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GDPUD Mission Statement

It is the purpose of the Georgetown Divide Public Utility District to:

* Provide reliable water supplies

* Ensure high quality drinking water

* Promote stewardship to protect community resources, public health and
quality of life

* Provide excellent and responsive customer services through dedicated and
valued staff

* Ensure fiscal responsibility and accountability are observed by balancing
immediate and long term needs
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Your Water System

-Encompasses 415 square miles
- Approximately 15,000 residents

- Approximately 3,600 treated
water connections

- Approximately 400 irrigation
water customers

-~20 full time employees

Your Water System

« Over 70 miles of canals &
ditches

- Two water treatment plants

- 10 storage tanks

- 5 pumping stations

- Three reservoirs

- Two State regulated dams

« Corporation yard & office
building

+ Replacement cost over

$150 million




10/13/2017

Finances - Revenue
Water Operating Revenue 2014-2018
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Finance - Expenses
Unfunded State Mandates

-Improve reservoir and stream diversion
gauging

-Mark Edson Dam spillway condition
assessment

-Update dam Emergency Action Plan
-More stringent water audit requirements
-Low income rate assistance
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Fu nd Summary ESTIMATED BUDGET BUDGET PROJECTED
BALANCE REVENUE 2017- EXPENSES BALANCE
FUND 6/30/2017 2018 2017-2018 6/30/2018
10 - GENERAL FUND
REVENUE
Water Operating Revenue S 1,839,000
Non-Operating Revenue S 1,862,300
Supplemental Charge S 648,923
Total Revenue S 4,350,223
EXPENSES
5100 S 419,035
5200 734,196
5300 664,067
5400 861,744
5500 222,842
5600 1,039,782 Spending
Total Expenses S 3,941,665 from
TRANSFERS reserves
Transfer Supplemental Charge to SRF Fund 29 648,923
Transfer from SMUD Fund 241,035
Total Transfers 241,035 648,923
Subtotal General Fund $ 670,946 $4,591,258 $ 4,590,588 $ 671,615

Board Resolution 2005
Unrestricted Reserve Fund Goals

Board Resolution Current Reserve
(goal)

$6,076,304 $2,552,608

$3,523,696 Deficit
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What We Heard

- Agree with mission statement.

- Recognize the state of the water supply system is deficient.

- Recognize that the District’s financial situation is unsustainable.

- Recognize the need to increase rates to fund operations and capital replacement
« They would like to avoid large rate increases during the first year.

- Recommend keeping the base rate low, and emphasize the usage rate.

- Want the District to be fiscally prudent.

- Believe there should be some consideration in the form of rate reduction for
irrigation customers since they are subject to water being shutoff at any moment.
For example, during droughts.

« Property tax should be used to fund capital reserves

« Property tax in capital reserves should be split between irrigation and treated
water enterprises base on the relative asset value (85% treated, 15% irrigation).

« Use cash as much as possible, unless this makes rates too high.

What We Did

- Published first workshop questionnaire and responses
on website

- Reported to Board of Directors on October 3, 2017
- Summary of first workshop

- Incorporated feedback from workshop and calculated
rates for three scenarios
- Regulatory requirements
- Sound fiscal practice
- Community input
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Possible split of Tax Revenue ($1,569,000)
between Treated and Irrigation Water

1. Asset Value: 85% Treated, 15% Irrigation
$1,333,650 / $235,350

2. Costs: 74% - 26%
$1,161,060 / $407,940

3. Evenly: 50% - 50%
$784,500 / $784,500

/]
Treated Water vs Irrigation Water

- One Water System
- Two User Classes
- Separate Rate Calculations
- Split
- All infrastructure
- Expenses
- Existing debts
- Existing reserves
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Assets

Budget

Revenue Forecast § o

Sales

Reserve Calculation (Treated Water)

Unit Cost
[Historic,  Cost Hormal Planned  Estimated Fund  Fund  Fund
Year Cunrent or Tupe Estimated  Estimated  Curent Estimated Remaining Remaining  Estimated with with with Enisting  Annuzl Resere|
Companent Acquired | Fumre)  [H.C.F) HisoricCost  Life Age  CurentCost Life Life FutwreCost  Cash  Grant  Loan  Resswes Pequired
5300 - Lake \Walton WTP 30
L ske Walton Plant Replacement [4] 199z | $12,728,309 C| #7.651445 50 25| #12.726,903 25 25| $20,883,124| 254 Tox| 3617318 $152,158
Raw Water Bypass [1] 13v4|  #500.000 €| s203745 40 43 $500,000 -3 13 $728,406 25 To| 428508 37,250
Lake 'Walton Outlet Works 1) 1974[  $50.000 c $20.374] 40 43 $50,000 -3 13 7284 100 02| $11403 $2,300
Lake ‘Walton Dredging (1) 1374 #500.000 C $301.732 40 25 #500.000 15 22 772,550 25% Tom|  $30.253 36,522
43 -43] 30
5300 - AUBURM LAKE TRAILS PLANT 30
ALT Yater Treatment Plant (4] 2018 $12,728,309 €| #12,988 583 50 -1 #12,726,903 51 51| $34,946,133 257 Tox| #1.367.714 $105,338
30
30
5400 T &0 METERS & METERBOXES 30
#utomated Meter Reading and Meter Peplacement Project (5) 2018 #1.745.800 €] 1751429 20| S| #1.745.300 il 2| $1816.330) oo To|  #71087 $190,368
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UnitCost
(Historic. | Cost Hormal Planned  Estimated Fund  Fund  Fund
Vear Curertor | Type  Estimated  Estmated Curert  Estimated  Remaining Femaining  Estimated  with | with  wih | Existing  Annual Resrve]
Component Aoquired | Fuwre)  (H.C.F) HistoricCost Life Age | CumentCost Life Life FuwieCost  Cash  Grant Loan | Reserves  Requied
OFFICE EQUIPMENT (3) 0]
Computer Metwork 200 $3.254 H $3.254] 10| 5] 34,468 -5 S 003 0 $0
Canaon Copier 2002 44,795 H 44,795 o 15 #6454 -5 5 $7125  om 173 #1115 #1174
Phone System [Equip&Soltu are) 2002 #4744 H 4,744 3 5 36,385 -12 5 $7.043) 00 03 #1104 #1161
Dell Server Ersoftare 2005 2,185 H $2,185 3 2 $2,71 - 5 100 0% 0]
SOELL Computers 2007) #4.637 H #4.637) 5| 0] 35,652 -5 S $6.240) 1003 03 $377] $1.028
0
DISTRIBUTION (3] 0,
Pressure Reducing Yalves 1967, #2455 H|  s332m8 40 30 $168,360 0 0| $205861  son| 50| ox| w62 $6.231
Air Relief Valves 1987 #703 H #121.970) 40 30 $220,332 o 0 $263.315 50| S0 03 $21.081 $10.763
Izolation Valves 1367 #2231 H|  s386818 40| 30 #Tsen o 0] #2134.789)  z5m| 7En O $83.550] 42,656
Other Yalves 19687 $2.018 H $436.513 40 30 $302.357 ) 0| #1700.745 25| TEm 0 $43.081 421935
Firehydrants 1967, +3.273 H| #1301558 60 30| 34444 3 30| 46233071 25x| TS| 0| $244.183 +36,701
Pressure Reducing Valves 2017 $5.000 €| #100.000 40 0 $100,000 40 40] $220.804) 53¢ S| $17.284] $1.826
¥
Subtotal Existing Capital Assets 345,444 111 373,203,010 $124,327,988]  Zon| 6| Brs| #5280  $1,39563

Annual Reserve Requirement: $1,995,633

Reserve Calculation (Irrigation Water)

Uniit Cost

[Historic, Cost Mormal Plarned | Estimated Fund  Fund  Fund Annual

Year Currentor  Tupe [H,  Estimated  Estimated  Curent Estimated = Remaining Remaining  Estimated with with with Existing Reserve

Component Acquired Furure) C,F1  Historic Cost Life Age Current Cost Life Lite FutureCost | Cash  Gramt | Loan  Reserves  Required

1064l

Main Oitch #2 below LT 1 IR 5 T 2526] - g | 08| 33373
Pilest Hill Dty (M i) TO64|  $az9.126 T F1a7 04| a0 E ﬁ‘ =i & Fq7a.700] S0 Sow| 13,990 $43 643
Pilat Hill Ditch 1964 41,070,876 C $367.047) 40 53| #1.070.876 =13 5| #1182.334 25 TS| #17.456) 454 455
Kelsey Ditch #1 1964 4571625 L $135.927| 40 53 $571.625| -13 5 4831120 syl 75 $9.318 329,068
Kelsey Ditch #2 Imp 1964 #1,112,565 L $381.336] 40 53 #1,112,565| -13 5| #1228.362 25 754 #18.136 456 575
Spanish Dry Diggins Ditch 1964  $37,375 C 312,810 40 53 $37.375 -13 5 341265 00 | $z.437 $7602
Taylor Mine Ditch 1964  $36,563 < 12 532 40 53 $36.563 13 5 $40.369| 000 ox| 2384 $7.437

Annual Reserve Requirement: $369,748
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«74% Treated vs 26% lIrrigation

Option 2: Allocation of Taxes by Cost

-User Class with lower costs don’t need as much tax
revenue support

- User Class with higher costs receive more tax revenue
- Higher costs include larger reserve contribution

Budget

Tax Split 74% - 26%
Option 2

Treated Water

EXPENSES AND SOURCESOFFUNDS | 2017 | 2018 | 2019 | 2020 | 2021
OPERATIONS & MAINTENANCE EXPENSES
Fersonnel Related 1,999,515 21]2,081,721.95]2,168,566.51]2,251,341.22] 2,296,568.04]
Materials and Supplies 147,31556| 154,681.34| 162,41540| 170,536.17 173,946.90|
RentalDurable 5,191.05 5,65060| 10,133.13| 10,639.79 10,552.58|
Statf Development B,419.81 5,840.80]  5,082.84| 9,746.08 5,541.97
Travel-Conference 7,759.10 8,147.05 8,554.41 8,982.13
Utilities: 180,72969| 189,766.18| 199254 48| 20921721
ehicle & 2,627.81 2,759.20) 2,897.16 3,042.02
‘ehicle Operations 20,484.03 21,508.23 22,583.64 23,712.82
Bulding 567563 7,000.41 735988 7,727.88
Govt. Reg./Lab Fees 55,904.33 58,699.55 61,63453 64,716.25
Outzide ServiceiC 57,996.31 60,896.12 63,940.93 67,137 98|
0.00 0.00 0.00
Total Of and 2,496,621.52(2,603,680.43(2,716,622 91|2 826,800.44|

2,883,336.45]

GENERAL 8 ADMINISTRATIVE EXPENSES

Retiree Health Premium 80,810.00 §5,350.62| 100,118 15| 105,124 06| 107,226 54|
ebt Reserve 0.00 [iX 0.00 0.00| 0.00
perating Reserve X 0.00 0.00 0.00 0.00
mergency Reserve A 0.00 0.00| 0.00 0.00| 0.00

isting Capital Replacement Program = = = ,991,412 991,823 748 891,823, 74389 182374839

Funded Project Replacement Program 0.00 0.00 0.00 0.00 0.00
uture Capital Improvement Program 0.00 0.00 0.00 0.00 0.00

Debi Payments (Principle + Interest) 50,3d826[ 50,34826[ 144,11212[ 144,117 12 144,11217

Legal, Audil, Insurance, 17556754 131,84500| 13843821| 14536012 14826733

Other General & Administrative 105,037.25| 110,289.11| 11580357 12159375 124,025 62

Total and Administrative b 376,306 412,388,746 90(2,323,27005[2,330,058.05 2,347 38051
5,038,843.87

5,166,739.39|

TOTAL EXPENSES

4,873,017.93

4,991,927.33

5,230,716.96]

SOURCE OF FUNDS | REVENUES RECEIVED

Waler Revenue ~ 5,160,350.40[ 3,957, 165.08] 3,546,727 B0[3,/37,800.8/] 3,524,/52.62
Property Tax 1,161,060 00[1,585,891 80[1,231,/68 55]1,268,721.61 1,306,/83.26
SWUD, Hydro, Leases, Interest, efc 3007 ,166.00] 30514932 311,25231 31747735
Hydro ~60,000.00] -61,20000 -62,32400] 63,6728 -64,94593
0.00 0.00 0.00 0.00]

0.00 0.00 0.00 0.00]

TOTAL REVENUE (Lines 29 through 37): _ [4,563,710.40(4,786,621.78[5,021,221 76[5,254,102.30 5,484,047 30|
[ NET LOSS OR GAIN: -309,307 54 -205,30556] -17,62211[ 87,36291[ 25333035

10
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Tax Split 74% - 26%
Option 2

Rates (Bi-Monthly) v
Treated Water |

Theoratical |Bace Rate as
Bi-Monthiy Base % of Proposad
Rate by Thearetical | Existing |Base Charge
Sire Meter Size Rate Base Rate for Year 1 Year 2 Year3 Yeard Year b
Future Increases - 5.0% 5.0% 5.0% 5.0%
482,68 003  $47.44 5 7441 ¢78.43 1 ¢@2.04 52544 $90.45
$124.02 o0%  $47.14 |5 111e2| $11720 " $12306 0 $12921 7 13567
4206.70 o0%] 44714 |5 18603 419534 " 20511 S21537 1 522614
§413.41 o0%] s1744|s 37207 ¢30067 " 41020 sa3071 7 s4s5225
$661.45 90% $4714|% sSes31|  $e2s07 | $65632  $589.14 $723.60
$1,322.90 90%|  $47.14 |5 1,190.61 | $1,250.15  $1,312.66  $1,378.29  $1,447.20
$2,067.04 oow] 45022 |6 186024 $195235 " S208102 " $2,15357 7 €2,06125
Usage Ra
Bottom of Top of Usage Rate
Tier Tier Tier for Year 1 Year 2 Year 3 Year 4 Year 5 Current
Future Increases — 5.0% 5.0% 5.0% 5.0%|
1 . 20| 522500 | $2.36 $2.48 $2.60 $2.73
2 21| 999,999 | $2.2500 52.36 5248 52.60 5273 |5 138
3| 1000000 o@9,999 | $2.2500 $2.36 s2.48 " 5260 " 52735 165
4 1000000 599,999 $2.2500( 52.36 5248 $2.60 52735 193
5| 1000000 | 999,999 sa2s00[  $23s 0 s248”  g2e0  G273|$ 221
| Year 1 Year 2 Year 3 Year4 Year 5
Estimated profit/loss with new rates -309,308'°  -205306 17,622 87363 253,330
|Balanced Budget? 'No I'I‘k] 'No 'YES 'Yes
|Estimate contribution to Neserves 1,686,326 1,786,107 1,806127 1,011113° 2,077,079
|affordability Index MH 15,700.00 * 303% 321% 330% 3.58% 2,755
|Project funding $30.16/2 months 0.39% 0.39% 0.39% 0.39% 0.39%
| Afforability of total rate 3.42% 3.59% 3.78% 3.95% 4,14%

Metar Theoretical == % of Proposed
Siza Meter Size Seazonal Theoretical Base Chargs
R t S (A1) (metric)  Rate by M Rate for Year 1 Year2 Year 3 Year 4 Year 5
a es eason Fuburs Increasas S— 1m0 10.0% 100 1000%
e o500 | 51,370 B5% sg90 | sg79 | 1,077 | S1185 | 51,304
- - 4 L4 L4 L3 L3 L4 L "
I t W t r 1" 1.000 $32,740 s5% £1,781 £1,050 £2,155 £2,270 g2.607
rrl g a I o n a e :1_5" : 1500 : 54,110: 55% 52,671 : 52,938 : $3,232 : 53,555 : 53911
- 2" 2.000 45,479 65% 53,562 $3,918 54,310 54,740 35,215
Tax Split 74% - 26% Fast 2500 spaas’ 55% saa4s5z ©  sase7 | §5387 | 55925 56,518
Option 2 fe 7 so00 " sgr1a” 55% sssaz ” 55877 | seaee”  s7a1n | 57,822
35" 3500 so,580 55% 55,233 56,256 57,542 52,206 59,125
Fan " apoo ©  sioesa” 555 c7122 7 57,835 " tgg10 7 o431 " $10,420
Mgr " spon T 5136087 559 sgona © soyga " 510774 T S11,851 513036
Ter " sooo © gigazz” 559 ¢10625 ©  §13,752 ©  $12010 7  ¢1a221 7 ¢15 gaa
ma " 7oo0 7 s1g17s” 55% s12456 7 13712 © 515083 ©  $16592 T $18,251
Fe" " gpoo ©  gaze17” 559 14245 7 Gice71 T $17228 7 ¢imoen T ¢30,258
Tan . opoo " saaes7” 55% s15027 ©  §17.630 ©  $19,393 ©  $21332 7 $33 465
T A 1opoo ” ga7 3o’ 559 ¢17g08 © Gigsso T grasag " g2z o0 T ¢26,072
Faaw 7 12p00 " sz2a7s” 55% 21,369 ©  §23506 | $25857 ©  S$28443 531,287
T 15000 " sanoos” 559 g35712 ©  §2g282 7 $22331 7 gasss3 " £30,100
Mg 7 16000 "  gasass” 55% s28493 7 §31,342 ©  $34476 7 s37024 541716
figt 7 18000~ g40,3147 55% £32,058 ©  $35260 | $38,786 £42,654 £46,031
Fea" 7 zopoo " gssa7oa” 55% 835616 T §39,177 | 533,005 7 547,405 452 145
f2s" 7 250007 568,492 65% $44520 548972 | $53,869 | $59256  $65181
fsan " sopoo ”  saz150" 55% ss3.423 | 558766 | 354,543 | $71107 | $78.218
Fage " sooo0 " si0m587" 5% 571232 ©  $78.355 | $E6.190 | $04803 | $104.390
Taz' 7 azpon” s117.8067 65% 576574 " 584231 " sep65e " sioio20 T 5112112
Expenses from Budgst §1704078 $1,762,873 $1,829,321 51891898 $ 1922376
Income Generated by the Selected Rate $1107,650 51,218,415 $1,330,257 51474283 S 1621711
Met Gain or Loss -185,487 -125,359 64,643 15,234 141,002
Balanced Budget? [va [no [g [ves [res
Contributions tn Reserve ¢ 189272 & 244636 © 208,347 § 3|AIFO S 512087
Target Contribution to Reserve § 377750 S 373085 § 372035 § 3720385 5 373oms | |
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