
 

 

 

AGENDA SECTION: NEW BUSINESS 

SUBJECT: CONSIDER CREATION OF RETIRED ANNUITANT - LIMITED 
TERM JOB CLASSIFICATION    

PREPARED BY: Adam Coyan, General Manager 

APPROVED BY: Adam Coyan, General Manager 

 

BACKGROUND 

Staff has identified the need for occasional limited-term or as-needed assistance with completing 
necessary District business due to turnover in permanent staff as well as challenges related to the 
COVID-19 pandemic and its continued effect on the District. The District has previously utilized 
temporary staffing agencies as well as personal services agreements to obtain workers to ensure 
that customers’ and the District’s needs are met. 

DISCUSSION 

In recent months, GM Adam Coyan, District Staff and the Board have been grappling with a solution 
to address the staffing needs of the District. In addition to normal recruitment and retention 
challenges, the COVID-19 Global Pandemic has created additional demands on District Staff to 
ensure the continuity of service to customers. Recently, the District had engaged a professional 
services agreement with an outside contractor who is a retiree, which allowed for the contractor to 
assist in completing some tasks which would have been handled by permanent staff, if not for the 
vacancies, as well as working on special projects and assisting in conducting District Board meetings 
because the permanent employees who had previously handled these duties were dealing with 
increased responsibilities in their positions related to the Pandemic.  

In January 2022, CalPERS informed the District that the personal services agreement which had 
been in existence for over two years created conflicts with CalPERS regulations for retired persons, 
so that personal services agreement was terminated by the Board in February 2022.  

While the District is working toward filling vacant positions with permanent employees, it continues 
to have the need for assistance on what is hoped to be a short-term basis. During the February 2022 
District Board meeting, the Board discussed options for addressing this circumstance. The Board 
directed Staff to explore the possibility of creating a Retired Annuitant job classification which would 
allow the General Manager to quickly fill vacant positions by appointing qualified persons to those 
positions for limited time frames and on a part-time basis in order to ensure that the District’s work 
can be completed. While the title of the position is Retired Annuitant – Limited Term, these limited 
term employees may either be retired former District (or other public or private sector) employees or 
other qualified persons who want to work part-time for the District as needed. Whichever position the 
person fills would be on a part-time basis, and no benefits would be provided to the appointees. 
Salary would be consistent with the salary schedule for whichever position the person is filling.  Those 
who are CalPERS retirees will be restricted to working no more than nine hundred sixty (960) hours 
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per fiscal year. CalPERS allows retirees to engage in part-time work while collecting their pensions, 
provided they work within the 960 fiscal hour limitation. Retirees from non-CalPERS public service 
or from private service do not have the strict limitations the CalPERS has on their members, but this 
job classification has been drafted to allow for a retired person from any previous employment to be 
eligible to fill a vacancy on a limited basis.   

As required by State law, General Manager Adam Coyan met and conferred with the labor union 
which represents the employees who would be affected by the creation of the Retired Annuitant -
Limited Term position. The union voiced no objection to the creation of the job classification.  

FISCAL IMPACT 

The fiscal impact will be minimal, if any.  A person hired as a Retired Annuitant - Limited Term would 
be filling a vacant position which would already be budgeted by the District. There might be 
occasional budgetary overages if the Retired Annuitant were to stay on with the District briefly after 
permanent personnel are hired, possibly in order to assist in training the new permanent employee, 
but the lack of any benefits being provided to the Retired Annuitant – Limited Term would more likely 
than not result in no budgetary increase or a reduction in the amount of salary expenditure overall 
during the limited term of an appointment.  

CEQA ASSESSMENT 

This action is not a CEQA Project. 

RECOMMENDED ACTION 

Staff recommends the Board of Directors approve the job classification of Retired Annuitant - Limited 
Term.   

ATTACHMENTS 

1. Draft Job Description 

2. Draft Resolution 2022-XX 
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RETIRED ANNUITANT - LIMITED TERM 
 
 

Status: Hourly, Part-Time    Reports To: General Manager 
Supervises: N/A Salary Range: Depends on                  

Appointment 

 
 
Definitions/Summary 
 
Under general supervision, a position in the Retired Annuitant - Limited Term class is 
limited to individuals who are retired from regular employment in the public service and 
available to work a maximum of Nine Hundred Sixty (960) hours per fiscal year.  
 
Appointees are assigned the full range of duties of another presently existing class and 
perform those duties in the capacity of a limited term appointee to the Retired Annuitant 
Limited Term class. 
 
The class will be filled on an as needed basis, subject to budgetary and other 
considerations and with the discretion of the General Manager.  
 
The class exists to facilitate the temporary employment of retirees with special skills 
pursuant to California Government Code Sections 31680.2 and 31680.6, thereby 
effecting appointment without reinstating the appointee to active status in a retirement 
system and without termination or suspension of his/her retirement allowances. The 
nature of this class, including its unique appointment standards and limitations as to the 
nature and duration of incumbency, reflects the requirements of those sections of the 
Government Code. 
 
Minimum Qualifications 

To be appointed to this class, a proposed appointee must meet all of the following 

requirements: 

 

1.  The proposed appointee must be retired from a regular appointment to a position in 

District or other public agency service.  

2.  The proposed appointee must have current and continuing status as a retiree for 

purposes of CalPERS. 

 

3.  The proposed appointee must meet all other requirements for employment in the 

District class that ordinarily performs the duties that are to be assigned to the Retired 

Annuitant Limited Term position in question (including but not limited to education, 

licensure, certification, or experience requirements imposed by regulatory agency rules, 

federal, state or local law, ordinance or regulation.) 
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Knowledge and Abilities  

 

Appointees to this class must possess the knowledge, skills and abilities described in 

the specification for the District class that ordinarily performs the duties that are to be 

assigned to the Retired Annuitant Limited Term position to which his/her appointment is 

made. The level and scope of the knowledge, skills and abilities required of the 

proposed appointee are related to the duties listed in the “Essential Functions”, “Other 

Duties”, “Job Standards/Specifications” and other requirements of the job class.  

Benefits 

N/A  
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RESOLUTION NO. 2022-xx 

OF THE BOARD OF DIRECTORS OF THE  
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT  

APPROVING THE JOB DESCRIPTION FOR THE POSITION OF  
RETIRED ANNUITANT - LIMITED TERM 

 
WHEREAS, the District has identified the need for occasional, part-time assistance 

in temporarily vacant job classifications while recruiting for permanent staff, during 
emergencies or when workloads become unmanageable for current staff, and  

WHEREAS, creating a Retired Annuitant Limited Term position will allow the District 
to fill these needs on an as-needed basic subject to budgetary and other considerations by 
the General Manager;  

WHEREAS, on March 3, 2022, pursuant to California Government Code Section 
3505, the District’s General Manager met and conferred with the Public Employees Union, 
Local One (the “Union”) over the addition of and the job description for the Retired 
Annuitant Limited Term position; and  

WHEREAS, the Union has indicated they have no opposition to the creation of the 
new position and its job description. Attachment 1 to this Resolution is the signed 
agreement, with the job description contained as Exhibit A.   

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF DIRECTORS that 
the job description for the position of Retired Annuitant Limited Term is approved.   

PASSED AND ADOPTED by the Board of Directors of the Georgetown Divide 
Public Utilities District at a meeting of said Board held on the 8th day of March 2022, by 
the following vote:  

AYES:   

NOES:  

ABSENT/ABSTAIN:  

 
 
___________________________________ 
Michael Saunders, President Board of Directors  
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT  

 
Attest:  
 

 

___________________________________ 

Adam Coyan, Clerk and Ex officio  

Secretary, Board of Directors  

GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT  
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CERTIFICATION 

I hereby certify that the foregoing is a full, true and correct copy of Resolution 2022-XX, 

duly and regularly adopted by the Board of Directors of the Georgetown Divide Public Utility 

District, County of El Dorado, State of California, on this XXXX day of MONTH 2022. 

 

 

___________________________________ 

Adam Coyan, Clerk and Ex officio  

Secretary, Board of Directors 

GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT  
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AGENDA SECTION:  NEW BUSINESS 

SUBJECT: ACKNOWLEDGE RECEIPT OF AWARD LETTER FOR 
FUNDING THROUGH THE 2021 AMERICAN RESCUE PLAN 
ACT (ARPA) IN THE AMOUNT OF $50,000 

PREPARED BY: Adam Brown, Operation Manager 

APPROVED BY: Adam Coyan, General Manager 

 

BACKGROUND 

The County of El Dorado received an allocation of $37,457,492 from the American Rescue 
Plan Act of 2021 (ARPA) in March 2021, and requested that the El Dorado Water Agency 
(EDWA) assist in identifying investments in water resource infrastructure.  

EDWA invited interested parties to submit potential projects for consideration. The District 
submitted the proposed project, Water System Condition Assessment and Water System 
Reliability Study Update. 

DISCUSSION 

The District received a letter from EDWA informing the District that the El Dorado County Board 
of Supervisors has authorized up to $50,000 for this project (Attachment 1). 

FISCAL IMPACT 

This will provide $50,000 for the above-referenced project.   

CEQA ASSESSMENT 

This is not a CEQA project.   

POSSIBLE ACTIONS 

Authorize District Staff to execute the agreement between GDPUD and EDWA for the project.  

ATTACHMENTS 

1. Award Letter from El Dorado County Water Agency 
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December 10, 2021 

 

 

Adam Coyan, General Manager 

Georgetown Divide Public Utility District 

6425 Main Street 

Georgetown, CA 95634 

 

SUBJECT:  American Rescue Plan Act of 2021, Coronavirus State and Local Fiscal Recovery 

Funds for the County of El Dorado: Investments in Water and Wastewater 

Infrastructure: Water System Condition Assessment and Water System Reliability 

Study Update  

 

 

Dear Mr. Coyan,  

 

On behalf of the County of El Dorado (EDC), the El Dorado Water Agency (Agency) is pleased 

to inform you that your proposed project, Water System Condition Assessment and Water System 

Reliability Study Update (Project), has been selected to receive a portion of the $37,457,492 

funding that has been allocated to EDC as part of the water and wastewater investment projects 

under the federal American Rescue Plan Act of 2021 (ARPA).   

 

The Agency will be sending an agreement between Georgetown Divide Public Utility District 

(GDPUD) and the Agency for the Project.  The EDC Board of Supervisors has authorized up to 

$50,000 for this project subject to the agreement approved by both our board of directors and 

includes the 5% administration costs to EDWA for the ARPA program management.   

 

Please note that although the APRA does not require NEPA for projects funded under ARPA; 

CEQA may be required, and it will be GDPUD’s responsibility for compliance with CEQA for 

the Project.  The NEPA exception only applies to the portions of the project that is funded with 

these U.S. Treasury’s ARPA funds.   

 

Once the agreement has been executed, ARPA funds can be made available under the terms of 

our agreement.  Generally, the terms will comply with the requirements outlined in the ARPA 

and other requirements necessary to administer the ARPA funds.  The Fiscal Recovery Funds 

will generally be subject to the requirements of the Uniform Administrative Requirements, Cost 

Principles, and Audit Requirements for Federal Awards at 2 C.F.R. Part 200.   

 
TIMELINE FOR ARPA FUNDS 

The use of the funds may be used to cover costs incurred on March 3, 2021 and onward.  ARPA 

funds in El Dorado County have until December 31, 2024 to allocate the funds received.  Each 

funded Project must be completed no later than December 31, 2026. ARPA funds allocated to 

 

George Thornbrough        David Peterson               Lori Parlin                     Wendy Thomas                 George Turnboo                   Kenneth V. Payne, P.E. 

Georgetown Divide PUD        South Tahoe P.U.D.            Board of Supervisors             Board of Supervisors            Board of Supervisors                        General Manager 
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the Project that are not spent by these deadlines will require a repayment to U.S. Treasury by 

GDPUD.  Financial records and supporting documents must be kept by GDPUD for five years 

after all funds are expended.  

 
REPORTING REQUIREMENTS 

The ARPA funds will generally be subject to the requirements of the Uniform Administrative 

Requirements, Cost Principles, and Audit Requirements for Federal Awards at 2 C.F.R. Part 

200.  EDWA will be required to submit semi-annual financial reports, through the SF-425 form.  

Thus, GDPUD will be required to provide the necessary Project and associated financial data as 

required to submit a draft financial report SF-425 form on a semi-annual basis (every 6 months). 

The details of the reporting will be included in the final agreement.  The next SF-425 reports will 

be on April 30, 2022 and will require GDPUD to provide financial data by April 1, 2022 to cover 

8 months, covering the period from August 1, 2021 to March 31, 2022.  The subsequent SF-425 

forms will be due by EDWA on October 31, 2022, and April 30, 2023; thus, GDPUD will need 

to provide necessary and complete financial data to EDWA 30 days in advance. 

 
INELIGIBLE USES of ARPA FUNDS 

Water and wastewater infrastructure funds are under a separate eligible-use category and may 

not be used for utility assistance.  ARPA funds used for ineligible purposes must be reported to 

the U.S. Treasury by the EDWA and will required to be repaid to U.S. Treasury.  Ineligible uses 

of the ARPA funds include the following: 
a) Offset tax cuts 

b) Recover lost revenue to local water/wastewater/stormwater utilities 

c) Deposit into pension funds or rainy-day funds 

d) Funds debt service, legal settlements, or matching funds (unless allowed by the federal program) 

e) Paying interest, principle, servicing or redeeming notes, or fees 

f) General infrastructure spending (outside of broadband, water/sewer) unless under revenue loss 

provision 

 

EDWA looks forward to moving forward with your project and is pleased to be providing this 

assistance on behalf of the County of El Dorado.  We will be drafting the agreement for this 

effort and are targeting to have the agreements in place by January 2022.  If you have questions 

regarding this process, please contact me or Kyle Ericson at kyle.ericson@edcgov.us or (530) 

621-5403. 

 

Regards, 
EL DORADO WATER AGENCY 

 

 

 

Kenneth V. Payne, P.E. 

General Manager 

 
Copy: DeeAnne Gillick, Sloan Sakai Yeung & Wong LLP, EDWA Counsel 

 Kyle Ericson, EDWA 

mailto:kyle.ericson@edcgov.us
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AGENDA SECTION:  NEW BUSINESS 

SUBJECT: CONSIDER CUSTOMER GARY HEINZ CLAIM FOR REFUND 
DUE TO LACK OF IRRIGATION SERVICES 

PREPARED BY: Adam Brown, Operations Manager 

APPROVED BY: Adam Coyan, General Manager 

 

BACKGROUND 

The District received on February 2, 2022, a letter from irrigation customer Gary Heinz 
(Attachment 1) outlining his efforts to request an adjustment to his account due to lack of 
irrigation service due to clogged irrigation lines. (Mr. Heinz’ letter is dated January, 31, 2021, 
but he confirms it was misdated and should be January 31, 2022.) 
 
President Saunders responded to Mr. Heinz by email on February 2, 2022, to inform him that 
his claim for a refund would be considered by the Board of Directors during the regular Board 
meeting of March 8, 2022.   
 
In his letter, Mr. Heinz referenced Section 3(e) of Irrigation Ordinance 2005-001, which 
states: “When interruption to irrigation service due to failure of the District Works extend 
beyond five (5) days, proportionate adjustments for such water loss will be made.”  He 
declares that he did not receive irrigation service for the entire 2021 irrigation season. 
 
Mr. Heinz also attached copies of his email exchange with former Operations Manager 
Darrell Creeks describing how ditch repairs by the District crews clogged his irrigation line 
reducing the volume of irrigation water supply. The emails also describe the unsuccessful 
efforts by the District to clear the blockage.  (Note: Some of the emails is to/from 
willmelater@yahoo.com. Mr. Heinz confirms that is his other email address.)   
 

DISCUSSION 

Mr. Heinz is requesting a refund and “full offset” of his 2021 irrigation fees paid and invoiced.  
He declares they were “basically without irrigation service for nearly the entire season.” He 
does not specify an amount of the refund, but included a $154.20 payment with his letter to 
avoid the shut off of his irrigation service. According to District records, the total payments on 
this account for the irrigation season was $771.   

Mr. Heinz further requests that the District clear or replace his irrigation line. Board President 
Saunders and General Manager Adam Coyan are working with Mr. Heinz to review his ability 
to receive service  for the 2022 Irrigation season. 
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FISCAL IMPACT 

The total payments made by Mr. Heinz for the 2021 irrigation season is $771.   

CEQA ASSESSMENT 

This is not a CEQA project.   

POSSIBLE BOARD ACTION 

The Board can confirm with Mr. Heinz the exact amount of his claim, and approve or deny it.  

 

ATTACHMENTS 

1. Letter from Gary Heinz received February 2, 2022, with attachments  
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AGENDA SECTION:  NEW BUSINESS 

SUBJECT: RECEIVE AN UPDATE ON THE WATER TRANSFER REFILL 
AGREEMENT 

PREPARED BY: Adam Brown, Operations Manager 

APPROVED BY: Adam Coyan, General Manager 

 

BACKGROUND 

On May 12, 2020, the Board of Directors approved Resolution 2020-25, to execute 

agreements associated with temporary water transfer of up to 2,000 acre-feet (ac-ft) 

(Attachment 1).  Specific agreements included: 

• Water Purchase and Sale Agreement between Westlands Water District and the 

District; 

• Refill Agreement between California Department of Resources (DWR), United 

States Bureau of Reclamation (USBR) and the District; and 

• Professional Services Agreement with Western Hydrologics Consulting. 

The transfer resulted in gross revenue of $700,000 with a consulting cost of $63,800 and 

associated legal counsel fees, the District’s net revenue was estimated at $600,000 

applied to the District Capital Improvement Program. 

From May 12, 2020, to current, hydrologic conditions within the Pilot Creek Watershed and 

District demand resulted in Stumpy Meadows Reservoir storage level ranging between 

10,992 and 20,000 acre-feet.  As of February 28, 2022, the reservoir is at full capacity. 

DISCUSSION 

Upon completion of the temporary water transfer the District and Western Hydrologics 

have been engaged with DWR and USBR for the tracking of refill criteria.  This tracking 

process is submitted monthly to DWR and USBR.  Based on criteria outlined in the Refill 

Agreement for Stumpy Meadows1, as of February 1, 2022, the District has satisfied 455 

ac-ft of the 2,000 ac-ft.  Refill tracking spreadsheets for December 2021 and January 2022 

are included as Attachment 2. 

 

1https://www.gd-pud.org/files/5ded511b1/Final_20741_Georgetown_Refill_20200814.pdf 
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A previous discussion regarding the refill agreement occurred during the July 13, 2021, 

regular board meeting.  For reference, an excerpt from meeting minutes is included as 

Attachment 3. 

FISCAL IMPACT 

No fiscal impact. 

CEQA ASSESSMENT 

This is not a CEQA project. 

RECOMMENDED ACTIONS 

The District Staff recommends that the Board of Directors receive the update on the Water 

Transfer Refill Agreement and provide Staff direction, if necessary.   

ATTACHMENTS 

1. Resolution 2020-25 Authorizing Temporary Water Transfer Agreements 
2. Re-Fill Tracking Spreadsheets 
3. July 13, 2021, Meeting Minute Excerpt 









Records for December 2021

Georgetown Divide Public Utility District

2020 Water Transfer: Stumpy Meadows Reservoir

Tabulation of Reservoir Refill
Submitted on: 1/12/2022

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Date

Actual 

Storage, 

end of day

Transfer 

Account 

Balance,

 beginning of 

day

Transfer 

Account 

Balance, 

end of day

Theoretical 

Storage, 

end of day 

(without Daily 

Refill Volume)

Theoretical 

Storage, 

end of day 

(with Daily 

Refill Volume)

Allowable 

Storage, 

end of day

Daily Refill 

Volume

Cumulative 

Refill Volume,

 end of day

Delta 

Condition
[1]

Excess 

American 

Release
[2]

Daily Refill 

Impact

Release to 

Eliminate 

Refill Impact

Cumulative 

Refill Impact,

 end of day

(AF) (AF) (AF) (AF) (AF) (AF) (AF) (AF) (AF) (AF) (AF)

11/30/21 2,000 0 0

12/1/21 13,037 2,000 2,000 15,037 15,037 20,000 0 0 B N 0 0.0 0

12/2/21 13,037 2,000 2,000 15,037 15,037 20,000 0 0 B N 0 0.0 0

12/3/21 13,065 2,000 2,000 15,065 15,065 20,000 0 0 B N 0 0.0 0

12/4/21 13,065 2,000 2,000 15,065 15,065 20,000 0 0 B N 0 0.0 0

12/5/21 13,093 2,000 2,000 15,093 15,093 20,000 0 0 B N 0 0.0 0

12/6/21 13,121 2,000 2,000 15,121 15,121 20,000 0 0 B N 0 0.0 0

12/7/21 13,121 2,000 2,000 15,121 15,121 20,000 0 0 B N 0 0.0 0

12/8/21 13,148 2,000 2,000 15,148 15,148 20,000 0 0 B N 0 0.0 0

12/9/21 13,176 2,000 2,000 15,176 15,176 20,000 0 0 B N 0 0.0 0

12/10/21 13,204 2,000 2,000 15,204 15,204 20,000 0 0 B N 0 0.0 0

12/11/21 13,204 2,000 2,000 15,204 15,204 20,000 0 0 B N 0 0.0 0

12/12/21 13,260 2,000 2,000 15,260 15,260 20,000 0 0 B N 0 0.0 0

12/13/21 13,400 2,000 2,000 15,400 15,400 20,000 0 0 B N 0 0.0 0

12/14/21 13,652 2,000 2,000 15,652 15,652 20,000 0 0 E N 0 0.0 0

12/15/21 13,793 2,000 2,000 15,793 15,793 20,000 0 0 E N 0 0.0 0

12/16/21 13,933 2,000 2,000 15,933 15,933 20,000 0 0 E N 0 0.0 0

12/17/21 13,989 2,000 2,000 15,989 15,989 20,000 0 0 E N 0 0.0 0

12/18/21 14,073 2,000 2,000 16,073 16,073 20,000 0 0 E N 0 0.0 0

12/19/21 14,129 2,000 2,000 16,129 16,129 20,000 0 0 E N 0 0.0 0

12/20/21 14,185 2,000 2,000 16,185 16,185 20,000 0 0 E N 0 0.0 0

12/21/21 14,241 2,000 2,000 16,241 16,241 20,000 0 0 E N 0 0.0 0

12/22/21 14,325 2,000 2,000 16,325 16,325 20,000 0 0 E N 0 0.0 0

12/23/21 14,828 2,000 2,000 16,828 16,828 20,000 0 0 E N 0 0.0 0

12/24/21 15,389 2,000 2,000 17,389 17,389 20,000 0 0 E N 0 0.0 0

12/25/21 15,752 2,000 2,000 17,752 17,752 20,000 0 0 E N 0 0.0 0

12/26/21 16,032 2,000 2,000 18,032 18,032 20,000 0 0 E N 0 0.0 0

12/27/21 16,262 2,000 2,000 18,262 18,262 20,000 0 0 E N 0 0.0 0

12/28/21 16,416 2,000 2,000 18,416 18,416 20,000 0 0 E Y 0 0.0 0

12/29/21 16,571 2,000 2,000 18,571 18,571 20,000 0 0 E Y 0 0.0 0

12/30/21 16,695 2,000 2,000 18,695 18,695 20,000 0 0 E Y 0 0.0 0

12/31/21 16,757 2,000 2,000 18,757 18,757 20,000 0 0 E Y 0 0.0 0

Notes

Enter value in the cell

[1]     B = Delta in Balanced Conditions

E = Delta in Excess Conditions

[2]     Y = Excess American Release in effect

N = Excess American Release not in effect



Records for January 2022

Georgetown Divide Public Utility District

2020 Water Transfer: Stumpy Meadows Reservoir

Tabulation of Reservoir Refill
Submitted on: 3/1/2022

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Date

Actual 

Storage, 

end of day

Transfer 

Account 

Balance,

 beginning of 

day

Transfer 

Account 

Balance, 

end of day

Theoretical 

Storage, 

end of day 

(without Daily 

Refill Volume)

Theoretical 

Storage, 

end of day 

(with Daily 

Refill Volume)

Allowable 

Storage, 

end of day

Daily Refill 

Volume

Cumulative 

Refill Volume,

 end of day

Delta 

Condition
[1]

Excess 

American 

Release
[2]

Daily Refill 

Impact

Release to 

Eliminate 

Refill Impact

Cumulative 

Refill Impact,

 end of day

(AF) (AF) (AF) (AF) (AF) (AF) (AF) (AF) (AF) (AF) (AF)

12/31/21 2,000 0 0

1/1/22 16,850 2,000 2,000 18,850 18,850 20,000 0 0 E Y 0 0.0 0

1/2/22 16,943 2,000 2,000 18,943 18,943 20,000 0 0 E Y 0 0.0 0

1/3/22 17,005 2,000 2,000 19,005 19,005 20,000 0 0 E Y 0 0.0 0

1/4/22 17,098 2,000 2,000 19,098 19,098 20,000 0 0 E Y 0 0.0 0

1/5/22 17,160 2,000 2,000 19,160 19,160 20,000 0 0 E Y 0 0.0 0

1/6/22 17,253 2,000 2,000 19,253 19,253 20,000 0 0 E Y 0 0.0 0

1/7/22 17,346 2,000 2,000 19,346 19,346 20,000 0 0 E Y 0 0.0 0

1/8/22 17,408 2,000 2,000 19,408 19,408 20,000 0 0 E Y 0 0.0 0

1/9/22 17,470 2,000 2,000 19,470 19,470 20,000 0 0 E Y 0 0.0 0

1/10/22 17,564 2,000 2,000 19,564 19,564 20,000 0 0 E Y 0 0.0 0

1/11/22 17,626 2,000 2,000 19,626 19,626 20,000 0 0 E Y 0 0.0 0

1/12/22 17,688 2,000 2,000 19,688 19,688 20,000 0 0 E Y 0 0.0 0

1/13/22 17,750 2,000 2,000 19,750 19,750 20,000 0 0 E Y 0 0.0 0

1/14/22 17,814 2,000 2,000 19,814 19,814 20,000 0 0 E Y 0 0.0 0

1/15/22 17,878 2,000 2,000 19,878 19,878 20,000 0 0 E Y 0 0.0 0

1/16/22 17,974 2,000 2,000 19,974 19,974 20,000 0 0 E Y 0 0.0 0

1/17/22 18,038 2,000 1,962 20,038 20,000 20,000 38 38 E Y 0 0.0 0

1/18/22 18,102 1,962 1,898 20,064 20,000 20,000 64 102 E Y 0 0.0 0

1/19/22 18,134 1,898 1,866 20,032 20,000 20,000 32 134 E Y 0 0.0 0

1/20/22 18,198 1,866 1,802 20,064 20,000 20,000 64 198 E Y 0 0.0 0

1/21/22 18,262 1,802 1,738 20,064 20,000 20,000 64 262 E Y 0 0.0 0

1/22/22 18,294 1,738 1,706 20,032 20,000 20,000 32 294 E Y 0 0.0 0

1/23/22 18,358 1,706 1,642 20,064 20,000 20,000 64 358 E Y 0 0.0 0

1/24/22 18,423 1,642 1,577 20,065 20,000 20,000 65 423 E Y 0 0.0 0

1/25/22 18,455 1,577 1,545 20,032 20,000 20,000 32 455 E Y 0 0.0 0

1/26/22 18,487 1,545 1,513 20,032 20,000 20,000 32 487 E N 32 0.0 32

1/27/22 18,551 1,513 1,449 20,064 20,000 20,000 64 551 E N 64 0.0 96

1/28/22 18,615 1,449 1,385 20,064 20,000 20,000 64 615 E N 64 0.0 160

1/29/22 18,647 1,385 1,353 20,032 20,000 20,000 32 647 E N 32 0.0 192

1/30/22 18,712 1,353 1,288 20,065 20,000 20,000 65 712 E N 65 0.0 257

1/31/22 18,744 1,288 1,256 20,032 20,000 20,000 32 744 E N 32 0.0 289

Notes

Enter value in the cell

[1]     B = Delta in Balanced Conditions

E = Delta in Excess Conditions

[2]     Y = Excess American Release in effect

N = Excess American Release not in effect
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AGENDA SECTION:  NEW BUSINESS 

SUBJECT: CONSIDER ESTABLISHING A SCHEDULE FOR ADOPTING  

THE FY 2022-2023 BUDGET 

PREPARED BY: Gloria Omania, Temporary Office Manager/Management Analyst 

APPROVED BY: Adam Coyan, General Manager 

 

BACKGROUND 

In the past, the Board, the Finance Committee, and Staff have expressed the need to establish a schedule for 
adopting the budget so all participants in the process, including the public, have an understanding of their role 
and the timeline for the process.   

This is particularly important as the re-established Finance Committee takes on a greater advisory role in the 
process with the adopted FY 2021-2022 Strategic Plan as a planning tool in the development of the budget. 
Establishing a schedule is also helpful in developing an effective public outreach strategy.   

DISCUSSION 

Staff requests the Board’s consideration of the schedule below for adopting the FY 2022-2023 Operating 
Budget: 

Schedule of Meetings 

March 24, 2022 

Finance Committee 

Meeting 

April 12, 2022 

Regular Board 
Meeting 

Last week of April or 
First week of May 

Special Board Meeting 

May 10, 2022 

Regular Board 
Meeting 

 

June 14, 2022 

Regular Board 
Meeting 

General Manager 
presents draft 

working copy of  

FY 22-23 Budget for 
FC review and 

recommendations 

GM and FC present 
proposed budget to 
Board of Directors 

Joint Board and 
Finance Committee 

Workshop 

Review Draft FY 22-23 
Budget 

Adopt Final  

FY 22-23 Budget 

Public Outreach Strategy 

• Agenda posted on 
website and 
emailed to list of 
customers 
registered to 
receive emails. 

• Press release 
announcing 
budget review 
schedule. 

• Agenda posted 
on website and 
emailed to list of 
customers 
registered to 
receive emails. 

 

• Agenda posted on 
website and emailed 
to list of customers 
registered to receive 
emails. 

• Article in Mar-Apr 
Newsletter 

• Press release 

• Agenda posted on 
website and 
emailed to list of 
customers 
registered to 
receive emails. 

 

• Agenda posted 
on website and 
emailed to list of 
customers 
registered to 
receive emails. 

• Article in May-
Jun newsletter 

• Press release 
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FISCAL IMPACT 

There is no fiscal impact related to establishing this budget review schedule. 

CEQA ASSESSMENT 

This is not a CEQA project.   

RECOMMENDED ACTIONS 

It is Staff’s recommendation that the Board set a date for the joint budget workshop and approve the 
schedule for adopting the FY 2022-23 Operating Budget 
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