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RATE STUDY WORKSHOP
Steven Palmer, General Manager
Georgetown Divide Public Utility District

John Van den Bergh, Rural Development Specialist

Rural Community Assistance Corporation  
Community & Environmental Services 
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October 12 
Workshop Objectives

Inform

• First Workshop 
Summary

• Rate Study 
Methodology

• Rate Scenarios

Feedback

GDPUD Mission Statement
It is the purpose of the Georgetown Divide Public Utility District to: 

• Provide reliable water supplies
• Ensure high quality drinking water
• Promote stewardship to protect community resources, public health and 
quality of life 
• Provide excellent and responsive customer services through dedicated and 
valued staff 
• Ensure fiscal responsibility and accountability are observed by balancing 
immediate and long term needs
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Your Water System

• Encompasses 415 square miles
• Approximately 15,000 residents
• Approximately 3,600 treated 
water connections

• Approximately 400 irrigation 
water customers

• ~20 full time employees

Your Water System

• Over 70 miles of canals & 
ditches

• Two water treatment plants
• 10 storage tanks
• 5 pumping stations
• Three reservoirs
• Two State regulated dams
• Corporation yard & office 

building
• Replacement cost over 

$150 million
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Finances - Revenue
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Finance - Expenses
Unfunded State Mandates

•Improve reservoir and stream diversion 
gauging

•Mark Edson Dam spillway condition 
assessment

•Update dam Emergency Action Plan
•More stringent water audit requirements
•Low income rate assistance
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Fund Summary
FUND

ESTIMATED 
BALANCE 
6/30/2017

BUDGET 
REVENUE 2017‐

2018

BUDGET 
EXPENSES 
2017‐2018

PROJECTED 
BALANCE 
6/30/2018

10 ‐ GENERAL FUND
REVENUE
Water Operating Revenue $         1,839,000 

Non‐Operating Revenue $         1,862,300 
Supplemental Charge $             648,923 

Total Revenue $         4,350,223 
EXPENSES

5100 $ 419,035
5200 734,196
5300 664,067
5400 861,744 

5500 222,842 
5600 1,039,782 

Total Expenses $ 3,941,665 
TRANSFERS

Transfer Supplemental Charge to SRF Fund 29 648,923
Transfer from SMUD Fund 241,035

Total Transfers 241,035 648,923
Subtotal General Fund $       670,946 $ 4,591,258 $    4,590,588  $     671,615 

Spending
from

reserves

Board Resolution 2005
Unrestricted Reserve Fund Goals

Board Resolution
(goal)

$6,076,304

Current Reserve

$2,552,608

$3,523,696 Deficit
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What We Heard

• Agree with mission statement.
• Recognize the state of the water supply system is deficient.
• Recognize that the District’s financial situation is unsustainable.
• Recognize the need to increase rates to fund operations and capital replacement
• They would like to avoid large rate increases during the first year.
• Recommend keeping the base rate low, and emphasize the usage rate.
• Want the District to be fiscally prudent.
• Believe there should be some consideration in the form of rate reduction for 

irrigation customers since they are subject to water being shutoff at any moment.  
For example, during droughts.

• Property tax should be used to fund capital reserves
• Property tax in capital reserves should be split between irrigation and treated 

water enterprises base on the relative asset value (85% treated, 15% irrigation).
• Use cash as much as possible, unless this makes rates too high.

What We Did

• Published first workshop questionnaire and responses 
on website

• Reported to Board of Directors on October 3, 2017
• Summary of first workshop

• Incorporated feedback from workshop and calculated 
rates for three scenarios
• Regulatory requirements
• Sound fiscal practice
• Community input
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Possible split of Tax Revenue ($1,569,000)
between Treated and Irrigation Water

1. Asset Value: 85% Treated, 15% Irrigation
$1,333,650 / $235,350

2. Costs: 74% - 26%
$1,161,060 / $407,940

3. Evenly: 50% - 50%
$784,500 / $784,500

Treated Water vs Irrigation Water

• One Water System

• Two User Classes

• Separate Rate Calculations

• Split

• All infrastructure

• Expenses

• Existing debts

• Existing reserves
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Reserve Calculation (Treated Water)
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Annual Reserve Requirement: $1,995,633

Reserve Calculation (Irrigation Water)

Annual Reserve Requirement: $369,748
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Option 2: Allocation of Taxes by Cost

• User Class with higher costs receive more tax revenue

• Higher costs include larger reserve contribution

• User Class with lower costs don’t need as much tax 
revenue support

• 74% Treated vs 26% Irrigation

Budget
Treated Water
Tax Split 74% - 26%
Option 2
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Rates (Bi-Monthly)
Treated Water
Tax Split 74% - 26%
Option 2

Rates (Season)
Irrigation Water
Tax Split 74% - 26%
Option 2


