298 | S 204818 | S - S - S -
Admin & Customer Service (5600) S 1,087,332 | $1,519,128  $1,452,342 | $1,375,671 | $1,143,324 | $ 1,684,884 | 52,062,566 | $ 1,826,391 |52,171,460| 5%
Total Operating Expenses (WATER) S 3,786,600 | $4,275,923 | 4,256,087 | $ 4,433,727 | $ 4,387,486 | $5,127,253 | $5,353,075 | $ 4,471,402 | $5,750,296| 7%
OPERATING EXPENSES ZONE
On-Site Wastewater Disposal Zone (6100) S 3069305 268009| S 202919 | S 221,666 | S 265116 | S 372980 | S 425083 | S 319,128 | 5465686 | 10%
Total Operating Expenses $ 4,093,530 | $4,543,932 | $4,459,006 | $4,655,393 | $4,652,602 | $5,500,233 | $5,778,158 | $ 4,790,530 | $6,215,982| 8%
CAPITAL IMPROVEMENT PLAN (CIP) $11,682,810 | $7,816,272 | $3,084,123 | $3,190,400 | $1,151,000 | § 758,540 | $1,313,000 | S 519,059 [ $697,350
NON-OPERATING EXPENSES

SWRCB loan pymt (Fund 112) S 15770 | § 106,728 | $§ 555899 | § 587,357 | § 587,357 | S 587,357 $ 587,357 | $587,357
GASB 68 pension expense (50402) (1) S - S - S - S - $1,925,358 | $1,834,498
GASB 75 OPEB Liability (2) S - S - S - $1,440,554 | $1,594,921 | $1,334,027

(1) GASB 68 requires that pension expense be reported using a new method that presents service (normal) cost and other basic expenses (for example the cost of

administering the pension plan), as well as amounts recognized each year for deferred inflows of resources (which reduce the pension expense) and deferred outflows
of resources (which increase the pension expense).
(2) Government Accounting Standards Board Statement No. 75 (GASB 75) is an accounting and financial reporting requirement for employers to measure and report
the cost and liabilties associated with other postemployment benefits (OPEB), which do not include pensions. This statement replaces GASB 45.
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Capital Improvement Projects

The five-year capital improvement plan (CIP) is adopted each year by the Board separately from
the budget. The expenditures in the CIP for the current fiscal year are incorporated into this
budget and shown as expenses within the Fund Summary. The second table are potential grant
funded projects.

Table 1: CIP projects

FY23-24 Amended
FY23-24 BUDGET CIP Adopted 4/30/24YTD
P Project (Water) MM@ 10[10/§ EXPENDITURES FY24-25 FY25-26 FY26-27 FY 27-28 Total FY 2528 |

Priority 1
Tunnd Inspection and Lining S 65000 | S 65000| S 4200)5 65,000 S 65,000
Infrstructure Replacement/HQ Building S 200,000 | § 200,000 § 18481 |5 180001S 200,000 S 219,000
Distrib ution Tank Coating S 275000 | § 275,000 S 175,000 | § 175,000 S 350,000
Paving S 75000 § 50000 | S -5 40,000 | § 40000 | § 40,000 | § 40000 | § 160,000
\Vehicle Replacements S 250,000 | § 175,000 | S 174,406 S -
- Dump Truck Less than 575,000 S -
- Utifity Truck for 5400 F-450 575,000 S -
- 1/2 Ton Trucks (3) $100,000 S -
Tracked Barrow {5100- ) S 3,000 S 3,000
S 2,500 S 2,500
S 10,000 S 10,000
S 2,650 S 2,650
S 3,000 S 3,000
S 3,200 S 3,200
S 7,500 S 7,500
S 30,000 S 30,000
S 48,000 S 48,000
Zanjero (Grant Writing) (5 S 20,000 S 20,000
|Mosquito Fire Mitigation S -
Road Bank Repar S -5 15000 | § 13,932 S -
Erosion Mitigation S -| s 15500 | § 4,800 S -
Levee Road S -5 161,000 | S 180,840 S -
Pipe Mitigation S -5 36500] S 21412 S -
Master Meters S 80,000 | § -1 s 87,882 S -

Priority 2
Pump Station Retrofit S 12000] § 12000 S -|5 12000| § 12000 § 12,000 S 36,000
|Repar Safety Walkways S 35000 S 2500| S B4 | S 5000| S 5000| S 5,000 S 15,000
Treated Water [ ne Replacement S 65,000 | § 65000 | § 482 |5 65000 | § 70,000 | 75,000 S 210,000
\ehicle Replacements S 100,000 | § 100,000 | § 250,000 | § 250000 | § 700,000
Pressure Regu ating Valves S 50,000 | § 20000 | § -15 25000 | § 25000 | § 25,000 S 75,000

Priority 3
Annual Cana Lining/Cana Improvements S -1 s 8000 | S - S 100,000 | § 100,000 | S 100,000 | § 300,000
|Replace Air Release Valves S 10,000 | $ 2500| S 10567 | S 10000 | § 10,000 | $ 10,000 S 30,000
VFD Replacement Sweetwater Treatment Plant S 100,000 S 100,000
SCADA Upgrades S -5 -|§ -|5 -5 100,000 | § 225,000 S 325,000
Sub Total S 1,117,000 | $ 1,103,000 | $ 519,059 | § 645850 S 837,000 | S 842,000 (S 390000 | S 271485

CIP Project (ZONE)

Lft Station Upgrade (CDSReserve) S 150,000 | § 150,000 | $ - S -
Solar at Lft Station 16 S 50,000 | $ 50000 | § - S -
Instaliation of a Water Line to CDS Field S 10,000 | § 10,000 | § - S -
CDS Carport S 13,000 S 13,000
Geopump S 7,500 S 7,500
Water Traler S 11,000 S 11,000
|Backhoe Attachment or Used Mini Excavator S 20,000 S 20,000
Sub Total S 210,000 | S 210000 | S -1 S 51,500 | S -1$ -|$ - S 51,500
TOTAL S 1327000 S 1313000 | S 519,059 | § 697,350 |[S 837,000 | S 842,000 [S 390000 | S 2766350
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Table 2: Grant Funded projects.

FY23-24 Amended
FY 23/24 BUDGET|  CIP Adopted 4/30/24YTD

Potential Grant Funded Capital Projects Adopted 6/13/23 10/10/23 EXPENDITURES FY 24/25 FY 25/26 FY 26/27 FY 27/28 Total 22-28
Hydrant Buddy (Valve Exercising) (5300-5400) S $

GRANT - JPIA Risk grant S ) $

Annual Canal Lining/Canal Improvements S S S 33852] S S -|S -1 S - S

GRANT - USBR (AWARDED) S ,000)| S )| S -] S 40,000)| S -|S -|S -5

Dredging of Holding Reserviors and Erosion S S S 7632| S -| § 5600000 (S -1 S - S

GRANT - FEMA Emergency Funds [AWARDED) S 0)| S 0)| S -1S -1 S (1500000|S -5 -5

AM| Meter Infrastructure S S S 13456 S 111,000 | S -|S -|S =S

GRANT - California State Appropriation S 125,000)| S 50,000)| S (111,000)] S (111,000)| S -|S -|S -1 S

Infrasturcture Generators S 100,000 | § 200,000 | § -1 S -|S -|S -|S -l S

GRANT - California State Appropriation S (100,000)| S 200,000)] S (135,000)] S -|S -|S -|S =15

Skid Steer w/Masicator S 162,500 | S 162,500 | S 155618 | S -5 -[S -|S -1 S

GRANT - CalFire S (162,500)| S 162,500)| S (145,027)] S -1S -|S -1 -5

Excavator w/Masicator S 162,500 | S 162,500 | S 157,261 S -5 -[S -|s -1s

GRANT - CalFire S (162,500)) S (162,500)| S (149,027)] § -5 -|$ - S -|S -
Clearing Contract S -| s -|s -l S 920,000 | S -|S -1 S -1 S 920,000
GRANT - CalFire S -5 -15 -5 (920,000} § -|S -5 -] S (920,000}
Sweetwater Water Treatment 2MG Water Tank S -|S -| S -l s 1,750,000 | S -|S -1 S -1 s 1,750,000
GRANT - Federal Appropriation S -5 -|S -5 (1,250,000)| S -|S -|S - S (1,250,000}
Upper Canal Pipline project S - s -|S -l s 8,900,000 | -|S -1S -1 s 8,500,000
USDA Rural Development Grant S -1 -|S -1 S (8,900,000)| S -|S -|S -1 S (8,900,000
Canal Pipeline Improvements S 13333335 1,333,333 § 12243 S 1,300,000 | S 1,300,000 S -1 S 3,500,000
GRANT - CalOES HMPG S (1,0 Q)| 5 (1,000,000)| S -] S (1,000,000)] S (1 000) 0l S -5 (3,000,000
Develop Akernative Water Sources (Onion Creek) S -|S -| S -l S 1,000,000 | S - S - S 1,000,000
Alternative Water Sources State Appropriation S -|S -|1S -5 (500,000)| S -|S -1 s (500,000}
Hydroelectric at Stumpy Meadows Reservoir S -1S -|Ss -l S 5,000,000 | § -|S -1 s 5,000,000
Hydroelectric Federal Appropriation S -| S -| S -] S (5,000,000)| S -1 S -1 s (5,000,000)
Solar on Walton and Sweetwater (Solar) S -1 s -|S - S S -1 S - S 2,000,000
Solar on Walton and Sweetwater (Batteries) S -l s - s -1 s S -1s -l s 2,000,000
Comnunity Grant for Energy S - S -5 -5 )| S -|S - S (2,670,000}
PPP Loan S -|S -1 S -] S (1,333,000) S (1,333,000)
Develop Akernative Water Sources Otter Creek) S 85,000 | S 85,000 S -l s 100,000 | S -|S -|S -1S 100,000
Sub Total $ 2,373333 | § 2,398,333 (S 380,202 | $ 23,214,000 | S 6,900,000 | $ 1,300,000 | $ -|$ 30,068,000
CIP Project (GRANT FUNDED ZONE)

CDS Lift Station Upgrade S 833,000 S 833,000
GRANT - Prop 50 S (833,000) S (833,000)
\Wastewater Treatment Plant S 750,000 | § 750,000
ZONE Sub Total S -] -1$ - $ 833,000 | § - S - $ 750,000 | § 1,583,000
GrantTotal S (1,875,000)] (1,900,000}] S (548054)] S (22,570,000)] S (2,500,000} S (1,000,000}| S -5 (24,724,000)

Total S 498,333 | § 498333| S (167,852)[ S 1,477,000 | S 4,400,000 (S 300,000 (S 750,000 | S 6,927,000
Table 3: Future projects

FY23-24 Amended
FY 23-24 BUDGET CIP Adopted 4/30/24YTD
CIP Project (Water) Adopted 6/13/23 10/10/23 EXPENDITURES FY 24-25 FY 25-26 FY 26-27 FY 27-28 Total FY 25-28
Future Projects (2029-2034)

North Fork American River Pumping Plant S 35,000,000
Secondary Reservoir S 75,000,000
Line Extensions (Expanding the District) S 5,000,000

TOTAL | $ 115,000,000
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Proposition 4: El Dorado County Appropriation limits

In November 1979, the voters of the State of California approved Proposition 4, commonly
known as the (Paul) Gann Initiative. The Proposition limits the amount of tax revenue that can
be spent by all entities of government. The District is a local government and, therefore, must
comply with the Proposition. The Proposition became effective for the 1980-81 Fiscal Year.
Since that time, the District has annually been setting a public hearing to establish its
appropriation limit, which is derived from information received from the State Department of
Finance during May.

Coumjy OfEl Dorado JOE HARN
OFFICE OF AUDITOR-CONTROLLER e Cotales
380 FAIR LANE
PLACERVILLE, CALIFORNIA 95687
Phone__{530) 621-5487 FAX: (530) 205-2535 TSUNG-KUEI HSU
Assistant Auditor-Controller
May 2, 2024

To: All Special Districts
From: Andreja Saich, Principal Financial Analyst
Subject : 2024-2025 Proposition 4 - Appropriations Limitation

Your district needs to calculate and adopt the new tax spending limit for FY 2024-25 in accordance with the
provisions of the spending limitation legislation implementing Proposition 4 (the 1979 Gann Spending Limit
Initiative). Government Code Section 7910 requires that: “. . . the governing body of each local jurisdiction to
establish appropriation limits by resolution for the following fiscal year at a regular or special meeting.”

The district’s new limit for the 2024-2025 year will be calculated on the basis of the prior year’s limit increased
by a growth factor. The growth factor results from combining the change in Per Capita Personal Income and
the change in population for your district (as certified by the State’s Department of Finance) or the change
reported for “unincorporated areas” for our County.

The change in the “cost of living” factor (Per Capita Personal Income) has been reported to be 3.62% and
reported change in population in the County’s unincorporated areas to be an increase of .25%. Therefore, the
ratio of change to be applied to last year’s limit is:

1.0362 (X) 1.0025 = 1.0388

Attached is a sample format for the required “NOTICE OF PUBLIC HEARING” and a sample resolution (which
includes the calculation formula).

NOW, THEREFORE, IT IS HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF
THE GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT THAT the appropriations Limit for
Fiscal Year 2024-2025 as described in Article XllI B of the State Constitution and implemented
by Chapter 1205, Statutes of 1980 is the sum of computed as follows,

$3,472,857.28 (x) 1.0388 = $ 3,607,604.14
(2022-24 Approp. Limit) (2024-25 Approp. Limit)
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